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TO:   HPIO Board of Directors 

FROM:  Amy Rohling McGee, President 

Re:   HPIO operational and programmatic updates 

Date:   Friday, April 23, 2021 

In addition to the information that is a part of our April 26, 2021 meeting agenda, I 
would like to share the following: 

Operational updates 

Resource development:  

HPIO has been contracted for work on several new projects since the board last met: 

Contracting 
entity 

Project Key deliverables  Contract 
amount 

City of 
Columbus/ 
CelebrateOne 

Healthy 
Beginnings at 
Home 

• Process evaluation 
supplement 

• Replication template 
• Final evaluation report 

$23,000 

Ohio 
Department of 
Aging 

Strategic Action 
Plan for Aging 
Implementation 
Tools (Contract 
#1) 

• Toolkit 
• Tracking template 
• Example evaluation plan 

$25,100 

Ohio 
Department of 
Health 

Community 
Health 
Improvement 
Plan and 
Community 
Benefit Alignment 

• Analysis of community health 
implementation plans and 
strategies that are aligned to 
the State Health Improvement 
Plan (SHIP) 

• Analysis of hospital community 
benefit expenditures 

• Development of state and 
local recommendations for 
providing technical assistance 
and training to enhance 
alignment of community plans 
and strategies to the SHIP 

$115,000 

Strategic 
Research Group 
(under contract 

2020-2022 
Strategic Plan for 
the Tobacco 

• Layout and design of full plan 
and executive summary 

$3,000 
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with ODH to 
conduct 
evaluation for 
the Tobacco Use 
Prevention and 
Cessation 
Program) 

Free Ohio 
Alliance 

Groundwork 
Ohio 

Child Health 
Dashboard 

• Child health dashboard 
development and creation 

 

$135,000 
(over 
nearly 
two-year 
period) 

 

We also have a proposal pending ($120,000) with the Ohio Department of Mental 
Health and Addiction Services to do implementation work related to their strategic 
plan. The estimated award date is May 1, 2021. 

Staff will focus in Q2 and Q3 on submitting proposals for core projects focused on 
equity, ACES, addiction and criminal justice and health and for general core operating 
support. 

Forum sponsorships for the 2021 forum series were $22,000 under budget. Several 
consistent sponsors indicated that they were focusing on contributing to pandemic-
related issues in 2021. 

Federal Paycheck Protection Program:  

Our Round One Paycheck Protection Program loan through Huntington Bank for 
$202,000 was spent in 2020 and forgiven by the Small Business Administration on Feb. 11, 
2021. These funds were previously noted as a liability on the balance sheet; the 
proceeds are now reflected as income in the cash flow. 

Staff determined that we met the financial requirements for a Round Two PPP loan and 
did additional research on the new attestations related to economic uncertainty and 
lobbying that were a part of the Round Two application process. In partnership with the 
Audit and Finance Committee and our accountant, legal counsel and management 
team, we decided to apply for a Round Two forgivable PPP loan. A Round Two 
forgivable PPP loan in the amount of $176,132 was approved by Chase Bank and 
received on March 30, 2021. We will now spend those funds on the allowable purposes. 
Applications for forgiveness will likely be accepted this summer. The loan is reflected as 
a liability on the balance sheet. 

Staffing:  
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Given the volume of work we have planned and anticipate for 2021, we have decided 
to hire an additional health policy analyst. Information about specific responsibilities 
and qualifications of the position, as well as how to apply, are posted on our website. 
The deadline for applications is April 30, 2021. 

While some staff have returned to the office, we plan to allow flexibility in terms of work 
location at least until COVID-19 case rates have reached the threshold set by Governor 
DeWine for lifting restrictions (50 cases per 100,000 people for two weeks). 

Consultants: 

We have decided to move forward with engaging Krile Communications for work 
focused on advising the implementation of our new communications plan.  

We are considering also engaging New Reach Community Consulting/Scale Strategic 
Solutions. This contract would entail work related to our strategic plan, as well as our 
communications and evaluation plan.  

These contracts will put us over budget in the contractor line of our budget but are in 
sync with the strategic priorities set forth by the Board of Directors. Given our strong 
financial position, I recommend that we invest resources with both firms and then re-
evaluate those investments towards the end of calendar year 2021. 

Programmatic updates 

On Wednesday, April 21, Reem, Amy and Zach presented at the first meeting of the 
DeWine administration’s newly created interagency workgroup focused on health 
equity and addressing the social drivers of health. This presentation was provided at the 
request of Jamie Carmichael, Chief Health Opportunity Advisor at the Ohio 
Department of Health. We were pleased to lay a foundation for the future work of this 
important group. 

The April 2021 edition of HPIO Impact includes updates on our recent work, such as: 

• 2021 Health Value Dashboard
• Equity fact sheets on transit, K-12 student wellness and housing
• ACES economic impact analysis
• Ohio Medicaid Basics (coming soon!)

Additional core work that is underway is focused on: 

• Criminal justice and health
• Cost-benefit analysis of policies to impact ACES

https://www.healthpolicyohio.org/wp-content/uploads/2021/01/HPIO_Impact_January2021.pdf
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• Dissemination of analysis and relationship building with members of key 
committees in the Ohio General Assembly 

Work on existing contracts continues: 

• A white paper on the impact of economic inequities on health and well-being 
project (AARP Ohio) 

• SHIP Implementation Toolkit and Equity Action Guide (ODH) 

Governance 

In addition to the succession-planning work discussed during today’s meeting, the 
Governance Committee is partnering with Mollard Consulting on the following tools for 
board recruitment: 

• Call for candidates posting 
• Board application form 
• Prospective board director rating and evaluation forms 
• Board composition matrix 


