
Board of Directors quarterly meeting
Zoom virtual meeting
Monday, July 25, 2022 • 10:30 a.m. to 2:30 p.m.

10:30 a.m. Welcome and call to order J. Chubinski
A. Mundorf

10:35 a.m. Introduction of new staff and interns A. McGee

10:40 a.m. Declaration of conflicts of interest J. Chubinski

10:45 a.m. Approval of consent agenda

Approve the acceptance of the following materials:
• Board of directors meeting minutes (April 25, 2022)
• Audit and finance committee minutes (July 12, 2022)
• Governance committee meeting minutes (April 27, 2022)
• Q2 Balance sheet
• Q2 Sources and uses of cash
• Amendment to the Safe-Harbor 401(k) Profit-Sharing Plan of HPIO
• Board of Directors resolution adopting the amendment to the 401 (k) Profit-Sharing Plan
• Resolution: Proposal to the Ohio State Bar Foundation for project titled Connections

between criminal justice and child and family health and well-being
• Resolution: Proposal to the Ohio State Bar Foundation for project titled Structural drivers

of violent crime

J. Chubinski

10:50 a.m. Understanding the 2022 state policymaking environment
Guest: Bill Byers, Principal, Byers, Minton & Associates

11:15 a.m. 2022-2023 work plan updates 
Planned core and contracted deliverables

A. McGee

11:25 a.m. Data Snapshot
Death Trends among Working-age Ohioans

A. Stevens
L. Chirakos

11:40 a.m. Contracted Project Spotlight: Ohio Department of Aging
Guest: Ashley Davis, Chief, Elder Connections division, Ohio Department of Aging

H. Akah

11:55 a.m. 2023-2025 Strategic Plan Update
Revised draft Pathway to Impact

A. McGee

Noon Break and strategic planning small group discussions All

1 p.m. Nonprofit board governance training 
Guest: Holly Gross, Associate, Government Relations Practice Group, Benesch Friedlander 
Coplan & Aronoff LLP

1:30 p.m. 2021 Audit
2021 Audit Governance Letter
2021 Audited Financial Statements
Guest: Michael Borowitz, Shareholder-in-Charge, Clark Schaefer Hackett

2 p.m. Executive Session J. Chubinski
J. Humphrey

2:30 p.m. Adjournment

Agenda
TM

Next quarterly board meeting
Monday, Oct. 31, 2022 • 10:30 a.m. to 2:30 p.m.

Grange Insurance Audubon Center
505 W Whittier St, Columbus, OH 43215

 10:30 a.m.-2:30 p.m.
In person

https://www.healthpolicyohio.org/data-snapshot-death-trends-among-working-age-ohioans/
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TOPIC DISCUSSION ACTION 

Call to order 
and 
announcements 

• HPIO Board of Directors quarterly meeting was called to 
order at 10:35 a.m. by Jennifer Chubinski 

• Amy Rohling McGee described staffing changes at HPIO; 
Becky Carroll, former health policy analyst at HPIO, has re-
joined the staff as a senior health policy analyst, and Edith 
Nkenganyi will join HPIO as a new staff member on May 9. 

• Adrienne Mundorf shared that she had a baby three 
months ago. 

• Carrie Almasi shared that she is expecting a baby on or 
about Friday, May 6. 

• Maria Espinola announced that she has is now the CEO at 
the Institute for Health Equity and Innovation. 

 No action  
 

Conflict of 
interest 

Chubinski asked if anyone had a conflict of interest to declare. 
No one declared a conflict. 

No action 

Health Policy Institute of Ohio 
Pursuant to notice, the Board of Directors of the Health Policy Institute of Ohio (HPIO) met for their 
quarterly meeting on April 25, 2022 in an in-person meeting at 140 E. Town St., Columbus OH, 43215.   

Voting directors in attendance: Jennifer Chubinski (Chair), Adrienne R. Mundorf (Secretary), Chris 
Whistler (Treasurer),  

Wallace Chambers, Molly Culbertson, Eric DeWald, Vicki Giambrone, Anne Goon, John Humphrey, 
Shannon Jones, Gregory Lam, Srinivas Merugu, Denise Moore, Tia Marcel Moretti, Dan Paoletti, Fallon 
Peterson, and Patty Starr. 

Voting directors not in attendance: Deena Chisolm, Kara Ayers, Chad Brown, Dan Cohn, Michael 
Stinziano, and Britney Ward. 

HPIO staff in attendance: Amy Rohling McGee, Hailey Akah, Carrie Almasi, Lexi Chirakos, Alana Clark-
Kirk, Stephen Listisen, Neva Hornbeck, Jacob Santiago, Amy Bush Stevens and Nick Wiselogel. 

Visitors in attendance for portion of meeting: Joanna Helon, HPIO resource development consultant, 
and Ivory Patterson (Cincinnati Children’s and participant in 2022 YWCA Rising Star Leadership 
Program) 
 
Stephen Listisen recorded meeting minutes. 
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TOPIC DISCUSSION ACTION 

Consent 
agenda 

The consent agenda, including the following materials, was 
approved: 

• Board of directors meeting minutes (January 24, 2022) 
• Audit and finance committee minutes (April 14, 2022) 
• Governance committee minutes (March 9, 2022) 
• Resolution delegating approval of updates and 

revisions to the HPIO employee handbook to the HPIO 
Executive Committee 

Motion to accept 
consent agenda 
from Patty Starr, 
second from 
Molly Culbertson. 
Motion 
approved. 

Activity HPIO staff members and board directors engaged in an 
activity to get to know one another better. 

No action 

HPIO’s 2022-
2023 work plan 
overview 

McGee began with an overview of HPIO’s work plan for 2022 
and 2023. She shared the process that HPIO’s staff used to 
create the work plan for 2022 and 2023. 
 
Molly Culbertson asked if there is a method for how HPIO 
pursues RFP opportunities. McGee responded that mission-
alignment is always HPIO’s number one priority when 
evaluating RFP and contract work opportunities. HPIO also 
considers the timeline for the deliverables and whether HPIO 
has required capacity and expertise. Dr. Srinivas Merugu 
asked how often RFP opportunities come about; McGee 
responded that HPIO is either seeing an RFP of interest or is 
contacted by an organization that may be interested in 
contracting with HPIO nearly every week.  

No action 

Presentation: 
Spotlight on 
HPIO 
partnership with 
Ohio 
Department of 
Aging 

McGee explained that Ashley Davis, Chief of the Elder 
Connections Division at the Ohio Department of Aging (ODA), 
was set to present on the contracted work that HPIO has 
completed and is currently working on for ODA, but is no 
longer able to join the meeting due to a family emergency. 
Hailey Akah, Associate Vice President at HPIO and staff lead 
for contracted work for ODA, presented instead. 
 
Akah described and explained the three contracted projects 
that HPIO has completed for the ODA: 2020 Summary 
Assessment of Older Ohioans, 2020-2022 Strategic Action Plan 
on Aging, and the SAPA Implementation Toolkit, as well as the 
contracted project HPIO is currently completing for ODA, the 
2023-2026 State Plan on Aging. 
 
Culbertson asked what the biggest issues for older Ohioans 
are. Akah responded that stakeholder conversations for the 
2023-2026 State Plan on Aging have elevated workforce issues, 
social isolation stemming from the pandemic, and flexibility of 
service delivery as key issues. 

No action 
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TOPIC DISCUSSION ACTION 

Shannon Jones asked if HPIO did any direct consumer 
engagement as part of this project. Akah said that a survey of 
older adults was conducted as part of the 2023-2026 State 
Plan process.  
 
Culbertson asked how many staff members work on these 
projects; Akah responded that at HPIO, all staff members 
touch all projects at some point, but there are 4-5 HPIO staff 
members who predominantly work on the ODA contracts. 
 
Dr. Greg Lam asked if this contract has the potential to be 
renewed every 4-6 years. McGee said it is hard to know, 
especially with potential change of the gubernatorial 
administration and personnel at ODA. 
 
Dr. Lam also asked if HPIO chose to bid on this work for ODA 
because of staff expertise on aging or because of the 
potential for impact. Akah said both; HPIO had some aging 
subject matter expertise prior to bidding on the contract, but 
more so overall experience in facilitating the strategic 
planning process with data analysis, research, writing, and 
stakeholder convention. 
 
McGee emphasized that HPIO’s main goal is to advance 
evidence-informed policy. One way to achieve this is through 
completing contract work for ODA and other state agencies. 
 
Jones shared that HPIO has been working on a contracted 
project for Groundwork Ohio focused on creating an Early 
Childhood Dashboard. HPIO has helped Groundwork 
throughout the entirety of the project, from the theory of 
change, to identifying domains, to identifying metrics and 
writing narrative. This project spans two years and Groundwork 
is thrilled with the work HPIO has to date. 
  

HPIO’s 2022-
2023 work plan: 
Roundtable 
conversations 

HPIO staff discussed different areas of HPIO’s current work with 
small groups of board directors.  

No action 

Strategic 
planning for 
2023-2025 

McGee explained the reasoning behind re-freshing HPIO’s 
strategic plan. Much of the landscape in which we operate 
has changed since April 2020, when the current strategic plan 
was approved by the board. We began this process last year 
when the board approved a new mission statement. She said 

No action 
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TOPIC DISCUSSION ACTION 

that the focus of today’s board conversations will be on the 
right side of the Pathway to Impact diagram, which includes 
goals and an updated vision.  
 
Small group facilitators distributed a revised Pathway to 
Impact and explained that the Venn diagram on the far right 
has been updated to reflect the new mission statement. 
Facilitators reviewed the new draft goal statements, 
mentioning that equity is now incorporated in the goal 
preface, since the four goals are all critical in making sure that 
every Ohioans has the opportunity to reach their full health 
potential. 
 
Facilitators asked these questions about the revised goals and 
long-range outcome: 

1. What resonates with you? 
2. What questions do you have? 
3. What suggestions do you have?  

 
HPIO staff will review board feedback, make changes and 
present a revised version of the goals and long-range 
outcome(s) at the July board meeting. 

Financial 
management 

Chris Whistler revisited the topic of HPIO’s board-designated 
reserve fund. He showed a graphic that displayed growth in 
the board-designated cash reserve fund from 2012 to 2022 
and said that HPIO has a little more than half of a year’s 
spending in operating cash. Whistler said these balances are 
good, and that Audit and Finance Committee suggests HPIO 
transfer 5%, or around $44,000, of operating cash to the board-
designated cash reserves. 
 
McGee stated that there are two actions the board needs to 
take today: transferring money to the board-designated cash 
reserves and setting a target amount for the board-
designated cash reserves.  
 
Based on questions from Dr. Lam, McGee and Whistler clarified 
that the board-designated cash reserve was established in 
2010, has not yet been used, can be used by discretion of the 
board. The almost $1.2 million target for the board-designated 
cash reserves is based on the amount necessary to fulfill HPIO’s 
financial obligations over six months. Paoletti suggested 
considering doubling the target for the cash reserve so that it is 
sufficient to cover one year of financial obligations rather than 
six months. Adrienne Mundorf asked if the cash reserve is 

Motions to set 
target amount 
for board-
designated cash 
reserves and 
transfer cash 
from operating 
budget to board-
designated cash 
from Giambrone, 
second from 
Paoletti. Motions 
approved. 
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TOPIC DISCUSSION ACTION 

gaining interest; McGee responded that half of the cash 
reserve is in investments and has lost approximately $20,000 in 
the past few months because of the stock market.  

HPIO’s revenue 
sources and 
development 
plan 

McGee showed a graphic comparing HPIO’s 2004 revenue to 
HPIO’s 2022 revenue, explaining the change in revenue 
streams over time and what that means for HPIO’s work.  
 
She acknowledged and thanked HPIO’s 2022 core, project-
specific, and educational event funders. McGee also 
referenced HPIO’s contracted projects. She introduced HPIO’s 
revenue development consultant, Joanna Helon, to present 
HPIO’s current development and growth strategy.  
 
Helon explained that HPIO has a three-pronged development 
and growth strategy: retaining funders, engaging new funders, 
and competing for contracted projects. She discussed tactics 
for development and growth, including: 

• Stewardship, 
• Relationships, research and outreach, 
• Communicating impact, and 
• Providing high quality products and services. 

 
Mundorf asked if HPIO has had any success with national 
funders. McGee responded that HPIO has submitted proposals 
to the Robert Wood Johnson Foundation but has not been 
successful. 
 
Helon added that board directors can assist HPIO with 
resource development by making connections with 
organizations who can fund, hire and partner with HPIO, such 
as: 

• Philanthropic foundations, 
• Local health departments, 
• State associations, 
• Advocacy organizations, 
• ADAMH boards, and 
• Hospital systems. 

 
McGee highlighted Chubinski’s introduction of HPIO to a 
family foundation that is now a core project funder, as an 
example of what board directors can do to help HPIO with 
resource development. McGee also noted HPIO’s contracts 
with local mental health and addiction boards as new 

No action 
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TOPIC DISCUSSION ACTION 

avenues for resource development.  
 
Jones suggested HPIO considers partnering with advocacy 
organizations who are backed by national funders, because 
they might not have the evaluation capacity or background 
to be doing those things in-house. She said that often times, 
advocacy organizations may be looking for organizations like 
HPIO to partner with on national funding proposals, because 
they do not want to build evaluation capacity internally but 
need to be competitive in order to be successful. Mundorf 
echoed Jones’ sentiments and said that HPIO has strengths 
and expertise that other bodies (like universities) don’t, that 
could be attractive to advocacy organizations seeking 
partnership. Amy Bush Stevens added that while universities 
may have strength in program evaluation, HPIO has expertise 
in policy and advocacy change evaluation. 
  

Adjourn to 
Quarterly 
Meeting 

The meeting was adjourned at 2:05 p.m. 
 
Executive session began at 2:08 p.m. 
 
Executive session adjourned at 2:28 p.m. 

Motion to 
adjourn from 
Culbertson, 
second from 
Starr. Motion 
passed. 
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TOPIC DISCUSSION ACTION 

Call to order The meeting was held via video conference call and was called to order by Chris 
Whistler at 9:00 a.m. 

 

Review of Q2 
2022 financial 
reports 

Zody reviewed balance sheet; our cash position remains strong. McGee reviewed 
source and uses as well as the Q2 income document. At the mid-point of the year 
we are projecting a net loss of about $82,000. However, McGee, referencing the 
income detail document, explained that pending proposals and contracts currently 
total $165,000.  
 
McGee stated that we have hired additional staff to build the capacity to manage 
workload. We expect that the increase in salary and benefits will be offset by 
increased income.  
 
McGee explained that we project being over budget on employee and community 
relations due to monthly staff luncheons.  
 
McGee pointed out that we recently brought in a new core funder (Bruening 
Foundation) and reviewed likely contracts.  

Giambrone made 
motion to approve 
Q2 financial reports; 
seconded by  
Stinziano; 
unanimously 
approved for 
inclusion in the 
consent agenda for 
the board meeting 
on 7/25/2022 

Change to 
HPIO 401(k) 
plan 

McGee proposed a change to HPIO’s 401(k) plan to require a three-month period 
prior to an employee being eligible to participate in the plan. This will enable HPIO to 
hire short-term employees without additional administrative complexity. If approved 
by the board, this change will be effective January 1, 2023. 

Giambrone made 
motion to approve 
proposed change to 
401(k) plan; 
seconded by  
Stinziano; 
unanimously 
approved for 
inclusion in the 

Present on the call:  Chris Whistler (Chair), Vicki Giambrone, Michael Stinziano, Amy Rohling McGee (staff), Neva Hornbeck (staff), 
Lynnette Zody (contract CFO), Michael Borowitz (Clark, Schaefer, Hackett)   
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consent agenda for  
board meeting on 
7/25/2022 
 

Review of 2021 
audited 
financial 
statements 

Michael Borowitz of Clark, Schaefer and Hackett joined the meeting to review the 
independent audit produced by CSH. He explained that the audit includes the audit 
report (page 3) and the audited financial statements. CSH also provided a 
governance letter. 
 
Borowitz explained that the second paragraph of the audit report is the audit 
opinion. The audit opinion is a “clean”, unmodified opinion. 
 
Key points shared by Borowitzr: 

• Net assets are lower the prior year; most important to look at long-term trends 
rather than one year, which can be the result of timing differences related to 
receipt of funds or temporary fluctuations.  

• The amount HPIO spends on fundraising expenses is well below the 25% 
threshold established by watchdog groups. Also, our ratio of program 
expenses to overall expenses is 83% which is positive (65-75% would be 
acceptable for an organization like HPIO). 

• Liquidity refers to the “financial assets available to meet cash needs” for one 
year; HPIO has $1.4m, well above zero, which is positive. 

 
Borowitz said a management letter was not issued because no material deficiencies 
were found. He explained the governance letter that is issued for all audits. Ours is a 
standard (positive) letter. 
 

Borowitz will 
summarize today’s 
presentation at the 
7/25/2022 board 
meeting. 

Adjournment The meeting was adjourned at 9:59 a.m.  
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TOPIC DISCUSSION ACTION 

Recap of 
meeting 
purpose 

Eric DeWald opened the meeting by briefly describing 
a conversation he had with Jennifer Chubinski and 
Amy Rohling McGee about governance and 
intellectual property issues. 
 
The committee discussed the possibility of consulting a 
former board director who is an attorney to find a 
speaker on board governance best practices. Jennifer 
agreed to follow up with Amy Rohling McGee about 
contacting the former board director and arranging a 
speaker for a future board meeting.   
 
The committee discussed next steps regarding 
protecting HPIO’s intellectual property and decided to 
do some research about how other like organizations 
manage their intellectual property concerns.  Eric 
agreed to reach out to the Kaiser Foundation 
Research Institute and potentially other sources to 
gather and compare strategies. 
 
 

None. 

 

Health Policy Institute of Ohio 
Pursuant to notice, the Governance Committee of the Board of Directors of the Health 
Policy Institute of Ohio (HPIO) met for a virtual meeting April 27, 2022. 

Board of Directors Governance committee members in attendance: Eric DeWald, Dr. 
John Humphrey, and Britney Ward 

HPIO Board Chair: Jennifer Chubinski 

[Due to a technical issue, Amy Rohling McGee and Dan Paoletti were not on the call.] 

 



Jun 30, 22

ASSETS
Current Assets

Checking/Savings
Operating

Chase checking 269,237.76
Huntington 506,477.86
Huntington MM 160,430.15
PayPal 1.00
101300 · Petty Cash 300.00

Total Operating 936,446.77

99999 · Cash - Board Reserve Accounts
Heartland MM 252,273.30
LPL investment accounts

LPL investments 217,962.55

Total LPL investment accounts 217,962.55

Total 99999 · Cash - Board Reserve Accounts 470,235.85

Total Checking/Savings 1,406,682.62

Accounts Receivable
111000 · Accounts receivable 929,000.00

119999 · Grants and pledges receivable
124000 · Grants receivable -22,717.87

Total 119999 · Grants and pledges receivable -22,717.87

Total Accounts Receivable 906,282.13

Total Current Assets 2,312,964.75

Fixed Assets
149999 · Fixed assets

156000 · Computer & office equipment
Xerox 570 23,157.23

Total 156000 · Computer & office equipment 23,157.23

Total 149999 · Fixed assets 23,157.23

159999 · Accumulated depreciation
164000 · Accum. depr. FF&E -23,157.23

Total 159999 · Accumulated depreciation -23,157.23

Total Fixed Assets 0.00

Other Assets
Rent security deposit 5,312.71

Total Other Assets 5,312.71

TOTAL ASSETS 2,318,277.46

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable 0.00

Other Current Liabilities
Deferred rent 15,917.44
Dep Care FSA 2,424.64

211000 · Payroll Liability Accrual 50,690.82

Total Other Current Liabilities 69,032.90

Total Current Liabilities 69,032.90

Total Liabilities 69,032.90

11:05 AM Health Policy Institute of Ohio
07/11/22 Balance Sheet
Accrual Basis As of June 30, 2022

Page 1



Jun 30, 22

Equity
300000 · Opening Bal Equity -0.01
329999 · Temporarily restricted net asse

350000 · Restricted for time release 452,282.00

Total 329999 · Temporarily restricted net asse 452,282.00

390000 · Net Assets 1,587,960.52
Net Income 209,002.05

Total Equity 2,249,244.56

TOTAL LIABILITIES & EQUITY 2,318,277.46

11:05 AM Health Policy Institute of Ohio
07/11/22 Balance Sheet
Accrual Basis As of June 30, 2022

Page 2





401(k)-Safe-Harbor-NP-059-722-C 168732 Page 1 

Amendment to the Safe-Harbor 401(k) Profit-Sharing Plan  
 

of 
 

Health Policy Institute of Ohio 
 

In accordance with the provisions of the Plan, the Employer hereby amends its Plan, effective as of     
January 1, 2023 as follows: 
 
(1) Section 1.2(b)(1)(B)(i) is changed to read as follows: 
 

(ii) The minimum service requirement is 3 Months of Eligibility Service [not to exceed 12 Months] 
whether or not completed consecutively.  For this purpose, a Month of Eligibility Service means a 
month of Vesting Service determined in accordance with Sections 3.3 and 3.4 but without regard 
to Section 1.5(c). 

 
(2)  Section 1.2(e) is added to read as follows: 
 
  (2) Prior service with any other employer shall not count toward the eligibility. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Health Policy Institute of Ohio 
 
By:               
 
Date:              
 



AMD.doc  08/2013 

BOARD OF DIRECTORS RESOLUTION TO AMEND A PLAN 

 

 

 

WHEREAS, the Board of Directors of Health Policy Institute of Ohio (the Employer) has 

assembled in a meeting; 

 

WHEREAS, the Employer established the Safe-Harbor 401(k) Profit-Sharing Plan (the Plan) to 

provide retirement benefits for employees of the Employer; and 

 

WHEREAS, the Employer has the right to amend the Plan pursuant to the provisions of the 

Plan. 

 

NOW, THEREFORE, BE IT RESOLVED THAT:   

 

1) This attached Plan Amendment is approved; 

2) All other provisions and conditions of the Plan remain unchanged; and 

3) The authorized representative is hereby directed to take such further action as may be 

necessary, appropriate or advisable to effectuate the foregoing resolutions. 

 

The undersigned hereby certifies that the foregoing resolutions were duly adopted by the Board 

of Directors at the meeting referenced herein, and that the documents attached are the true copies 

of the documents referenced in those resolutions. 

 

 

                
 Secretary of Board / Board President 

 

 

                
Date 



Resolution  
Proposal to the Ohio State Bar Foundation 

Project title: Connections between criminal justice and 
child and family health and well-being 

RESOLVED, HPIO staff is hereby authorized to submit a grant proposal to the Ohio State 
Bar Foundation for $25,000 for research and analysis focused on the connections 
between criminal justice and child and family health and well-being. The Board is in full 
support of the grant proposal.  

July 25, 2022 



 
 
 
 

 
Resolution  

Proposal to the Ohio State Bar Foundation 
Project title: Structural drivers of violent crime 

 
 

 
 
 
RESOLVED, HPIO staff is hereby authorized to submit a grant proposal to the Ohio State 
Bar Foundation for $25,000 for research and analysis focused on the structural drivers of 
violent crime. The Board is in full support of the grant proposal.  
 
July 25, 2022 




