
Board of Directors quarterly meeting
Zoom virtual meeting
Monday, Jan. 23, 2023 • 10 a.m. to 1 p.m.

10 a.m. Call to order and introductions D. Chisolm
M. Culbertson

10:05 a.m. Declare conflicts of interest D. Chisolm

10:10 a.m. Approve consent agenda
Approve the acceptance of the following materials:
• Board of directors meeting minutes (October 31, 2022)
• Audit and finance committee minutes (January 17, 2023)
• Evaluation committee meeting minutes (January 18, 2023)

D. Chisolm

10:15 a.m. Update on HPIO’s communications plan
Discuss:
• As we begin our website redesign, what new features or elements we should consider?
• What additional communications strategies should we consider implementing?

N. Wiselogel
A. Clark-Kirk

10:30 a.m. Learn about upcoming changes in Ohio Medicaid 
Guest: Steven Alexander and Brooke O’Neill (Ohio Department of Medicaid)

A. McGee

10:45 a.m. Provide an overview of the 2023 state policymaking environment
Guest: Bill Byers (Byers, Minton & Associates)

A. McGee

11:05 a.m. Approve HPIO’s year-end financial reports
Review and approve:
• 2022 income detail
• 2022 year-end Sources and Uses of Cash
• 2022 year-end Balance Sheet
Discuss:
• What questions do you have about our year-end financial reports?

C. Whistler

11:20 a.m. Break
11:35 a.m. Share and discuss the HPIO Year-End Evaluation Results

Review and approve:
• 2022 HPIO Year-End Evaluation Results
Discuss:
• What clarifying questions do you have about the evaluation report?
• What recommendations for 2023 do you suggest, in addition to those elevated by the

Evaluation Committee and staff?

A. Goon
A. Stevens
J. Santiago

12 p.m. Review highlights of HPIO’s 2023 work and plan for HPIO’s future
• Re-orient Board to the revised Pathway to Impact, using examples from the 2023

workplan and referring to HPIO Impact
• Highlight elements of draft strategic plan narrative
Discuss:
• What questions or thoughts do you have about the draft narrative?
• What external factors should the HPIO team keep in mind as we proceed with the

activities planned for 2023?
• How can we best capitalize on milestones to elevate our work, leadership and

expertise?
• What opportunities for alignment, partnership and growth do you see for HPIO?

D. Chisolm
A. McGee
H. Akah

12:45 p.m. Wrap-up and adjourn to executive session
• Share next steps for approval of strategic plan

D. Chisolm

1 p.m. Adjournment

Agenda
TM

Next quarterly board meeting (in person)
Monday, April 24, 2023 • 12 p.m. to 5 p.m.
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TOPIC DISCUSSION ACTION 

Call to order 
and 
announcements 

• HPIO Board of Directors annual meeting was called to
order at 10:33 a.m. by Board Chair Jennifer Chubinski.

• Announcement: Amy Rohling McGee introduced new
HPIO staff members, Lareina La Flair and Edith Nkenganyi

 No action 

Conflict of 
interest 

Board Chair asked if anyone had a conflict of interest to 
declare. No one declared a conflict. 

No action 

Consent 
agenda 

The consent agenda, including the following materials, was 
approved: 

• Board of directors meeting minutes (July 25, 2022)
• Audit and finance committee minutes (Oct. 11, 2022)
• Executive committee minutes (Aug. 11, 2022)
• Executive committee minutes (Oct. 5, 2022)
• Governance committee minutes (Aug. 4, 2022)
• Q3 Sources and uses of cash
• Q3 Balance sheet
• Approval of 2023 operating budget

Motion to accept 
consent agenda 
from Michael 
Stinziano, 
second from 
Patty Starr. 
Motion 
approved.  

Health Policy Institute of Ohio 
Pursuant to notice, the Board of Directors of the Health Policy Institute of Ohio (HPIO) met for their 
quarterly meeting on October 31, 2022 at the Grange Insurance Audubon Center (505 W Whittier St, 
Columbus, OH 43215). 

Voting directors in attendance: Jennifer Chubinski (Chair), Deena Chisolm (Vice Chair), Adrienne 
Mundorf (Secretary), Chris Whistler (Treasurer), Chad Brown, Wallace Chambers, Daniel Cohn, Molly 
Culbertson, Maria Espinola, Matthew Harman, John Humphrey, Tonya Johnson, Tia Marcel Moretti, 
Dan Paoletti, Fallon Peterson, Patty Starr, Britney Ward, Michael Stinziano, and Eric DeWald 

Voting directors not in attendance: Srinivas Merugu, Denise Moore, Vicki Giambrone, Kara Ayers, 
Gregory Lam, Shannon Jones, Anne Goon 

HPIO Staff in attendance: Amy Rohling McGee, Hailey Akah, Lexi Chirakos, Alana Clark-Kirk, Lareina La 
Flair, Neva Hornbeck, Jill Newman, Edith Nkenganyi, Jacob Santiago, Amy Bush Stevens and Nick 
Wiselogel 

Visitors in attendance for portion of meeting:  Director Lori Criss, Ohio Department of Mental Health 
and Addiction Services; and Dr. Susan Havercamp, Professor of Psychiatry and Behavioral Health, The 
Ohio State University Nisonger Center 

Edith Nkenganyi recorded meeting minutes. Amy Rohling McGee and Adrienne Mundorf reviewed 
the minutes. 
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TOPIC DISCUSSION ACTION 

Presentation by 
HPIO: explore 
data related to 
Ohioans’ 
mental health 

HPIO staff, Amy Bush Stevens and Lareina La Flair, presented 
HPIO’s current projects focused on mental health and 
addiction, and shared recent analysis of mental health data 
trends in Ohio. 
  
Questions from board directors: 
Adrienne Mundorf asked: Is HPIO working with all ADAMH 
boards? 

• Amy Bush Stevens responded: HPIO has been 
contracted by the two ADAMH boards referenced and 
has also explored opportunities for coordination. HPIO 
also periodically presents to boards through their state 
association and has worked with many other boards on 
the OhioMHAS project. 

Molly Culbertson asked: What kind of information are you 
hoping to get from the focus groups in Montgomery County? 

• Some of the focus groups will be with mental health 
providers and some will be with people with lived 
experience. We’re hoping to get additional context on 
the secondary data through the focus groups. 

Dan Paoletti asked: Any idea why there has been an increase 
in deaths by suicide using a firearm? 

• There is a lot of national conversation about increased 
in suicide using a firearm and the answer is complex. 
One reason could be increased access to guns. Suicide 
is often described as an impulsive act. Attempted 
suicide is higher for females, but males experience 
more death by suicide because they often use more 
lethal methods such as firearms.  

Molly Culbertson asked: The 7-day follow up after 
hospitalization for mental illness is good but there is a need to 
follow up with care coordination. What can we do to ensure 
more people get 360 help? 

• HPIO hasn’t done any work on this but we’re hoping to 
do more work in the future. The next suicide prevention 
plan could be an opportunity for HPIO to explore this 
issue.  

Fallon Peterson asked: Is there data available for people 
seeking treatment by race?  

• Yes, some data is available at the state level but it is 
challenging/not possible to disaggregate the data by 
county or local subdivision. HPIO is pushing for more 
disaggregated data at the local level.   

No Action 

https://www.healthpolicyohio.org/data-snapshot-trends-in-mental-health-among-ohioans/
https://www.healthpolicyohio.org/data-snapshot-trends-in-mental-health-among-ohioans/
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TOPIC DISCUSSION ACTION 

Guest Speaker: 
Dir. Lori Criss 
from Ohio 
Department of 
Mental Health 
and Addiction 
Services 
(OhioMHAS) 

Director Criss began her presentation by expressing 
appreciation for HPIO’s work and acknowledging HPIO’s 
expertise in convening stakeholders around a shared purpose. 
She mentioned that she has worked with HPIO for many years, 
beginning before she was in state government. For her 
complete presentation, visit Ohio’s Behavioral Health Wellness 
Workforce.   
 
Key updates from Director Criss include: 
• All the ADAMH Boards are developing their community 

plans right now and HPIO has been helping to support that 
work. The priority is equipping the ADAMH Boards to 
understand what data is available and know how to 
analyze and use it.  

• Currently, there aren’t enough behavioral health providers 
to meet the demand for services.  

• OhioMHAS conducted a study and found that, between 
2001 and 2019, the behavioral health workforce increased 
by 100%. However, it does not feel like it because the 
increase in demand was 300%. The prevalence of mental 
health challenges has been increasing, especially among 
youth.  

• OhioMHAS is convening people from a variety of 
backgrounds (providers, victims, people with lived 
experience and families) and having conversations about 
how to improve services. 

• OhioMHAS is working with universities to encourage 
workforce development and increase career awareness.  

• The goal is to appeal to people who are changing careers 
or going to college after a gap year, along with 
encouraging higher education institutions to provide 
multiple pathways to credentialling that don’t involve 4-
year degrees.  

• An $85 million allocation of American Rescue Plan Act 
(ARPA) funding is pending with the state legislature to 
strengthen the behavioral health workforce. These funds 
will be granted to a partnership of the Ohio Department of 
Higher Education, the Ohio Department of Medicaid and 
OhioMHAS and will in part provide paid internships which 
may increase the likelihood that those people will stay in 
the field. The state is also exploring offering sign-on and 
retention bonuses.  

• OhioMHAS is building a technical assistance center. The 
center will focus on sustaining the mental health workforce, 
provide opportunities for mentorship and help 
people/organizations access and apply to opportunities 

No Action 

https://www.healthpolicyohio.org/wp-content/uploads/2022/11/Behavioral-Health-Workforce-Presentation-October-2022.pdf
https://www.healthpolicyohio.org/wp-content/uploads/2022/11/Behavioral-Health-Workforce-Presentation-October-2022.pdf
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TOPIC DISCUSSION ACTION 

that are available at the federal level. It is very challenges 
to find federal-level financial opportunities and successfully 
apply to them, so the center will help streamline 
applications for these opportunities.  

• Increasing diversity in the mental health workforce is 
another key priority. Less than 2% of social workers in Ohio 
are people of color and the state is thinking about non-
traditional ways to get more people in the workforce. 

 
Questions from board directors and HPIO staff:    
Deena Chisolm asked if any of the Department’s plan include 
expanding telehealth  

• Dir. Criss responded: Yes, making sure people are 
treated well and provided with quality services is a 
priority to the Department, along with ensuring that 
telehealth options are inclusive. It is important to give 
people options and build a support system for recovery. 
We will continue to see growth in telehealth, but some 
services are not best provided this way.  

John Humphrey asked: Are the commercial insurers on board 
with paying for mental health providers at a variety of levels? 

• Yes, the insurers are on board. The Department is 
working with insurers to understand how to support their 
mission to provide better coverage for all Ohioans. 
Children with Medicaid have more access (more 
providers taking their insurance) than older adults.   

• The dollars we have are for community behavioral 
health center providers through Medicaid. 

Chad Brown asked a question about OHYES! and the Youth 
Behavioral Risk Factor Survey (YRBS).  

• There is money built into the school foundation funding 
formula for mental health, so it is important to support 
schools in deciding how best to use the money. The 
Department has hired more staff to analyze and share 
OHYES! And YRBS data with districts so that the districts 
can use the data to inform work around mental health.    

Amy Bush Stevens asked: What are examples of things 
ADAMH Boards can be doing to help with mental health 
needs and related workforce?  

• Encouraging them to get involve in the local workforce 
boards and build relationship with the provider 
communities, not only their contract providers. 
OhioMHAS has some matching dollars to develop 
strategies. We would like the behavioral health 
workforce to be hailed as heroic and valued. 

https://ohyes.ohio.gov/
https://odh.ohio.gov/know-our-programs/youth-risk-behavior-survey


Health Policy Institute of Ohio (HPIO) Quarterly Board Meeting Minutes 
Monday, October 31, 2022 

5 
 

TOPIC DISCUSSION ACTION 

Tia Marcel Moretti asked a question about Medicaid provider 
reimbursement rates. 

• Provider reimbursement rates are not only a problem 
with Medicaid but for private insurance as well. We 
need reimbursement for a full range of services, so the 
patient holistically has what they need. We also need 
to get reimbursement rates to the level of physical 
health to stimulate the behavioral health workforce. 

Guest speaker: 
Dr. Susan 
Havercamp, 
Professor of 
Psychiatry and 
Behavioral 
Health from the 
Ohio State 
University 
Nisonger Center 

Dr. Susan Havercamp provided key findings from the 2022 
Statewide Needs Assessment of Ohio Adults with Disabilities by 
Ohio Disability and Health Partnership (ODHP) and funded by 
the Center for Disease Control and Prevention (CDC). For her 
complete presentation, visit this link. 
 
Key updates from Dr. Havercamp’s presentation include: 
• The Needs Assessment looked at data from existing public 

health surveys, included conversations with people with 
disabilities and feedback from an advisory committee to 
understand needs and findings.  

• Many describe bias and ableism as a hinderance to 
healthcare access.  

• The biggest disparities for people with disabilities include 
access to healthcare and more frequent poor mental 
health days. People with disabilities are seven times more 
likely to have poor mental health days than people without 
disabilities.  

• ODHP recruited 30 adults with disabilities for listening 
sessions that revealed the following priority health needs: 
mental health, healthy lifestyle and quality care.  

• The next steps are to gather tools that can be used by 
people with disabilities and to develop online trainings for 
practitioners. ODHP is looking to link people with disabilities 
to care and offer healthy living programs.  

• Link to the assessment: 
https://go.osu.edu/2022needsassessment. For infographics: 
https://go/osu/edu/needsassessmentinfographic.  

 
Questions from board directors: 
Adrienne Mundorf asked if it is possible to look at quantitative 
data by region and are there state geographical differences 
for needs.  

• Dr. Havercamp responded: Yes. There are huge barriers 
in rural areas, especially in the Appalachian region.  

Chris Whistler asked if mental health is the largest unmet 
healthcare need for people with disabilities or just the largest 
need they [focus group participants] identified?  

No Action 

https://go.osu.edu/2022needsassessment
https://go.osu.edu/2022needsassessment
https://www.healthpolicyohio.org/wp-content/uploads/2023/01/HPIO_Board-meeting-combined-deck-Oct.-2022_AllSlides.pdf
https://go.osu.edu/2022needsassessment
https://go/osu/edu/needsassessmentinfographic
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• Dr. Havercamp said It is the largest unmet need with 
people with disabilities in general because there are a 
lot of barriers to accessing mental health services.  

Daniel Cohn expressed that, in his experience exploring 
reporting and screening tools for mental health, he realized 
the tools were developed without people with disabilities in 
mind. How do we ensure people with disabilities don’t fall 
through the cracks considering the imbalance in survey tools?  

• Many surveys don’t ask about disabilities, so that needs 
to be corrected, especially on the national level. 
Mental health can be under-diagnosed for people with 
disabilities because a person can have more than one 
thing [challenge] going on. For example, a person can 
have a spinal cord injury and also be suffering from 
depression, but the injury gets address without inquiring 
about the depression.  

Matthew Harman asked: Are you working with provider 
licensure boards? Are there requirements for providers to take 
continuing education?  

• No, there is not any continuing education requirements 
for providers to learn how to serve people with 
disabilities more effectively.  

John Humphrey asked. Is lack of enforcement of laws and 
regulations (for example, the Americans with Disabilities Act) 
part of the problem? is some of the problem because of lack 
of full enforcement:  

• Dr. Havercamp responded: Yes, it is still a huge 
problem. The Americans with Disabilities Act was 
important legislation, but there is no enforcement 
mechanism to ensure, for example, that restaurants are 
meeting the requirements for making services 
accessible for people with disabilities.  

Budget Chris Whistler began by reviewing the Q3 Sources and Uses of 
Cash. He then presented a draft of the 2023 operating budget 
for consideration by the full board of directors, reporting that 
the Audit & Finance Committee had reviewed the draft.  
 
Highlights of his presentation include: 
• Overall, the 2023 proposed budget assumes a “profit” of 

$2,100. While that’s less than the $74k just discussed as the 
estimated margin for 2022, it’s in the same ballpark a the 
original 2022 budget ($680)  

• Sources are expected to be $173,240 higher in 2023 than 
the current 2022 estimates. That is driven by an anticipation 
that contracted projects will be higher by $123,575 

Motion to accept 
the 2023 budget 
from Deena 
Chisolm and 
second from 
Molly Culbertson    

https://www.healthpolicyohio.org/wp-content/uploads/2022/10/2023-HPIO-draft-budget-for-board-review.pdf
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• Uses (expenses) are estimated to be $244,930 higher than 
2022 estimates. Salaries, Benefits & Payroll Taxes are the 
biggest budgeted increase – $238,650 (18%). That is due 
primarily to the planned hiring of 1 FTE  

• The committee discussed the macroeconomic situation, 
including the potential of a recession, with a reflection on 
the challenges faced by foundations during downturns, 
and the impact on those who rely on their funding, like 
HPIO. 

• The committee weighed this possibly with the possibility 
that not adding the position could stifle the ability of the 
organization to continue to expand its impact. 

• Hiring 1 FTE still felt like a conservative position given the 
one-time/pandemic funds that are out there (and 
expected to be spent by foundations and government at 
least through 2023 and into 2024) 

• Leadership will continue to monitor the economy and 
carefully consider whether to backfill positions should they 
come open.  

• Keep in mind, we continue to have strong operating cash 
balances and a Board Reserve. 

 
Question: Daniel Cohn asked whether the creation of an 
endowment has been considered. 

• McGee said yes. We have discussed this and 
developed a plan several years ago to set goals for our 
board-designated cash reserves.  

HPIO Pathway 
to Impact 

McGee presented the revised Pathway to Impact and 2 other 
graphics (Goal connected to vision and goal connected to 
HPIO’s work) that will accompany the Pathway in the re-
freshed strategic plan. The plan is to finalize the refreshed 
strategic plan at the January board meeting.   
 

Motion to 
approve all three 
documents from 
Chisolm and 
second from 
Culberson 

Adjourn to 
Annual Meeting 

The quarterly meeting was adjourned at 1:38 p.m. Motion to 
adjourn quarterly 
meeting and 
move to annual 
meeting from 
Mundorf and 
second from 
Harman 

 

https://www.healthpolicyohio.org/wp-content/uploads/2022/10/HPIO_PathwayToImpact_DRAFT_10.14.2022.pdf
https://www.healthpolicyohio.org/wp-content/uploads/2022/10/HowGoalConnectedHPIOVision.pdf
https://www.healthpolicyohio.org/wp-content/uploads/2022/10/HPIOGoalConnectedHPIOWork.pdf
https://www.healthpolicyohio.org/wp-content/uploads/2022/10/HPIOGoalConnectedHPIOWork.pdf
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TOPIC DISCUSSION ACTION 

Call to order The meeting was held via video conference call and was called to order by Chris 
Whistler at 9:32 a.m. 

 

Review of Year 
End 2022 
financial 
reports 

The committee welcomed Fallon Peterson to the committee. 
 
Lynnette Zody reviewed the balance sheet. She commented that our cash position is 
very strong. Amy Rohling McGee stated that the Balance Sheet and the Sources and 
Uses of Cash spreadsheet use different methods of accounting (the former is accrual 
basis and the latter is cash basis). Also, the Balance Sheet reflects all HPIO assets 
(including multiple bank accounts) and liabilities, while the Sources and Uses of Cash 
only reflects the funds in our operating checking account at Huntington Bank. The 
Balance Sheet shows $613,680.80 cash held in the Huntington checking account, 
which is the same amount shown as the year-end operating cash balance in the 
Sources and Uses of Cash spreadsheet. Peterson asked what was included in 
accounts receivable shown on the Balance Sheet; Zody and McGee explained that 
these are usually multi-year grants for which the cash payment will be received in the 
future. The future value of those grants is discounted for accounting purposes.  
 
Next McGee reviewed the 2022 revenue detail worksheet, explaining variances in 
core general operating, core project-specific, forum sponsors and contracted 
projects from what was planned during the 2022 budgeting process. We exceeded 
our core goal due to an additional grant from Harmony Foundation. We also 
exceeded our goal for core project specific. Notably, the Ohio State Bar Foundation 
approved two grants to HPIO, rather than one. Core project specific funding from 
Interact for Health was lower than planned ($60,000 vs $100,000), but still sizable.  
 
Forum sponsorship revenue was less than budgeted. Whistler noted that core project 
specific more than makes up for the shortage raised for forums, which he speculated 

Giambrone made 
motion to approve 
2022 year-end 
financial reports; 
seconded by 
Peterson; 
unanimously 
approved for 
inclusion in the 
consent agenda for 
the board meeting 
on 1/23/2023. 

Present on the call:  Chris Whistler (Chair), Vicki Giambrone, Fallon Peterson, Amy Rohling McGee (staff), Neva Hornbeck (staff), 
Lynnette Zody (contract CFO) 
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could partly be due to more funder awareness and appreciation of HPIO due to the 
broader reach of HPIO’s free, online forums.  
 
Revenue from contracted projects was less than our goal due mostly to timing of 
invoicing and payments. Vicki Giambrone suggested that we explain to the full 
board that we were on target, with minor timing variations. 
 
The year-end Sources and Uses of Cash shows we exceeded our budget for 
sources/revenue and underestimated our expenses for 2022.  
 
The committee discussed reasons that our year-end actual financial position is 
stronger than what we projected in October 2022 when the board considered the 
2023 budget. McGee will provide Whistler with additional detail regarding these 
variances so that he can share the highlights with the full board. 
 
Giambrone suggested that it may be helpful to have board education on nonprofit 
financial management. Both Peterson and Giambrone will identify speakers. 
 

Adjournment The meeting was adjourned at 10:10 a.m.  
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TOPIC DISCUSSION ACTION 

Review of 
evaluation 
materials for 
the full Board 
meeting 

Amy Bush Stevens walked the committee through the evaluation 
materials that the staff have prepared for the full Board meeting on 
January 23. Stevens asked the Committee what stood out from the 
documents included in the packet and for feedback on the 
evaluation results.  
 
Documents to be shared with the board include:  
• 2022 year-end performance dashboard  
• 2022 annual evaluation results report  
• 2022 activity summary 
 
The Committee spent the majority of the meeting discussing the 
2022 Annual Evaluation Results report.  
 
Suggested revisions included clarification of number of 
policymakers with whom HPIO interacted, making the green 
triangle symbol on the 2022 year-end dashboard more obvious and 
re-ordering the bullets within each category of the 2022 year-end 
dashboard to read from green to red. 
 
Participants suggested adding a question to the 2023 annual 
survey around the inclusion of community voice in HPIO’s work. The 
committee expressed appreciation for the acknowledgment of 
factors driving performance challenges as it limits speculation on 
the reasons these challenges exist. Members also heavily focused 
on the importance of HPIO’s equity work and the fact that it is not 
surprising that there were a few negative comments about this 
work. 
 
The committee discussed a number of recommendations for 2023, 
particularly focusing on how to how to communicate about equity 
in the current policymaking environment. These recommendations 
will be included in the annual evaluation results report. 

Approved all 
documents 
to be shared 
with the 
Board, with 
a few minor 
revisions. 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
The Evaluation Committee of the Health Policy Institute of Ohio (HPIO) met on Jan. 18, 2023 via 
Zoom. Rob Moore, Anne Goon, Kelley Adcock, and Fallon Peterson were in attendance.  
 
Committee members not present: Leslie Johnson, Shiloh Turner, Eric DeWald, Aly DeAngelo, Kara 
Ayers, Kathleen Dean 
 
Staff in attendance: Amy Bush Stevens, Amy Rohling McGee and Jacob Santiago 
 
Jacob Santiago recorded the minutes and Amy Bush Stevens reviewed the minutes.  
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