



Pathway to Impact (2023-2025)
HPIO is a nonprofit, independent and nonpartisan organization. Our mission is to advance evidence-informed policies that 
improve health, achieve equity, and lead to sustainable healthcare spending in Ohio.

Primary: Policymakers 
State legislators and legislative staff • Governor and state agencies • Local government, including health, aging and alcohol, drug and mental health departments and agencies • Boards and commissions

Secondary: Other stakeholders
Healthcare providers (hospitals, primary care, behavioral health, oral health, etc.) • Health plans/private insurers • Nonprofit/non-governmental organizations • General public, grassroots organizations and advocates •  
Public health organizations • Stakeholders in other sectors beyond health that have an impact on community conditions • Researchers and academic institutions • Health foundations and other philanthropic entities •  
Business leaders • Media
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Monitoring public policy changes and data in the HPIO Health Value DashboardQuarterly and annual evaluation of HPIO’s effectiveness through tracking of outputs and outcomes

Every Ohioan reaches their full 
health potential

HPIO’s work

How does HPIO measure its success?

HPIO directly influences outcomes HPIO is one of many factors that influence outcomes
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Policymakers:
• Know more about 

health policy issues 
and evidence-
informed strategies

• Value HPIO as a 
relevant, credible and 
objective source

• Turn to HPIO for 
analysis of effective 
policies and strategies

Policymakers 
use HPIO’s 
work when 
creating 
health policy

Short-range outcomes Mid-range  
outcome

Policymakers 
implement  
evidence-
informed 
policies and 
strategies

Other stakeholders use 
HPIO’s work to influence 
the policymaking 
process and guide their 
own work

Long-range 
outcomes Goal

Who are the audiences for HPIO’s work?

Other 
stakeholders 
implement  
evidence-
informed 
policies and 
strategies

HPIO provides leadership 
and expertise through:

Assessment and 
planning

Policy research 
and analysis 

Program and 
policy evaluation

Quantitative data 
compilation and 
analysis

Qualitative data 
gathered through 
stakeholder 
and community 
engagement

Multi-sector facilitation 

The foundation of HPIO’s 
work is:

• All forms of discrimination (including 
personal, institutional and structural) are 
eliminated

• Community conditions, such as 
housing, transportation, education and 
employment, are optimal

• Healthcare access is timely and 
affordable

• Healthcare services are equitable, high-
quality, effective and efficient

• Public health and prevention are valued 
and supported

• Sectors that impact health collaborate 
and align their work

This is achieved when:

• Policy briefs and 
analysis

• Reports and plans
• Fact sheets
• Dashboards
• Data visualization 
• Online resource pages
• Email news updates
• Social media
• Website
• Media outreach
• Technical assistance
• Educational events, 

including forums and 
webinars

• Relationship building 
and partnerships

Our vision is that Ohio is a model of health, well-being and economic vitality

 










HPIO engages policymakers 
and other stakeholders 
through activities such as:


