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Kris Vilamaa

 Chief Executive Officer – HealthCare 
Perspective, LLC

 Named one of the Top 50 Healthcare 
Leaders in Consulting for 2022 by The 
Consulting Report

 Fifteen years in state government, 
seven years in healthcare consulting

 Recently completed projects with 
State of Ohio MHAS and State of 
Maryland Behavioral Health Authority 
on BH crisis initiatives. Currently 
engaged with the Eastern Tribe of 
Cherokee Indians (NC), community 
health plans and multiple information 
technology and pharmaceutical firms

 Worked with Boards, Providers and 
Plans in Ohio and around the country 
(25 different states) over the last 
eight years 



The Problem



Suicide Mortality by State
SOURCE: https://www.cdc.gov/nchs/pressroom/sosmap/suicide-
mortality/suicide.htm

https://www.cdc.gov/nchs/pressroom/sosmap/suicide-mortality/suicide.htm
https://www.cdc.gov/nchs/pressroom/sosmap/suicide-mortality/suicide.htm


Mental Health America Rankings

For Youth
Ohio is 19th

The 7 measures that make up the Youth 
Ranking include:
1. Youth with At Least One Major Depressive 

Episode (MDE) in the Past Year
2. Youth with Substance Use Disorder in the 

Past Year
3. Youth with Severe MDE
4. Youth with MDE who Did Not Receive 

Mental Health Services
5. Youth with Severe MDE who Received 

Some Consistent Treatment
6. Children with Private Insurance that Did 

Not Cover Mental or Emotional Problems
7. Students Identified with Emotional 

Disturbance for an Individualized Education 
Program.



Mental Health America Rankings

For Adults
Ohio is 36th 

The 7 measures that make up the Adult 
Ranking include:
1. Adults with Any Mental Illness (AMI)
2. Adults with Substance Use Disorder in 

the Past Year

3. Adults with Serious Thoughts of 
Suicide

4. Adults with AMI who Did Not Receive 
Treatment

5. Adults with AMI Reporting Unmet 
Need

6. Adults with AMI who are Uninsured
7. Adults with Cognitive Disability Who 

Could Not See a Doctor Due to Costs



Drug Overdoses Mortality by State
SOURCE: 
https://www.cdc.gov/nchs/pressroom/sosmap/drug_poisoning_mortality/drug_poisoning.htm

https://www.cdc.gov/nchs/pressroom/sosmap/drug_poisoning_mortality/drug_poisoning.htm


Source: OMHAS Dashboard
https://analytics.das.ohio
.gov/t/MHAPUB/views/AO
DDashboard/

https://analytics.das.ohio.gov/t/MHAPUB/views/AODDashboard/
https://analytics.das.ohio.gov/t/MHAPUB/views/AODDashboard/
https://analytics.das.ohio.gov/t/MHAPUB/views/AODDashboard/




The Solution



Our Vision
• Visible and 

accessible crisis 
services.

• Supports that are 
person-centered 
and quality-driven.

• Ensuring people are 
stabilized and 
thriving in their 
community.

 Someone to TALK TO.

 Someone to RESPOND.

 A PLACE TO GO.



Ohio-
Developed 
Principles

Ohio’s BH Crisis System:
• Is for anyone experiencing a mental health (MH) and/or 

substance use disorder (SUD) crisis in Ohio
• Ensures services are welcoming, safe, hopeful, person and 

family-driven, empowering, trauma-informed, and culturally 
competent

• Is designed to help every person and family experiencing a 
crisis to get the right help in the right place at the right time, 
and to get help not only to stabilize but also to thrive

• Is forward thinking, looking beyond our current service and 
funding models to design the services needed for Ohioans in 
accordance with our values

• Belongs to everyone and requires collaboration, contribution 
and partnership from everyone, locally and statewide

• Should be in parity with the system of services for individuals 
who experience any other type of health crisis

• Uses data for continuous quality improvement to be in better 
alignment with the needs of people with behavioral health 
needs and the needs of communities



Crisis Continuum 
Services
 Necessary for successful system 

of care

 How they are provided may look 
different in different 
communities



Small County or Board Region Planning



Medium County or 
Board Region Planning



Large County or Board 
Region Planning



Successes



Georgia



Virginia

 Implemented six new services 
that had not previously been 
funded by Medicaid to complete 
their continuum



Questions?



Kris Vilamaa

Contact Info

kris@healthcareperspective.com

https://healthcareperspective.com

(334) 220-7834

mailto:kris@healthcareperspective.com
https://healthcareperspective.com/
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