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TOPIC DISCUSSION ACTION 

Call to order The meeting was held via video conference call and was called to order by Chris 
Whistler at 2:02 p.m. 

 

Banking Amy McGee explained that HPIO staff has been exploring banking and investment 
options. She and Neva Hornbeck recently met with Jessica McNamee and Michelle 
Haslinger from Heartland Bank. McGee invited them to join the meeting to provide a 
brief presentation. Haslinger was unable to attend. 
 
McNamee provided a brief overview of the history of Heartland Bank and presented 
a proposed investment plan to the committee. She referenced their investment 
proposal and proposal summary. Whistler asked if it is possible to select mutual funds 
that only include socially responsible investments, especially from a public health 
standpoint. McNamee responded that this is possible to do. She said such an 
approach is generally referred to as Environment, Social, and Governance (ESG); 
and they could work with HPIO on that when partnering to set portfolio objectives. 
David Ciccone asked if we had references of similar organizations. McGee and 
Hornbeck responded that Phil Cole, Executive Director of the Ohio Association of 
Community Action Agencies, provided a positive reference. Whistler asked for further 
definition of the term “moderately-conservative,” which is how McNamee had 
categorized the risk tolerance of HPIO in the Investment Proposal. McNamee 
explained the five levels of risk, referencing the figure at the top of page 5 of the 
Investment Proposal. Whistler thanked McNamee and she left the meeting. 
 
McGee explained the background for the banking conversation: 

• Staff have been exploring banking options, with three goals in mind 1) 
consider options to earn interest or investment income on unrestricted assets 
and 2) diversify the financial institutions with which we have a banking 
relationship to maximize FDIC or other federal insurance and provide more 

The committee 
decided to move 
forward in exploring 
new banks 

Present on the call:  Chris Whistler (Chair), David Ciccone, Vicki Giambrone, Michael Stinziano, Amy Rohling McGee (staff), 
Neva Hornbeck (staff), Lynnette Zody (contract CFO) and guest Jessica McNamee (Heartland Bank) 
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options for banking services, such as processing of federal relief opportunities 
3) obtain better customer service. 

• We have explored options with Heartland Bank, Park National Bank and 
Wright Patterson Credit Union. We have also discussed investment options with 
Chase. 

• We were most impressed with Heartland Bank, and therefore invited them to 
give a brief presentation regarding investment possibilities to the committee.  

 
McGee stated that we would continue our banking relationships with Chase, 
Huntington and USBank. Hornbeck and McGee investigated investment options with 
other banks, including Chase, Heartland Bank, Park National Bank and Wright 
Patterson Credit Union. McGee stated that the purpose of today’s conversation is to 
ascertain the risk tolerance of the committee.  Next, we would need to create a new 
organizational investment policy to present to the full Board of Directors in July. Vicki 
Giambrone suggested that we should aim to review investment options again if our 
investment banker changes in the future. The committee was comfortable with the 
proposed level of risk and Whistler will brief the board at the April meeting.  

Review of Q1 
2021 financials 

McGee asked for a quick review of Q1 financials, so we have more time to discuss 
banking issues and since we are only one quarter into 2021. She explained variances 
(e.g. waiting for decision on several contracts, Mollard’s work with board, 
communications contractor). Whistler asked why there is not projected revenue for 
core-project specific. McGee stated that, although some prospects have been 
identified to fund core work on specific HPIO-identified projects, such as work related 
to equity, addiction and ACES, proposals have not been submitted. Even though 
projected shortfalls are common at this point during the year and are generally 
closed as the year goes on, the conservative HPIO accounting approach is to not 
reflect projected revenue until commitments are received or likely. Whistler 
suggested adding a note to the sources and uses explaining the current projected 
shortfall. 

Ciccone made a 
motion to accept the 
Q1 2021 financials for 
presentation to the 
full board at the April 
26, 2021 meeting; 
Michael Stinziano 
seconded; motion 
carried. 

Board-
designated 
cash reserve 

McGee reminded the committee of the Board-designated Restricted Reserve Fund 
policy that was recently approved by the board. The policy states that “the Board 
will use 5% of the balance of the operating funds as reflected on the balance 

Ciccone made a 
motion to approve 
the $48K transfer to 
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transfer sheet at the end of the first quarter as the benchmark to transfer to the reserves. The 
Board may determine that an amount less than or greater than this benchmark is 
warranted.” Staff calculated the benchmark to be $48,000. McGee also reviewed 
the amounts that have been transferred in past years. Whistler recommended that 
the committee propose to the full Board that $48,000 be transferred from operating 
accounts to board reserves. 
 

reserves for 
presentation to the 
full board at the April 
26, 2021 meeting; 
Giambrone 
seconded; motion 
carried. 

Opening of 
new account 

McGee proposed that, given that both staff and the committee were impressed with 
Heartland Bank, we open a money market account to begin to build a banking 
relationship with the bank. Hornbeck noted that Heartland Bank offered an 
introductory interest rate of .5% for the next six months. McGee further proposed that 
HPIO staff use the $48,000 in funds to be approved for board reserves to open the 
account. 

Giambrone made a 
motion to authorize 
staff to open a 
money market 
account at Heartland 
Bank and to use the 
$48,000 in funds to be 
approved for board 
reserves to open the 
account; Ciccone 
seconded; motion 
carried. 

Updates McGee provided the following updates: 
• Our application for a second round Paycheck Protection Program forgivable 

loan was approved by Chase and the funds ($176,132) have been deposited 
(see balance sheet). We will now spend the funds on the allowable purposes. 
Chase has indicated that forgiveness applications will be accepted sometime 
in the summer. 

• Clark Schaeffer Hackett began our annual audit in March. We anticipate that 
the draft audit will be ready for review by the committee no later than July.  

 

Adjournment The meeting was adjourned at 2:59p.m. Adjourned by 
unanimous consent 


