
Board of Directors quarterly meeting
Zoom virtual meeting
Monday, Oct. 25, 2021 • 10:30 a.m. to 1 p.m.

10:30 a.m. Call to order, roll call and announcements J. Chubinski
A. Mundorf

10:35 a.m. Declaration: Conflict of interest J. Chubinski

10:40 a.m. Consent agenda
Approve the acceptance of the following material:
• Board of directors meeting minutes (July 26, 2021)
• Audit and finance committee minutes (Oct. 18, 2021)
• Governance committee minutes (Aug.18 and Sept. 30, 2021)
• Executive Committee minutes (Sept. 15 and Oct. 5, 2021)

J. Chubinski

10:45 a.m. Discussion and approval of proposed revised HPIO mission 
statement

J. Chubinski

11:15 a.m. Taking action to strengthen Ohio’s addiction response A. Stevens
H. Akah
J. Santiago
L. Chirakos

11:45 p.m. Update on state policy B. Byers

12:10 p.m. Break

12:15 p.m. Discussion and approval of Q3 2021 financial statements and 2022 
annual operating budget:
• Q3 Sources and Uses of Cash
• Q3 Balance Sheet
• 2022 annual operating budget

C. Whistler

12:45 p.m. President’s report A. McGee

1 p.m. Adjournment to annual meeting J. Chubinski

Agenda

TM

Next quarterly board meeting

Monday, Jan. 24, 2022 • 10:30 a.m. to 2:30 p.m.
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TOPIC DISCUSSION ACTION 

Call to order 
and 
announcements 

The HPIO Board of Directors quarterly meeting was called to 
order at 10:32 a.m. by Jennifer Chubinski. She stated that the 
meeting was being recorded. 
• Adrienne Mundorf took attendance and reminded 

attendees of Zoom etiquette and procedures. 
• Chubinski asked if anyone had any announcements to 

share with the group. 
• Amy Rohling McGee introduced HPIO’s new Policy Analyst, 

Lexi Chirakos and HPIO’s two summer interns, Brian 
O’Rourke and Ishan Rola. 

• Chubinski reminded Board Directors to make their annual 
contribution to HPIO. 

 No action  
 

Conflict of 
interest 

Chubinski asked if anyone had a conflict of interest to 
declare. No one declared a conflict. 

No action 

Health Policy Institute of Ohio 
Pursuant to notice, the Board of Directors of the Health Policy Institute of Ohio (HPIO) met for their 
quarterly meeting on July 26, 2021, via Zoom.   

Voting directors in attendance: Jennifer Chubinski (Chair), Deena Chisolm (Vice Chair), Adrienne R. 
Mundorf (Secretary), Chris Whistler (Treasurer), David Ciccone, Daniel Cohn, Molly Culbertson, Maria 
Espinola, Vicki Giambrone, Anne Goon, Matthew Harman, John Humphrey, MD, Tonya Johnson, 
Shannon Jones, Gregory Lam, MD, Dan Paoletti, Patty Starr, Heather Torok and Britney Ward 

Voting directors not in attendance: Eric DeWald, Michael Stinziano 

HPIO Staff in attendance: Hailey Akah, Carrie Almasi, Reem Aly, Amy Bush Stevens, Lexi Chirakos, Neva 
Hornbeck, Alana Clark-Kirk, Stephen Listisen, Zach Reat, Jacob Santiago, and Nick Wiselogel 

Visitors in attendance for portion of meeting: Angela Krile (Krile Communications), Coby Williams (New 
Reach Community Consulting), Calista Smith and Krystal Johnson (Scale Strategic Communications) 
Jamie Carmichael (Ohio Department of Health), Bill Byers (Byers, Minton and Associates), Michael 
Borowitz and Jacob Edwards (Clark, Schaeffer, Hackett). 
 

Stephen Listisen recorded meeting minutes. Amy Rohling McGee and Adrienne Mundorf reviewed. 
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TOPIC DISCUSSION ACTION 

Consent 
agenda 

The consent agenda, including the following materials, was 
approved: 

• Board of directors meeting minutes (April 26, 2021) 
• Audit and finance committee minutes (July 20, 2021) 
• Governance committee minutes (May 7, 2021) 
• Q2 Sources and Uses of Cash 
• Q2 Revenue Comparison to Budget 
• Q2 Balance Sheet 
• Resolution authorizing grant application to the Ohio 

State Bar Foundation 

Motion to accept 
consent agenda 
from Dr. 
Humphrey, 
second from 
Shannon Jones. 
Motion 
approved. 

Introduction of 
HPIO 
communications 
consultants 

Nick Wiselogel introduced HPIO communications consultants, 
Krile Communications, New Reach Community Consultants 
and Scale Strategic Communications. 
 
Angela Krile described her organization, Krile 
Communications. She noted previous clients, including the 
Ohio Children’s Hospital Association. Krile Communications will 
evaluate HPIO’s communications plan and provide 
suggestions on how to improve. 
 
Coby Williams described his organization, New Reach 
Community Consulting. His firm will advise on HPIO’s equity 
and stakeholder engagement strategies. 
 
Calista Smith described her organization, Scale Strategic 
Communications. Scale will focus on improvements to our 
evaluation strategies. 
 
McGee thanked all three organizations and reminded the 
Board that the hiring of these consultants was a result of prior 
evaluation that identified needs for HPIO communications. 

No action 

Presentation 
from Jamie 
Carmichael: The 
DeWine 
administration 
vision for 
eliminating 
health 
disparities 

McGee introduced Jamie Carmichael, the Chief Opportunity 
Advisor for the Ohio Department of Health.  
 
Carmichael thanked HPIO for being a leader in health equity 
work, even when the state “wasn’t ready for it.” In the 
presentation, she:  
• Described key issues concerning health equity in the state, 

including suicide among Black girls and infant mortality, 
• Provided examples of state documents and plans that 

have heavy focuses on health equity, 
• Outlined the Ohio Department of Health Office of Health 

Opportunity’s efforts to advance equity in the state, and  
• Described initiatives being made possible by federal 

funding related to health equity. 

No action 
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Review and 
discussion of 
HPIO’s equity 
plans 

Reem Aly gave a presentation of HPIO’s equity work, including 
a look back at HPIO equity milestones over the years and a 
preview of HPIO’s future plans for equity-related work. 
• Matt Harman noted that he interacts with employers who 

desire guidance on equity-related topics. 
• Molly Culbertson added that the Cardinal Health 

Foundation has been doing a lot of work on social 
determinants of health that HPIO could look to for 
examples.  

No action 

Discussion and 
approval of 
proposed 
revision to HPIO 
mission 
statement 

McGee provided a background of HPIO’s internal equity 
efforts and introduced Alana Clark-Kirk, who has been 
chairing HPIO’s Diversity, Equity, Inclusion and Accessibility 
Staff Committee, to present the proposed revised HPIO mission 
statement: 

• To provide independent and nonpartisan analysis 
needed to create evidence-informed state health 
policy that improves health value and advances 
equity. 

 
Clark-Kirk presented the rationale for the revision to the HPIO 
mission statement, described the change, and opened the 
floor to discussion on the topic. 
• Chris Whistler asked for clarification on the definition of 

health value, which McGee defined as the intersection of 
improved population health and sustainable healthcare 
spending.  

• Deena Chisholm asked if the organization considered why 
the change equity and not health equity; Clark-Kirk and 
Aly responded yes, the organization has come to 
understand equity in other systems influences health and 
staff wanted to account for that.  

• Mundorf asked about changing the order of the wording 
in the statement; McGee and Clark-Kirk said that we could 
look at that further. 

• Patty Starr raised concern about the addition of equity to 
the HPIO mission statement, first because it seems to 
already be a subset of health value work and second 
because of the political climate and charge of the word 
“equity”. She said that use of the work “equity” could be 
seen as HPIO having an agenda. 

• Chisholm said that there is an agenda, and we should say 
it out loud; Culbertson agreed. 

• Whistler asked about the order of the wording in the 
statement; said that “and” sounds like an add-on.  

Motion to table 
revision to HPIO 
mission 
statement from 
Dr. Humphrey, 
second from 
Culbertson. 
Motion 
approved. 
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• Dr. Lam noted that he does not feel it is politically charged 
(to use the word “equity”) because evidence and data 
shows that racism is bad for health.  

• Dan Cohn echoed this sentiment and says he finds this to 
be true in Northeast Ohio, where his organization operates.  

• Tonya Johnson (in chat): “Love the elevation of the 
importance of equity in making Ohioans healthier. Equity - 
across all aspects of SDOH which we know effects health 
overall. Mission is driving the work - equity is a key focus 
and has been.” 

• McGee detailed how HPIO has wrestled with the political 
climate and remaining an independent, nonpartisan 
organization that is committed to advancing equity 
through its work. She then suggested tabling this change 
until the October board meeting and having additional 
conversation with the Executive Committee on the topic in 
the meanwhile. 

Presentation of 
HPIO’s Criminal 
justice and 
health brief 

Hailey Akah presented HPIO’s most recent policy brief, titled 
“Connections between criminal justice and health.” The 
presentation included explanations of the following: 
• The criminal justice system overall, 
• How health impacts criminal justice involvement, 
• How criminal justice involvement impacts health, 
• Drivers of criminal justice and health outcomes, including 

racism, income, employment and education, trauma and 
family well-being and housing and homelessness, 

• Policy options for taking action 
 
Dr. Lam asked about disproportionate number of ethnic 
minorities prosecuted and why there are more charges 
brought by prosecutors. Akah responded that one reason is 
prosecutorial strategy and that HPIO will explore this more in 
the next publication in this series. Dr. Lam also asked about 
collateral sanctions in Ohio. Akah said that Ohio specifically 
has a long list of collateral sanctions.  
 
Anne Goon asked if one of these is subsidized housing; Amy 
Bush Stevens said that landlords can choose not to rent to 
people with criminal backgrounds. Goon adds that she has 
seen barriers for some formerly incarcerated people seeking 
employment, especially in the government.  
 
Chisholm added that there are restrictions on individuals who 
were formerly incarcerated living with individuals who have 
subsidized housing. She also discussed some findings of work 

No action 
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on the subject by Nationwide Children’s Hospital and 
previewed similar upcoming publications. 
 
Dr. Lam asked about economic impact analyses on justice-
involved youth; Chisholm said they have not yet published 
one, but it’s on their list of things to do.  

Presentation 
from Byers, 
Minton and 
Associates: 
Update on state 
policy 

Bill Byers, Principal of Byers, Minton and Associates, presented 
an update on state health policy and the 2022-2023 biennial 
state budget. The presentation included an overview of 
initiatives and budget details related to: 
• Children’s health and well-being, 
• The expansion of RecoveryOhio, 
• The 2022 and 2023 budget for the Ohio Department of 

Medicaid and policy changes affecting Medicaid and the 
managed care system in Ohio, 

• Lead abatement and prevention, 
• Nutrition, 
• Other provisions, including the medical conscience clause, 

Housing Trust Fund, and broadband expansion, 
• Line-item vetoes,  
• State revenue outlook, and  
• Upcoming legislative priorities. 
 
Questions for Byers included predictions about whether or not 
Buckeye Health Plan will be awarded a contract as an MCP, if 
the federal MOE will continue to be extended, and when the 
extension of Medicaid postpartum coverage to mothers from 
60 days to one year will take place.  

No action 

Discussion of HB 
322 & HB 327  
 

McGee introduced the discussion of House Bills 322 and 327, 
describing the bills, explaining why HPIO staff find this 
legislation important to consider, and providing background 
on how the state legislature has approached these bills so far. 
 
The Board engaged in conversation about personal and 
organizational views on the legislation, as well as the potential 
impacts. 
 
Culbertson asked if HPIO has plans to have a communications 
campaign on these bills. McGee answered that HPIO is 
thinking through our role, but at the very least would be 
inclined to testify as an interested party. The organization has 
never supported or opposed any specific piece of legislation. 
 
Angela Krile (in chat): “In some ways, having HPIO testify as an 
interested party would be stronger than coming out as an 

No action 
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opponent, clearly laying out the data and research without 
saying "we're opposed," which then allows HPIO to maintain its 
position of not being "partisan" but also align with the new 
mission tweak.” 
 
Paoletti and Chisholm asked whether the inclusion of 
contractor and those who receive grants could include 
Medicaid MCOs and healthcare providers? HPIO staff 
responded that it appears that the language could apply to 
these entities. 
 
Whistler iterated his personal opposition [to the legislation] but 
stated his opinion that we need to keep in mind what’s best 
for the organization – being careful about what out specific 
concerns are and why we’re concerned. HPIO’s role should 
be to testify as an interested party and educate.  
 
Culbertson said this is the reality of the world we now live in 
and wonders where we [HPIO] draw the line. Dr. Lam 
explained his own personal experience in Dublin schools with 
people misconstruing the legislation, and how it’s easy to get 
caught up in specifics.  
 
In chat, Tonya Johnson said: “It almost feels like you have to 
be on one side or the other.  We are often afraid to stand in 
an effort to not be construed as partial, but the other side is 
bold and brazen in their partiality and goals.  To not stand is a 
statement of its own.” 

Discussion and 
approval of 
finance 
committee 
documents 
 

Whistler presented the proposed HPIO/LPL Financial 
Investment Policy and invited conversation about the 
proposed policy. Culbertson said that the proposal makes 
good sense to her. Cohn echoed this sentiment and asked 
how other similar organizations approach investments. McGee 
said that she is unsure, but imagines others have similar 
strategies. McGee spoke to another nonprofit that uses LPL 
Financial and they have been quite pleased with the 
relationship and results. HPIO used to be able to rely on CDs, 
but they are no longer generating revenue. 
 
Whistler presented a resolution (included in the board packet) 
to open a new investment account with LPL Financial, as 
described in the Investment Policy.  
 
Michael Borowitz and Jacob Edwards from Clark, Schaeffer 
Hackett gave a presentation on the audit report. Edwards 
said they gave HPIO a clean opinion, which is the best opinion 

Motion to 
approve the new 
investment 
policy from Vicki 
Giambrone, 
second from 
Heather Torok. 
Motion 
approved. 
 
Motion to 
approve the new 
investment 
policy from 
Giambrone, 
second from 
Culbertson. 
Motion 
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that organizations can get. He added that other income 
increased significantly because of the first round PPP and 
asked for questions.  He provided a descriptive summary of 
the footnotes included throughout the report. Borowitz noted 
how great HPIO staff were to work with throughout the audit 
process.  

approved. 
 
Motion to accept 
audit proposals 
from Dr. 
Humphrey, 
second from Dr. 
Lam. Motion 
approved. 

Final comments 
and 
adjournment 

Paoletti asked if HPIO needs a board action for next steps on 
HBs 322 and 327, referencing the earlier conversation. McGee 
said she doesn’t believe we need any action. At this point, 
HPIO will plan to testify as an interested party. We’re open to 
hearing thoughts and feedback from board directors to be 
prepared for questions in testimony. She added she is 
interested learning more about how other organizations are 
responding to this issue. McGee said that HPIO would be 
interested in hosting a follow-up conversation on the topic. 
 
The meeting was adjourned for executive session 2:32 p.m. 

Motion to 
adjourn to 
executive 
session from 
Mundorf, second 
from Whistler. 
Motion passed. 
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TOPIC DISCUSSION ACTION 

Call to order The meeting was held via video conference call and was called to order by Chris 
Whistler at 2:01 p.m. 

 

Review of Q3 
2021 financials 

Amy Rohling McGee reviewed variances in projected vs. budgeted Q3 revenue: 
• A long-term funding partner, St. Luke’s Foundation in Cleveland, did not invite 

us to apply because of a new strategic direction. Their new leadership is 
focusing on investments in several Cleveland neighborhoods, rather than 
policy and data analysis.  

• Several core funders increased their investment for 2021; Mercy Health’s 2020 
contribution arrived in 2021. 

• We are currently projecting a shortfall of approximately $41,000 in core 
project-specific funding.  

• Contracted project revenue is anticipated to be about $45,000 over budget. 
• We anticipate revenue in the Other line (board and individual contributions) 

to increase as well before year end. 
 
Next McGee reviewed variances in uses of cash:  

• An additional staff person was hired in Q3 and another staff person resigned. 
We currently do not plan to rehire for this position. 

• Contractor expense increased due to governance and communications 
consultants.  

• IT professional services higher due to installation of additional equipment.  
 
Expecting to end fiscal year with expenses about $83,000 higher than revenue.  
 
Zody summarized the balance sheet, noting the following 

• Operating cash totals $813,235 
• Board reserves total $457,297 

Stinziano and Whistler 
approved the 
financial statements 
for presentation at 
October 25 board 
meeting for approval, 
since quorum was not 
met at today’s 
meeting 

Present on the call:  Chris Whistler (Chair), Michael Stinziano, Amy Rohling McGee (staff), Neva Hornbeck (staff), Lynnette Zody 
(contract CFO).  David Ciccone and Vicki Giambrone were absent, so a quorum was not met. 
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• Investments lost about $3,000 
• PPP Round 2 is still on balance sheet as a liability; we are in process of 

applying for forgiveness 

2022 
Operating 
Budget 

McGee reviewed the revenue category of the draft 2022 operating budget: 
• Core support was reduced to be in line with reduced amount due to St Luke’s 

Foundation decision.  
• Core project-specific and contracted revenue reflect increases compared to 

current year.  
• The goal for total revenue is $1,692,500.  

 
Whistler asked whether there are prospects identified to meet these budget goals. 
McGee responded that in some cases there are. In other cases we will need to 
identify and steward prospects. Whistler stated that there seem to be three options: 
1) identify realistic goal amounts and create a plan to achieve the goals 2) reduce 
expenses, which would primarily be in the salary line or 3) use savings and/or 
reserves. Whistler added that at this point options 2 and 3 do not seem appropriate, 
so we should focus on 1 and monitor closely. He further said: 

• We would like to avoid staff reductions. We need staff capacity to complete 
for and deliver on projects. 

• We have developed savings and reserves to provide a cushion in these types 
of situations.  

• We don’t want to into reserves without intentionally seeking more revenue 
opportunities, especially considering our communications investment.  

• We should set aggressive but reasonable revenue growth targets, monitor 
closely, and revisit as needed.  

 
Michael Stinziano and McGee agreed. 
 
McGee stated that HPIO has experienced a decline in foundation support and an 
increase in revenue from contracts and other sources. We are fortunate to have 
been able to retain funding for general operation and core mission-oriented work. 
 
McGee reviewed the expense category of the draft budget:  

Stinziano and Whistler 
approved the 2022 
draft budget for 
presentation at 
October 25 board 
meeting for approval, 
since quorum was not 
met at today’s 
meeting 
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• The salary line shows current staff and an increase in the cost of benefits.  
• We built-in additional capacity in the contract line. She noted a change in 

how we’re showing our contractors as we now have divided that into 
Administration and Program. McGee gave several examples of the difference 
between these.  

Adjournment The meeting was adjourned at 2:55 p.m.  



  

TOPIC DISCUSSION ACTION 

Review 
process for 
board 
director 
selection 

Amy Rohling McGee opened the meeting by 
reviewing the process to date. Prior to the meeting, 
Governance committee members were provided with 
the following materials: 
• Spreadsheet with board applicants’ 

demographics and personal characteristics, 
taken from applications 

• Packet of applicants’ long answers to application 
questions. 

 
Committee members were asked to send a ranked list 
of their top 6 applicants, along with rationales for their 
rankings, to Stephen Listisen prior to the 8/18 meeting. 
Listisen and McGee then pulled these results into a 
spreadsheet to visualize everyone’s rankings.  
 
McGee said that this meeting would be dedicated to 
narrowing a smaller list of potential candidates to 
interview. 

None. 

Discuss 
applicants 
for HPIO 
Board of 
Directors 

The committee then went through a list of the 14 
“highest-ranked” applicants from the pre-meeting 
preparation exercise. 
 
Committee members and McGee discussed their 
logic for ranking applicants, the background and 
knowledge applicants could bring to HPIO’s board of 
directors, and personal knowledge of or experiences 
with applicants. 

None. 

Select 
applicants to 
interview 

McGee closed the meeting by outlining next steps for 
the process:  
1) The HPIO management team will rank their top 

applicants 
2) Narrow the list of candidates to 7 applicants to 

interview 

1. HPIO 
managem
ent team 

2. McGee 
and 
Listisen 

Health Policy Institute of Ohio 
Pursuant to notice, the Governance Committee of the Board of Directors of the Health 
Policy Institute of Ohio (HPIO) met for a virtual meeting on August 18, 2021.   

Board of Directors Governance committee members in attendance: Dr. John 
Humphrey, Eric DeWald, Dan Paoletti and Britney Ward 

HPIO staff in attendance: Amy Rohling McGee and Stephen Listisen. 

Stephen Listisen recorded meeting notes. 



TOPIC DISCUSSION ACTION 

3) Collect availabilities from Governance committee 
4) Schedule interviews with finalists 

 
The meeting adjourned. 

3. Listisen, 
Governan
ce 
Committe
e 

4. Listisen 
 



  

TOPIC DISCUSSION ACTION 

Recap of 
recent 
actions for 
Board 
director 
search 
process 

Since the last Governance Committee meeting, 
McGee and Listisen used a ranking process to narrow 
the list of applicants from 14 to 7 finalists.  
 
After that, members of the committee, McGee, and 
Listisen met with applicants to HPIO’s Board of Directors 
for informal “interviews.” The following candidates 
were interviewed: 
• Kara Ayers 
• Wallace Chambers 
• Chad Brown 
• Dr. Lisa Benton 
• Denise Moore 
• Dr. Srinivas Merugu 
• Tia Marcel Moretti 
• Candace Sabers 

 
Listisen and McGee completed the HPIO Board 
Evaluation form for each of the finalists, based on 
applications and conversations with each person. 
 
Listisen sent the following materials to the Governance 
Committee for review before the 9/30 meeting: 

• Packet of application materials for 7 finalists 
(listed above), including full application, long 
answers, and CV 

• Application materials for Fallon Peterson, a 
recent applicant for the HPIO Board of Directors 

None. 

Comments 
on the 
board 
director 

Dan Paoletti commented on the board director search 
process and said that he was impressed with HPIO’s 
approach overall. He added that at one point, he felt 
that applicants could be offended to be asked to 
interview for a board position but feels that we 

None. 

Health Policy Institute of Ohio 
Pursuant to notice, the Governance Committee of the Board of Directors of the Health 
Policy Institute of Ohio (HPIO) met for a virtual meeting on September 30, 2021. 

Board of Directors Governance committee members in attendance: Dr. John 
Humphrey, Dan Paoletti and Britney Ward 

Board of Directors Governance committee members NOT in attendance: Eric DeWald 

HPIO staff in attendance: Amy Rohling McGee and Stephen Listisen. 

Stephen Listisen recorded meeting notes. 
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search 
process 

handled the process with professionalism and 
efficiency. Dr. John Humphrey agreed and echoed 
Paoletti’s sentiments. 

Update from 
McGee and 
DeWald  

McGee re-capped her conversation with Eric DeWald 
since he was unable to attend today’s meeting.   

 

None. 

Selecting 
new HPIO 
board 
directors 

The committee and staff discussed observations 
gathered through the interview process and a variety 
of factors to consider in making final decisions 
regarding nominees.  

Narrowed list 
of 
candidates 
to 6 finalists. 

Late 
applicant to 
HPIO Board 
of Directors 

McGee informed the committee that Fallon Peterson, 
Program Officer for the Nord Family Foundation, 
recently applied to be a board director.  

Governance 
Committee 
decided to 
consider her 
application. 

Next steps 
for the 
Governance 
Committee 

The committee discussed several next steps to take 
before finalizing the slate of candidates: 

1. Send an email to the entire board confirming 
commitment to staying on the board, in case 
any are inclined to resign in the near future 

2. Confirm that board directors who are eligible for 
a second three-year term are interested in 
being nominated (Vicki, Molly and Adrienne) 

3. Compile all demographic and expertise 
information for both candidates and incumbent 
directors in a spreadsheet to assess balance 

4. Schedule interview with Fallon Peterson 
5. Make final recommendations to the committee 

based on the above. 
  
Further communication about the final slate will take 
place via email in preparation for the annual meeting 
on Monday, October 25. 

1. DeWald 
2. McGee 
3. Listisen 

and 
McGee 

4. Listisen 
5. McGee 

and 
DeWald 

Future board 
director 
search 
process 

McGee said that she and Listisen will be evaluating the 
board application process for future use, taking all 
feedback from the meeting and lessons learned 
throughout the past two months into account. We may 
want to do the wider call for applicants every other 
year, with targeted recruitment in the alternant years.  

McGee and 
Listisen will 
create a CQI 
document 
for this 
process. 
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Presentation 
and 
discussion 

Amy Rohling McGee presented the history of HPIO’s 
internal Diversity, Equity, Inclusion and Accessibility 
(DEIA) Committee and the conversations on the 
mission statement that took place at the July board 
meeting. She also shared key takeaways from the 
recent webinars from the FrameWorks Institute, the 
purpose of a mission statement and a retrospective 
look at HPIO’s past mission statement revisions.   
 
McGee posed a question to committee: Is there 
anything you all want to lift up as you’ve worked with 
nonprofits or developed mission statements? Anything 
we should consider? 
 
Jennifer Chubinski: The mission statement can be, if 
done well, a way to determine if new work is a fit or 
not. Whether something that sounds exciting and fun 
to do, if it’s a match with where the organization 
wants to go. 
 
Adrienne Mundorf: As a funder, it’s important to 
include independence and nonpartisanship. We 
don’t want to get in the business of funding partisan 
organizations. Those pieces are important to Sisters of 
Charity for funding purposes. 
 
McGee: Misperceptions of what nonpartisan means- 
using words like “free enterprise” or “equity” does not 
mean that an organization is partisan; partisanship is 
championing a candidate from a political party or 
favoring a campaign. 
 
Chris Whistler: When you look at a mission, you often 
look at the vision. Sometimes the mission becomes 

None. 

Health Policy Institute of Ohio 
The Executive Committee of the Board of Directors of the Health Policy Institute of Ohio 
(HPIO) met for a virtual meeting on September 15, 2021. 

Members in attendance: Jennifer Chubinski, Deena Chisolm, Adrienne Mundorf, Chris 
Whistler 

HPIO staff in attendance: Amy Rohling McGee and Jacob Santiago recorded meeting 
notes. 
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the vision and vice versa. Does this need to tie into 
the vision; do we need to also look at the vision? 
 
McGee: We’re comfortable with vision as is. It’s the 
same as the SHIP vision. Made sense to align to the 
SHIP, it was a good idea at the time. Seems more 
important to focus on mission right now. 
 
Deena Chisolm: A lot of what’s here is conveying the 
mission to an external audience, rather than 
conveying it internally. With a small team, that part 
isn’t as important, but it helps guide the internal team 
and gives them a sense of what they are working 
toward.  
 

Review and 
discussion of 
Options A 
and B 

McGee presented Options A and B:  
 
Option A: HPIO’s mission is to advance effective, 
efficient and equitable policies to improve the health 
of every Ohioan through independent and 
nonpartisan analysis, planning and evaluation. 
 
Option B: HPIO is an independent and nonpartisan 
organization whose mission is to advance equitable, 
effective and efficient policies that improve the 
health of every Ohioan. 
 
The committee discussed the pros and cons of these 
versions, as well as the meaning of the wording used.  

McGee and 
Jacob 
Santiago will 
compile these 
thoughts and 
take them 
back to staff 
for 
consideration; 
McGee will 
convene the 
committee 
again prior to 
the Oct. 25 
board 
meeting to 
decide on 
final 
proposed 
version. 

October 25 
board 
meeting 

The committee discussed whether to hold the 
October 25 board and annual meeting virtually or in 
person.  

Chubinski will 
poll all 
directors to 
determine 
availability for 
in person vs. 
virtual 
meeting 
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TOPIC DISCUSSION ACTION 

Board 
recruitment 
process 

McGee provided an update on the board 
recruitment and nomination process. The interest in 
serving on the HPIO board of directors was greater 
than anticipated. The committee is now in the 
process of reviewing applications and scheduling 
interviews. Mundorf asked what our process will be to 
notify those who are not selected. McGee responded 
that we haven’t gotten that far and thought that 
some will require phone calls and/or personalized 
email messages. 

 

Funding 
update 

McGee informed the committee that the St. Luke’s 
Foundation recently declined to extend an invitation 
to apply for funding. Their most recent grant was 
$113,000 and we had planned for $100,000 in the 
2021 budget. McGee and Reem Aly traveled to 
Cleveland to meet with Peter Whitt (program officer) 
in July to build a relationship and make a case for 
continued partnership. The foundation is focusing its 
funding on several specific communities in Cleveland 
and doesn’t appear to be interested in funding 
statewide policy analysis at this time. 

 

Staffing 
update 

McGee announced that Zach Reat recently resigned 
from HPIO to return to a program leadership role at 
the Ohio Association of Foodbanks 
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TOPIC DISCUSSION ACTION 

Recap of 
process 

Amy Rohling McGee provided a re-cap of the steps 
we have taken since the committee’s last meeting-- 

• HPIO staff crafted 7 variations of a new HPIO 
mission statement and asked for the 
committee to provide input on a preferred 
option via email.  

• One version emerged as a favorite. The staff 
made a few additional tweaks to this version 
and propose the following for consideration 
today:  

HPIO is an independent and nonpartisan organization. 
Our mission is to advance public and private policies 
that improve health, achieve equity, and lead to 
sustainable healthcare spending in Ohio. We do this 
through analysis, planning, evaluation, education and 
facilitation. 

None. 

Committee 
discussion 

McGee asked about the inclusion of “public and 
private” policies; another option could be to say 
“state public policy”. A broader statement could 
open the possibility of a change to our strategic 
direction in terms of the intended focus of our work 
(state policy). Jennifer Chubinski and Deena Chisolm 
said that a decision regarding whether to broaden 
our focus should be a topic of discussion with the full 
board. The committee decided to remove the words 
“public and private” from the mission and then have 
future strategic conversations with the full board 
about potentially broadening our audience. 

The 
committee 
approved 
the revised 
mission 
statement for 
presentation 
to the full 
board with 
the words 
“public and 
private” 
removed. 

Planning for 
discussion at 
October 25 

The committee discussed what next steps to take to 
prepare for the Oct. 25 board meeting. Adrienne 
Mundorf suggested sending the new version to the 
board prior the meeting for feedback. Chris Whistler 

Chubinski will 
send the 
proposed 
mission 

Health Policy Institute of Ohio 
The Executive Committee of the Board of Directors of the Health Policy Institute of Ohio 
(HPIO) met for a virtual meeting on October 5, 2021. 

Members in attendance: Jennifer Chubinski, Deena Chisolm, Adrienne Mundorf, Chris 
Whistler 

HPIO staff in attendance: Amy Rohling McGee, Jacob Santiago, Alana Clark-Kirk, Hailey 
Akah, Reem Aly, Nick Wiselogel, Stephen Listisen, Carrie Almasi 

Jacob Santiago recorded meeting notes. 
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TOPIC DISCUSSION ACTION 

board 
meeting 

recapped the conversation that happened at the 
July board meeting. All agreed that it would be 
helpful to share the proposed version soon and 
integrate feedback to the extent possible given our 
goals prior to the meeting. Chubinski will send the 
following version to the full board: 
 
HPIO is an independent and nonpartisan organization 
whose mission is to advance policies that improve 
health, achieve equity, and lead to sustainable 
healthcare spending in Ohio. We do this through 
analysis, planning, evaluation, education and 
facilitation. 
 
The committee decided that approval by the majority 
of board directors, not full agreement, is needed for 
adoption of the new mission statement. Each 
committee member will articulate why they support 
the proposed mission statement (2 minutes each). 
Whistler shared that he likes that the new statement is 
aspirational. Chisolm suggested that the staff present 
how the mission drives their work/what their role is in 
achieving the mission. McGee suggested that we ask 
for 4 staff who have different types of roles do this (2 
minutes each), for example communications, 
program and resource development. 

statement to 
the full board 
and request 
feedback; 
the 
committee 
will consider 
feedback 
and propose 
a final version 
for board 
approval on 
Oct. 25; the 
committee 
and staff will 
present the 
new version 
per the plan 
detailed to 
the left. 

Future 
strategic 
conversations 

Chubinski asked about the timeline for the current 
strategic plan. McGee responded that it is 2020-2026 
and that we had talked about doing a mid-way 
refresh if necessary. We could begin to embed 
strategic conversations into each board meeting 
again with an eye towards refreshing during 2022. 
Mundorf reflected that the policy landscape has 
changed dramatically since late 2019/early 2020. 

We will 
embed 
strategic 
conversations 
into board 
meeting 
discussions 
throughout 
2022. 
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