
Board of Directors quarterly meeting
140 E. Town Street • First floor conference room
Monday, April 25, 2022 • 10:30 a.m. to 2:30 p.m.

10:30 a.m. Call to order and introductions J. Chubinski

10:35 a.m. Declaration of conflicts of interest J. Chubinski

10:40 a.m. Approval of consent agenda

Approve the acceptance of the following materials:
• Board of directors meeting minutes (January 24, 2022)
• Audit and finance committee minutes (April 14, 2022)
• Q1 balance sheet
• Q1 sources and uses of cash
• Governance committee minutes (March 9, 2022)
• Resolution regarding updates and revisions to the HPIO 

employee handbook

J. Chubinski

10:45 a.m. Overview of agenda and meeting objectives J. Chubinski

10:50 a.m. Activity

11:05 a.m. HPIO’s 2022-2023 work plan overview A. McGee

11:15 a.m. HPIO’s 2023-2023 work plan: Spotlight on HPIO partnership with the 
Ohio Department of Aging

Guest: Ashley Davis, Chief, Elder Connections division, Ohio 
Department of Aging

Relevant materials:
• Strategic Action Plan on Aging
• Strategic Action Plan on Aging Toolkit

H. Akah

11:35 a.m. HPIO’s 2022-3 work plan: roundtable conversations A. McGee
HPIO team

12:05 p.m. Lunch

12:45 p.m. Strategic planning for 2023-2025 A. McGee
HPIO team

1:15 p.m. Financial management

Per policy adopted January 21, 2021:
• Establish an overall target amount for cash reserves 
• Decide an amount to transfer from unobligated operating 

funds to the board-designated cash reserves

C. Whistler
A. McGee

1:30 p.m. HPIO’s revenue sources and development plan A. McGee
J. Helon

2 p.m. Executive session

2:30 p.m. Adjournment

Agenda
TM

Next quarterly board meeting
Monday, July 25, 2022 • 10:30 a.m. to 2:30 p.m.

Q1 HPIO media hits

https://aging.ohio.gov/about-us/reports-and-data/2020-2022-strategic-action-plan-on-aging-sapa
https://aging.ohio.gov/wps/wcm/connect/gov/08162d11-1ec8-462c-8630-78604156fa73/SAPAToolkit_FINAL.pdf?MOD=AJPERES&CVID=nWsKEyT
https://www.healthpolicyohio.org/wp-content/uploads/2022/04/MediaCoverage_Q12022.pdf


TOPIC DISCUSSION ACTION 

Call to order 
and 
announcements 

• HPIO Board of Directors quarterly meeting was called to
order at 11:15 a.m. by Jennifer Chubinski

• Adrienne Mundorf took attendance
• There were no announcements
• Board directors and staff members broke out into small

groups to briefly introduce themselves to one another.

 No action 

Conflict of 
interest 

Jennifer Chubinski asked if anyone had a conflict of interest to 
declare. No one declared a conflict. 

No action 

Consent 
agenda 

The consent agenda, including the following materials, was 
approved: 

• Board of directors meeting minutes (October 25, 2021)
• Audit and finance committee minutes (Jan. 12, 2022)
• Evaluation committee minutes (Jan. 19, 2022)

Motion to accept 
consent agenda 
from Giambrone, 
second from 
Paoletti. Motion 
approved. 

Discussion and 
presentation: 
2022 HPIO 
communications 
and messaging  

Nick Wiselogel, HPIO Vice President of Strategic 
Communications, opened a discussion on the development of 
a 2022 communications plan and messaging framework for 
HPIO. He began by reviewing HPIO’s 2021 communications 
plan and described six focus areas for HPIO communications 
efforts in 2022: 

No action 

Health Policy Institute of Ohio 
Pursuant to notice, the Board of Directors of the Health Policy Institute of Ohio (HPIO) met for their 
quarterly meeting on January 24, 2022, in a virtual meeting via Zoom.  

Voting directors in attendance: Jennifer Chubinski (Chair), Deena Chisolm (Vice Chair), Adrienne R. 
Mundorf (Secretary), Chris Whistler (Treasurer), 

Kara Ayers, Chad Brown, Wallace Chambers, Molly Culbertson, Vicki Giambrone, Anne Goon, John 
Humphrey, MD, Shannon Jones, Gregory Lam, MD, Srinivas Merugu, MD, Denise Moore, Tia Marcel 
Moretti, Dan Paoletti, Fallon Peterson, Patty Starr, Michael Stinziano, and Britney Ward. 

Voting directors not in attendance:  Eric DeWald. 

HPIO Staff in attendance: Hailey Akah, Carrie Almasi, Amy Bush Stevens, Lexi Chirakos, Alana Clark-
Kirk, Stephen Listisen, Jacob Santiago, and Nick Wiselogel 

Visitors in attendance for portion of meeting: Jennifer Buterbaugh (Krile Communications), Bill Byers 
(Byers, Minton and Associates), Greg Bennett (Byers, Minton and Associates), Calista Smith (Scale 
Strategic Solutions), Coby Williams (New Reach Community Consulting). 

Stephen Listisen recorded meeting minutes. 
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TOPIC DISCUSSION ACTION 

1. Traditional media
2. Social media
3. Marketing strategies
4. Website
5. Rapid data visualization and analysis
6. Tools for staff

Jill Buterbaugh, Executive Vice President at Krile 
Communications, joined and presented on the 
communications framework that Krile Communications 
developed for HPIO. HPIO engaged Krile Communications as 
a consultant in Summer 2021 to review and audit HPIO’s 
strategic plan, communications plan, and key audiences. Krile 
Communications compiled feedback into a report for HPIO 
and provided feedback on branding and other aspects of 
HPIO communications. Buterbaugh highlighted the following 
findings of Krile’s work for HPIO: 

• HPIO has a clear, strong and consistent message
• HPIO is a respected and credible voice in the Ohio

policymaking landscape
• HPIO took advantage of current legislation and

other current events to elevate its messaging

Buterbaugh described the key message framework that Krile 
Communications is currently developing for HPIO, which 
consists of seven strategies. As part of this work, Krile 
Communications conducted a messaging brainstorm session 
with the HPIO staff in late December 2021 and is currently 
compiling the feedback they received during this session to 
create actionable next steps for HPIO. 

Molly Culbertson shared that she thinks it would be helpful if 
board directors are on the same wavelength regarding how 
and what to communicate about HPIO in general and how to 
respond to specific questions about HPIO. She said that she 
does not imagine board directors would speak to media on 
behalf of HPIO, but would like to know the best way to 
describe HPIO’s impact. 

Tia Marcel Moretti noted that she has found “canned” social 
media content or blurbs helpful in the past as a method of 
communication. Dan Cohn shared a recent experience 
where the Funders Collaborative of Greater Cleveland (FCCR) 
posted an RFP that was informed by HPIO’s contract work. He 
acknowledged HPIO’s contribution in the post, and said he 
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TOPIC DISCUSSION ACTION 

wonders if encouraging other partners to do the same would 
be helpful as well.  

Dr. Greg Lam added that some of the most effective ways to 
use social media are by having “two-way conversations.” Dr. 
Lam also suggested social media training for board directors. 

Maria Espinola suggested more strongly amplifying HPIO’s 
media interactions.  

Chubinski asked how HPIO will determine how to move 
forward with all of this feedback, given competing priorities 
and staff capacity. Wiselogel responded that this is an issue of 
prioritization. Deena Chisholm added that she would like to 
see HPIO have more about pointed messaging towards 
different areas of HPIO’s work, including thinking about how 
HPIO communicates with its different groups of stakeholders, 
such as philanthropy/funders, clients, and other audiences. 

Presentation: 
Byers, Minton 
and Associates 
(BMA) – 2022 
state 
policymaking 
environment 

Bill Byers, Principal of Byers, Minton and Associates (BMA), 
presented on the 2022 Ohio state policymaking environment. 
The presentation included a high-level overview of: 

• Ohio legislative and congressional redistricting,
• The Ohio primary election (May 3, 2022),
• The Ohio general election (November 8, 2022),
• The impact of data on policymaking in Ohio, and
• Examples of health policy successes in Ohio.

Dr. John Humphrey asked where things stand on coordinated 
care in the state from Medicaid’s viewpoint. Byers said he 
thinks there is real opportunity in this area with Medicaid re-
procurement. He said there are other things to be on the 
lookout for, such as redetermination of Medicaid eligibility 
after the public health emergency ends. 

Dr. Lam asked what the most effective avenues are for 
influencing state health policy. Byers advised that it is often 
most important to start with the Governor’s Office and 
cabinet-level agency leadership. While the legislative branch 
of government plays a role in developing policy, including 
appropriating funds, many implementation decisions happen 
in the executive branch.  

Dr. Lam also asked a clarifying question on the legal process 
for redistricting in Ohio, and Byers explained the history and 
background. Shannon Jones asked about the status of 
expansion to Medicaid’s postpartum coverage for recent 

No action 
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TOPIC DISCUSSION ACTION 

mothers. This was a provision that was included in the state 
biennial budget bill (H.B. 110), and the Ohio Department of 
Medicaid needed to implement in partnership with the federal 
government. Byers responded that he would look into the 
status of ODM progress. McGee added that this is a good 
example of how both the legislative and executive branches 
of government create policy. 

Reviewing 
HPIO’s finances 

Chris Whistler provided an outlook of HPIO’s current financial 
situation, specifically pointing to HPIO’s 2021 Sources and Uses 
of Cash. 

Whistler said that as an organization dependent on funding 
from other partners, those organizations’ uncertainty with the 
current financial situation extends to HPIO. He noted that HPIO 
has done a great job of building consulting ties with the 
current administration and securing pandemic-related relief 
funds. He explained that in 2021 HPIO experienced a shortfall 
in expected revenue of about $211,000 (13%); some of this 
was related to timing of receiving pledged funds. He 
highlighted pandemic relief assistance, a robust operating 
balance (more than $900,000) and conservative 
organizational spending as reasons that HPIO did not have to 
tap into board-designated cash reserve funds.  

He also said that the HPIO team has cultivated strong 
relationships with funders and potential funders that will bolster 
HPIO’s future financial situation. He highlighted that McGee 
and Joanna Helon, HPIO’s resource development consultant, 
have developed a system for tracking prospects and 
interactions with current and potential funders.  

McGee provided a refresher on HPIO’s revenue categories 
and explained 2022 targets for each revenue category. She 
also explained HPIO’s efforts in securing new contracted 
projects and different core operating and project-specific 
support. She noted that over time, HPIO’s revenue categories 
have shifted – core general operating support has declined 
over time, while revenue coming from contracted projects has 
increased significantly since HPIO’s inception.  

Chubinski asked for motions to approve the following 
documents: 

• 2021 income detail
• 2021 year-end Sources and Uses of Cash
• 2021 year-end Balance Sheet

Motion to 
approve 2021 
income, 2021 
year-end 
Sources and 
Uses of Cash, 
and 2021 year-
end Balance 
Sheet from 
Stinziano, 
second from 
Culbertson. 
Motion passed. 
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TOPIC DISCUSSION ACTION 

Chubinski added that the Board will decide on an amount to 
transfer to the board-designated cash reserves at the April 
2022 meeting. 

Evaluating 
HPIO’s impact 

Anne Goon, the chair of the Evaluation Committee, opened 
the conversation about evaluating HPIO’s impact in 2021.  

Amy Bush Stevens explained HPIO’s process for annual 
organizational evaluation and presented the 2021 HPIO 
annual evaluation report, highlighting: 

• Performance strengths,
• Performance challenges,
• Factors driving performance challenges,
• Recommendations, and
• An overview of HPIO’s performance on
evaluation targets for 2021.

Calista Smith, President of Scale Strategic Solutions, presented 
the communications and audience perceptions analysis she 
conducted for HPIO under contract, in partnership with New 
Reach Community Consulting. She highlighted: 

• Impressions of HPIO’s presence,
• Use of communication by HPIO,
• Range of perceptions of HPIO’s independence
and causes for these perceptions,
• Opportunities to widen HPIO’s impact, including
being specific to legislation, reaching the General
Assembly and impacting the field through application,
impact on real life and attention and sharing

Espinola suggested opportunities to work with the media, 
sharing that media sources could be best equipped to add 
personal stories to HPIO’s work, data and research. Fallon 
Peterson said she has heard that people love hearing personal 
experience and echoed Espinola’s point about media pairing 
HPIO work with personal stories. Moretti said that it is for the 
community to find storytellers and use it to advance policy 
and information. Giambrone said there are ways to share 
stories or examples that reflect both sides of the political aisle.  

Chubinski said that it is refreshing to see some yellow and red 
(HPIO not meeting or exceeding all evaluation targets), as it 
indicates that we are setting targets appropriately, and 
wondered if there was a different set of responses from 
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TOPIC DISCUSSION ACTION 

stakeholders this year because they’re distracted and 
overwhelmed with other things. Stevens said that is partly true 
for the annual stakeholder survey: there were less responses, 
and the proportion of healthcare and public health folks who 
responded, which is typically the largest demographic of 
respondents, was smaller.  

Whistler asked about only eight people informing HPIO’s 
impact, referring to the key informant interviews conducted 
by Scale Strategic Solutions. Smith clarified that the target was 
eight people, and the interviews are meant to supplement the 
results of the annual stakeholder survey and evaluation report. 
Stevens added that the key informant interviews are just one 
component of a way to gauge HPIO’s impact, along with 
others. Dr. Humphrey echoed concerns about the number of 
people who responded to the survey and asked if HPIO 
reaches out to non-respondents who were sent the survey. 
Stevens answered that no, HPIO does not reach out to these 
individuals. Smith said many of the legislators they contacted 
declined the key informant interview, citing busy schedules 
and other time constraints. She reiterated that the key 
informant interviews should be viewed alongside the results of 
the stakeholder survey. 

Dr. Srinivas Merugu asked about requiring users of HPIO 
products to sign in or provide email/contact information and 
following up with a survey about use of the work, perceptions 
of the work, and other questions. Stevens said this could be a 
consideration, but HPIO has not done this in the past because 
it could be a barrier to accessing HPIO’s work. 

Dr. Lam (in the chat): “.... in regard to stories, I think it depends 
on what you mean by a story.  I use examples of specific 
patients’ situations (de-identified) all the time to help illustrate 
a complex concept. It’s not a personal narrative or emotional 
appeal. Just a concrete way to present a concept so it’s 
more easily relatable.” 

Goon said that she felt that the comment from the key 
informant interview about everything being drawn back to 
health was meant to be negative, but she thinks it is positive 
and shows the impact of HPIO’s new mission statement.  

Dan Paoletti said that his organization uses HPIO’s information 
all the time and uses HPN specifically to put headlines into a 
PowerPoint that constantly cycles through. He added that 
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TOPIC DISCUSSION ACTION 

there isn’t enough state-alignment to move things along as a 
state, but there is potential for that at the local-level.  

Tonya Johnson (in the chat): “Credibility of the 
information/data disseminated is still valued.” 

Deena Chisholm (in the chat): “Glad to see that HPIO is still 
seen as Center-Left and the focus on equity hasn't fully 
discredited the perception of non-partisan.” 

Matt Harman said that it is important to think about what 
topics HPIO is working on, and Stevens agreed that this is an 
important consideration when it is impossible to work on all 
issues out there. 

Planning for 
HPIO’s future 

Chubinski opened the discussion about planning for HPIO’s 
future by acknowledging that the health policy landscape 
has changed greatly over the past few years. 

McGee explained the process for small group discussions on 
planning for HPIO’s future. After the conclusion of these small 
group discussions, a board director from each group reported 
a summary of their group’s responses to these questions. The 
questions that board directors and HPIO staff discussed 
related to strengths, weaknesses, threats and opportunities for 
HPIO going forward. 

McGee said that board directors will receive HPIO Impact 
after the conclusion of the meeting and thanked board 
directors for their engagement and thoughtful feedback. 

Adjourn to 
executive 
session 

The meeting was adjourned to executive session at 2:47 p.m. 
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TOPIC DISCUSSION ACTION 

Call to order The meeting was held via video conference call and was called to order by Chris 
Whistler at 10:03 a.m. 

Review of Q1 
2022 financial 
reports 

Amy McGee reviewed the Sources & Uses of Cash. She noted that we are 
anticipating that we will meet or exceed our overall budgeted revenue goal. Staff 
have not yet updated the expense lines in the sources and uses document as we 
are early in the year and in the process of hiring new staff and signing new contracts. 

McGee reviewed the Q1 Income Detail. The committee made several 
recommendations for sharing this information, and progress related to identifying 
and cultivating prospects, with the full board. McGee noted that fund development 
activities from 2021 are having a positive impact in 2022. Vicki Giambrone suggested 
that staff share a list of our top 10 prospects and ask the board to assist with 
relationship-building. Board directors could possibly assist with identifying contacts. 
Whistler noted that highlighting new funders in the Income Detail could be helpful to 
the board.  

Lynnette Zody reviewed the balance sheet. HPIO’s cash position remains strong. 

Giambrone and 
Whistler approved 
the financial reports 
for inclusion on the 
consent agenda for 
the April 25, 2022 
board meeting. 

Board-
designated 
cash reserves 

McGee reviewed the cash reserve policy and conveyed that 5% of HPIO’s operating 
funds at the end of Q1 is $44,000. The committee discussed whether to propose to 
the board that we transfer this amount, or a larger or smaller amount, from operating 
accounts to the board-designated cash reserves. The committee also discussed the 
fact that our investments have lost about $20,000 (10%) and deliberated on the 
question of whether we should “make up” that loss by transferring an additional 
$20,000 from operating to reserves. The committee decided we should have a long-
range perspective on our investments and ask our investment company whether 

Giambrone and 
Whistler 
recommended 
moving $44K from 
operating to reserve 
funds and dividing 
this amount between 
the money market 

Present on the call:  Chris Whistler (Chair), Vicki Giambrone, Amy Rohling McGee (staff), Neva Hornbeck (staff), Lynnette Zody 
(contract CFO)  

Not present: Michael Stinziano 
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there is anything we should consider changing about our portfolio. The committee 
decided to recommend to the board that we transfer $44,000 to the board-
designated cash reserves, dividing the amount equally between the Heartland Bank 
money market and the LPL Financial investment account. Staff will calculate the 
target amount for the board reserves so that Whistler can also share this at the April 
25, 2022 meeting. [Note that this action was taken immediately following the 
meeting. The target amount is $1,182,809. The current balance is $445,534.] 

and the investment 
portions. Whistler will 
present this 
recommendation at 
the April 25, 2022 
board meeting. 

Adjournment The meeting was adjourned at 10:58 a.m. 
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Mar 31, 22

ASSETS
Current Assets

Checking/Savings
Operating

Chase checking 269,237.76
Huntington 449,136.30
Huntington MM 160,410.16
101300 · Petty Cash 243.84

Total Operating 879,028.06

99999 · Cash - Board Reserve Accounts
Heartland MM 230,244.27
LPL investment accounts

LPL investments 215,289.84

Total LPL investment accounts 215,289.84

Total 99999 · Cash - Board Reserve Accounts 445,534.11

Total Checking/Savings 1,324,562.17

Accounts Receivable
111000 · Accounts receivable 1,056,000.00

119999 · Grants and pledges receivable
124000 · Grants receivable -22,717.87

Total 119999 · Grants and pledges receivable -22,717.87

Total Accounts Receivable 1,033,282.13

Total Current Assets 2,357,844.30

Fixed Assets
149999 · Fixed assets

156000 · Computer & office equipment
Xerox 570 23,157.23

Total 156000 · Computer & office equipment 23,157.23

Total 149999 · Fixed assets 23,157.23

159999 · Accumulated depreciation
164000 · Accum. depr. FF&E -23,157.23

Total 159999 · Accumulated depreciation -23,157.23

Total Fixed Assets 0.00

Other Assets
Rent security deposit 5,312.71

Total Other Assets 5,312.71

TOTAL ASSETS 2,363,157.01

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

201000 · Accounts payable 9,799.68

Total Accounts Payable 9,799.68

10:47 AM Health Policy Institute of Ohio
04/11/22 Balance Sheet
Accrual Basis As of March 31, 2022
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4/13/2022 Health Policy Institute of Ohio
Sources and Uses of Cash Q1 2022

Diff
YTD Projected Budget 2022 Projection

Actual Year End vs Budget

SOURCES OF CASH
Core Operating Support 120,000 787,500 777,500 10,000
Core Project Specific 115,000 255,000 255,000 0
Forum Sponsors 37,000 61,000 70,000 (9,000)
Contracted Projects 91,800 397,800 570,000 (172,200)
Fee for Service (forums reg. fees & printing) 375 5,000 5,000 0
Other  (board & ind. Donations) 1,279 15,000 15,000 0
TOTAL SOURCES OF CASH 365,454 1,521,300 1,692,500 (171,200)

USES OF CASH
Personnel

Salaries, Benefits & Payroll Taxes 271,198 1,300,000 1,300,000 0

Professional Fees
Contractors / Admin 31,900 100,000 100,000 0
Contractors / Program 12,671 120,000 120,000 0

Occupancy & Office
Rent & Operations 17,489 69,600 69,600 0
Office Supplies 211 3,000 3,000 0
Telecommunications (phone & internet services) 1,116 7,200 7,200 0
Postage & Delivery 70 500 500 0
Copier 3,051 10,800 10,800 0

Information Systems
Software Licenses 2,583 12,000 12,000 0
Hardware 0 7,000 7,000 0
IT Professional Services 1,580 10,600 10,600 0

HPIO Sponsored Events
Convened meetings and conferences 0 8,000 8,000 0

Travel & Professional Development
Travel 0 2,000 2,000 0
Professional Development 560 4,000 4,000 0

Research expenses
Books, Subscriptions, & Other Res. Materials 4,571 5,000 5,000 0

Miscellaneous
Membership Dues 750 4,000 4,000 0
Employee & Community Relations 938 2,000 2,000 0
Bank Charges & fees 241 120 120 0

Governance Expenses
Organizational & legal costs 537 7,000 7,000 0
Insurances 1,928 4,000 4,000 0
Audit fees & 990 0 14,000 14,000 0
BoardMeeting Expenses 0 1,000 1,000 0

TOTAL USES OF CASH 351,394 1,691,820 1,691,820 0

PROFIT / LOSS 14,060 (170,520) 680 (171,200)

Cash Flow Analysis:
BEG CASH BALANCE (Huntington Checking) 435,076 435,076 562,760 (127,684)
Net Profit/Loss 14,060 (170,520) 680 (171,200)
END CASH BALANCE (Huntington Checking) 449,136 264,556 563,440 (298,884)
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Mar 31, 22

Other Current Liabilities
Deferred rent 15,917.44
Dep Care FSA 378.98
211000 · Payroll Liability Accrual 50,690.82

Total Other Current Liabilities 66,987.24

Total Current Liabilities 76,786.92

Total Liabilities 76,786.92

Equity
300000 · Opening Bal Equity -0.01
329999 · Temporarily restricted net asse

350000 · Restricted for time release 452,282.00

Total 329999 · Temporarily restricted net asse 452,282.00

390000 · Net Assets 1,587,960.52
Net Income 246,127.58

Total Equity 2,286,370.09

TOTAL LIABILITIES & EQUITY 2,363,157.01

10:47 AM Health Policy Institute of Ohio
04/11/22 Balance Sheet
Accrual Basis As of March 31, 2022
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TOPIC DISCUSSION ACTION 

Recap of 
meeting 
purpose 

Amy Rohling McGee opened the meeting by 
informing the Governance Committee that the 
purpose of today’s meeting is to discuss a new Board 
Director mentorship program. 

McGee also said that she, Jennifer Chubinski and 
Deena Chisholm discussed that the April meeting of 
the Board of Directors will be in-person, with a hybrid 
option possible. Chisholm offered for the meeting to be 
held at Nationwide Children’s Hospital. McGee added 
that mechanics of in-person or virtual Board meetings 
could be discussed by the Governance Committee. 
Eric DeWald mentioned that he really liked the board 
meeting with the happy hour component and enjoyed 
getting to know other Board Directors on a more 
personal level. Dan Paoletti said that there needs to be 
flexibility going forward, the world has changed and 
people may not be comfortable or willing to drive two 
hours and give up time on a night away for an HPIO 
Board meeting. Dr. John Humphrey added that he 
feels that there is something to be said for in-person 
meetings; some people feel more comfortable 
speaking up in person. McGee said this is a 
conversation that can be continued with the Executive 
Committee. DeWald suggested the OACHC offices for 
the meeting, and McGee agreed this could be a 
potential option. 

None. 

Mentorship 
program 

Paoletti said he thinks it’s a good idea, people may be 
more comfortable speaking up and asking questions. 
Dr. Humphrey agreed, and said there may be a 
geographic component – pairing Board Directors with 
others from their general location. DeWald said there 
may be a “time-limited” aspect to it, with a 
requirement to have 4 meetings by a certain end 
date. He also suggested pulling together resources for 

None 

HPIO Governance Committee Minutes (3/9/2022) 
Pursuant to notice, the Governance Committee of the Board of Directors of the Health 
Policy Institute of Ohio (HPIO) met for a virtual meeting March 9, 2022. 

Board of Directors Governance committee members in attendance: Eric DeWald, Dr. 
John Humphrey, Dan Paoletti, and Britney Ward 

HPIO staff in attendance: Amy Rohling McGee and Stephen Listisen. 

Stephen Listisen recorded meeting notes. 
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TOPIC DISCUSSION ACTION 

these pairings. Dr. Humphrey said another reason to 
have a mentor program is because one of the best 
parts of being a member of a Board of Directors is the 
networking, and it’s advantageous in other aspects to 
be able to pick up the phone and call another Board 
Director. Britney Ward said she felt comfortable joining 
the Board of Directors because she had just finished a 
large project with HPIO, but also because at in-person 
meetings, you can organically ask questions and have 
interactions. She said she would likely drive the farthest, 
but still thinks meeting in-person is very important 
because you can see where people’s hearts are. She 
also suggested having a social component the night 
before, for people like her who have to drive in for the 
meeting. 

McGee said it sounds like there’s consensus that a 
mentorship program should be time-limited and 
structured, and asked DeWald what the resources 
should be. DeWald then asked what Board Directors 
ask about when they reach out to McGee. McGee 
responded that many people ask about HPIO’s 
committees and advisory groups, as well as the staff, 
working with staff and engaging them. McGee also 
asked about staff being involved in this program at 
some level; DeWald seemed to agree. DeWald said 
that he wondered how HPIO influenced the public 
policymaking process, and Ward said she wondered 
the same when she first joined the Board. Dr. 
Humphrey discussed how he has grown to be 
comfortable with contacting staff, and Ward said that 
she grew comfortable with staff after interacting with 
them in-person.  

McGee said that this conversation makes her think 
about building out the “Ways to support HPIO” 
infographic. Ward asked about HPIO’s educational 
forums, and attendance before and after going 
virtual. She said that she has been able to attend 
many more since they have been virtual and enjoys 
seeing the comments and questions in the chat, and 
who is asking these questions. 

McGee asked about next steps. DeWald said the first 
step figuring out who will be involved in this program 
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TOPIC DISCUSSION ACTION 

(from the current Board Directors). Then, he said 
deciding what topics to do 1 on 1 versus in a group 
would be helpful. Dr. Humphrey said putting together a 
draft template or something for the Board Directors to 
react to could also be helpful. McGee said another 
next step is DeWald reaching out to new Board 
Directors and asking about their level of interest in such 
a program. DeWald asked about how strongly HPIO 
would encourage new Board Directors to participate 
in such a program; not mandatory but expected? 
DeWald said he would put a draft email together and 
send it to McGee. McGee said that having members 
of the Executive Committee and the Governance 
Committee would be enough mentors, but HPIO does 
not have the capacity to craft a comprehensive, 
facilitated structure for this program. Ward mentioned 
sharing contact information (cell phone numbers) of 
Board Directors just in case.  
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Proposed Resolution Concerning 
Updates to the Health Policy Institute of Ohio’s Employee Handbook 

RESOLVED, that the Board of Directors of the Health Policy Institute of Ohio 
(HPIO) directs the Executive Committee of the Board to work with the HPIO 
President, in consultation with external legal counsel, to update and revise the 
organization’s Employee Handbook.  

The Employee Handbook was last updated on March 26, 2019. 
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