
 

1 
 

 

TO:   HPIO Board of Directors 

FROM:  Amy Rohling McGee, President 

Re:   HPIO operational and programmatic updates 

Date:   Monday, October 25, 2021 

Operational updates 

Health insurance: 

We’re working with our health insurance broker to assess options for 2022. HPIO currently 
purchases health insurance for its employees and their families thought the Ohio 
Chamber of Commerce’s Health Benefit Program. This is a self-funded multiple 
employer welfare arrangement (MEWA) through which we have coverage with 
UnitedHealthcare. This option may still be the best and/or our only option but given that 
we are expecting increased premiums for next year, we want to explore all possibilities. 
(The current total cost of our health insurance is over $73,000, with employees 
contributing approximately $15,000. This is for a high deductible health plan. We also 
contribute to an HSA.) 

Interestingly, several carriers are now offering level-funded plans in the small group 
market. These plans are underwritten, and the cost of the premium reflects the potential 
cost of claims, as well as the cost of stop-loss insurance and administration costs. I don’t 
expect that this will be a cost-effective option for us, and it’s possible that we may not 
even be offered any plans. However, all staff who are covered by HPIO’s health 
insurance recently went through the tedious process of completing medical 
underwriting forms, a process that we thought was no longer needed given the ACA 
market reforms. 

Our broker told me that the Exchange has “become the high-risk pool,” meaning small 
companies with higher medical risk are sending their employees to the Exchange to 
purchase health insurance. I met with Carrie Haughwout, Deputy Director at the Ohio 
Department of Insurance to explore the policy implications of these developments and 
will meet with a researcher who specializes in small market health insurance in the 
coming weeks to explore further.  

Communications: 

Nick and Alana have made several improvements to our website this year, including a 
design refresh. We recently moved to a new web host to enable us to make updates 
and improvements more efficiently.  



 

2 
 

The work with our communications consultants continues. The consultants have 
completed comprehensive reviews of our communications work and have offered a 
series of recommendations, which Nick and Alana are in the process of implementing. 

New Reach and Scale Solutions also have submitted a review of HPIO’s strategic, 
evaluation and communications plans to identify areas where the three can better be 
integrated.  

Krile Communications has provided ongoing communications support, reviewing HPIO 
publications and providing feedback, as well as assisting with social media marketing. 

Scale Solutions has begun work on an audience evaluation that will include conducting 
up to eight key informant interviews before the end of the year. 

Resource development:  

In the current fiscal year, 2021, approximately 32% of HPIO’s revenue comes from 
contracted projects, compared to 29% in 2019. The proportion of HPIO’s funding that is 
generated through contracts continues to increase. 

HPIO has been contracted for work on several new projects since the board last met: 

Contracting 
entity 

Project Key deliverables  Contract amount 

Ohio 
Department 
of Aging 

Strategic Action 
Plan for Aging 
Implementation 
Tools (Contract 
#2) 

• Toolkit 
• Tracking template 
• Example 

evaluation plan 

$49,900 

Ohio 
Department 
of Mental 
Health and 
Addiction 
Services 

Strategic Plan 
Implementation 

• Implementation 
plan for OMHAS 
strategic plan 

• Develop new 
community plan 
process 

$7,500+$127,500+$11,000= 
$146,000 
 

Funders 
Collaborative 
for COVID 
Recovery 

Vaccine Equity 
Research 

• Review & collect 
information related 
to decreasing 
COVID vaccine 
disparities 

Up to $25,000 

 

The majority of HPIO’s funding, though, continues to come from foundations and others 
who support our general operations and what we call “core work.” Core work refers to 
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the tactics we use to pursue our mission and includes our publications, facilitation and 
engagement of policymakers and others. 

We have submitted numerous proposals and reports for core funding since our last 
meeting, including two in the last couple of weeks (Interact for Health and the Mt. Sinai 
Healthcare Foundation). Mercy Health provided a grant of $25,000.  

The St. Luke’s Foundation, a core funder since the organization’s inception, declined at 
this time to extend an invitation to HPIO to apply for funding. Prior to the decision, Reem 
and I travelled to Cleveland to meet with our program officer and discuss our work. 
New leadership is focusing their limited resources on funding of projects in several 
Cleveland neighbors. We will continue to build a case to support policy analysis that 
would sustainably increase opportunity and achieve equity in those neighborhoods. 

We are in the process of seeking funding to support core work specific to equity, ACES, 
marijuana, and criminal justice and health. We will soon begin to solicit forum 
sponsorships for the 2022 forum series.  

Federal Paycheck Protection Program:  

Chase is now accepting applications for forgiveness of Round 2 federal Paycheck 
Protection Program loans. We’re in the process of collecting the information we need to 
apply for forgiveness for our loan in the amount of $176,132. The loan is reflected as a 
liability on the balance sheet. 

Programmatic updates 

Last week Amy, Reem, and I met with the newest director of the Ohio Department of 
Health, Dr. Bruce Vanderhoff, to introduce him to the work of HPIO. We highlighted the 
Health Value Dashboard, the ACES Impact Project and the Addiction Evidence Project.  

We continue to meet with members of the Ohio General Assembly to introduce them to 
HPIO and, if they already know us, bring them up to speed on our recent analysis. 

The October 2021 edition of HPIO Impact includes updates on our recent work, such as: 

• The final brief of the HPIO Addiction Evidence Project 
• HPIO’s contract work on the Ohio Department of Aging’s Strategic Action Plan 

on Aging Toolkit 
• New analysis from HPIO that identified 12 strategies to prevent ACEs 
• A story highlighting the power of policy 

 
We also highlight the forum we will host on from 1 pm.-3 p.m. on Wednesday, Oct. 27, 
focused on the connections between racism and health. More than 360 people have 
registered for this forum and we’re very encouraged by the strong interest in this topic. 

https://www.healthpolicyohio.org/wp-content/uploads/2021/10/HPIO_Impact_Oct2021.pdf

