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TOPIC DISCUSSION ACTION 

Call to order The meeting was held via video conference call and was called to order by Jennifer 
Chubinski at 2:00 p.m. 

 

Potential 
consultation 
regarding 
succession 
planning 

Chubinski welcomed Kerri Mollard of Mollard Consulting and invited her to share 
more information about services her firm could provide related to succession 
planning. 
 
Mollard shared the following: 

• Services could range from a “bare bones” 90 minute learning session with the 
Board and staff and board directors taking on all remaining tasks to a full 
consultancy where Mollard completes all of the tasks. 

• Succession planning is intended to prepare for both emergency (e.g. death or 
illness) and non-emergency (e.g. resignation/retirement), as well as both 
planned and unplanned, leadership transitions. 

• Process would include considering development of talent internally, 
identifying leadership qualities and attributes and assessing the level of risk 
that would exist for the organization if the current president left. 

• Succession planning work is often confused with search committee work; the 
latter is just one component of succession planning. 

 
Adrienne Mundorf asked if Mollard can provide templates to be used later. Mollard 
responded “yes”, if the board opted for a “bare bones” approach, some templates 
could be included in the arrangement. 
 
Mollard suggested that we begin by immediately collecting all account log ins and 
passwords in one place. 
 
The committee asked Mollard for a proposal that lands somewhere between bare 
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bones and full consultancy. Mollard suggested that someone who is not the 
Executive Committee be invited to chair an ad hoc succession planning committee. 
 
The Executive Committee would like for this work to be completed by the end of 
2021. We will plan to have Mollard provide a 60-minute succession planning 101 
session at an upcoming meeting of the full board.  

Executive 
performance 
evaluation 
and 
compensation 

McGee left the meeting so that the Executive Committee could discuss her 
performance evaluation and compensation. That conversation was documented 
later by the board chair.  

Chubinski will meet 
with McGee to 
discuss her 
performance 
evaluation and 
compensation. 

Adjournment The meeting was adjourned at 2:59p.m. Adjourned by 
unanimous consent 


