
Board of Directors quarterly meeting
Zoom virtual meeting
Monday, April 26, 2021 • 10 a.m. to 12:30 p.m.

10 a.m. Call to order, roll call and announcements J. Chubinski
A. Mundorf

10:10 a.m. Declaration: Conflict of interest J. Chubinski

10:12 a.m. Consent agenda
Approve the acceptance of the following board and committee 
meeting minutes:
• Board of directors meeting minutes (January 25, 2021)
• Audit and finance committee minutes (March 5, 2021)
• Audit and finance committee minutes (April 12, 2021)
• Executive committee minutes (February 9, 2021)
• Q1 Sources and Uses of Cash
• Q1 Balance Sheet
• Certificate of Corporate Resolution authorizing direct deposits 

from the Cleveland Foundation

J. Chubinski

10:15 a.m. 2021 Health Value Dashboard
Presentation and discussion

R. Aly
A. Stevens
Z. Reat

10:45 a.m. HPIO equity statement 
Approval of equity statement and discussion of next steps

A. McGee
A. Clark-Kirk

10:55 a.m. Audit and Finance Committee recommended actions
• Approval of recommendation to move funds to board-

designated cash reserves (see HPIO reserve fund deposit 
history and Board-designated cash reserve policy approved 
1/21/2021 for reference)

• Approval of resolution to open a money market account with 
Heartland Bank

C. Whistler
A. McGee

11:10 a.m. Succession planning basics 
Presentation

Mollard 
Consulting

12:10 p.m. President’s report 
Presentation and discussion

A. McGee

12:20 p.m. Executive session

Agenda

Next quarterly board meeting

Monday, July 26, 2021 • 10 a.m. to 12:30 p.m.

TM
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TOPIC DISCUSSION ACTION 

Call to order and 
announcements 

• HPIO Board of Directors quarterly meeting was called to 
order at 10:05 a.m. by Jennifer Chubinski 

• Chubinski initiated an icebreaker activity. 
• Adrienne Mundorf took attendance. 
• Chubinski asked if there were any announcements. There 

were no announcements. 
• McGee thanked everyone who provided their bios and 

headshots, noted that these have been posted to the 
HPIO website. McGee asked those who provided their bios 
and headshots to please take a look for correctness and 
said that if Board Directors haven’t yet sent in their 
biographies or headshots, the page will show “coming 
soon” by their names name.  

• Chubinski read a few icebreaker responses from the chat 
box. 

No action 
needed. 

Conflict of 
interest 

Chubinski asked if anyone had a conflict of interest to 
declare. No one declared a conflict. 

No action 
needed. 
 

Pursuant to notice, the Board of Directors of the Health Policy Institute of Ohio (HPIO) met for their 
quarterly meeting on January 25, 2021 in a virtual meeting via Zoom.   

Voting directors in attendance: Jennifer Chubinski (Chair), Deena Chisolm (Vice Chair), Adrienne R. 
Mundorf (Secretary), Chris Whistler (Treasurer)  

David Ciccone, Daniel Cohn, Molly Culbertson, Eric DeWald, Vicki Giambrone, Matthew Harman, 
John Humphrey, MD, Tonya Johnson, Shannon Jones, Gregory Lam, MD, Jason Orcena, Dan Paoletti, 
Patty Starr, Michael Stinziano, Heather Torok and Britney Ward 

Voting directors not in attendance: Shaun Hamilton, Maria Espinola, Dan Paoletti 

HPIO Staff in attendance: Amy Rohling McGee, Reem Aly, Amy Bush Stevens, Nick Wiselogel, Alana 
Clark-Kirk and Stephen Listisen 

Visitors in attendance for portion of meeting: Bill Byers and Greg Bennett 
 
Stephen Listisen recorded meeting minutes and Amy Rohling McGee and Adrienne Mundorf 
reviewed. 
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TOPIC DISCUSSION ACTION 

Consent agenda The consent agenda, including the following materials, was 
approved: 

• Board of directors meeting minutes (October 26, 2020)
• Audit and finance committee minutes (January 13,

2021)
• Evaluation committee meeting minutes (January 20,

2021)

Motion to 
accept consent 
agenda (with 
correction) from 
Giambrone, 
second from 
Culbertson. 
Motion 
approved. 

2021-2022 state 
policymaking 
landscape  

Chubinski introduced Bill Byers and Greg Bennett from Byers, 
Minton and Associates (BMA) to share insights on the 2021-
2022 state policymaking landscape. 

Byers and Bennett presented on the 2021-2022 state 
policymaking landscape, which included: 

• A recap of newsworthy items from Ohio in 2020 related
to health policy,

• An overview of 134th Ohio General Assembly, including
legislative priorities, a breakdown of the make-up of the
GA, and leadership in the House and Senate,

• An outline Ohio’s budget outlook for 2022 – 2023,
• A specific discussion of projected ODH and OMHAS

budget requests, and
• Updates on the Medicaid procurement process.

Deena Chisholm asked a question about the timing of 
Medicaid procurement and OhioRISE decisions. Byers and 
Giambrone answered that they have heard that an 
announcement on this is forthcoming. Reem Aly asked a 
question about legislative priorities related to equity. Byers 
mentioned legislative interest in addressing the benefits cliff 
and advancing criminal justice initiatives.  

No action 
needed. 

President’s report McGee acknowledged the HPIO staff on the call and gave 
the Spring 2021 interns an opportunity to introduce themselves 
to the Board. McGee then asked if there were any questions 
about the President’s report and the HPIO Impact newsletter 
that were included in the board packet.  

Chubinski commented that she would like to acknowledge 
HPIO’s positive financial position. There were no questions. 

No action. 

Audit and 
Finance 
Committee 

Chris Whistler gave a detailed overview of HPIO’s year-end 
financial statements, noting variances from targets that were 
set for budget year 2020.  

Motion to 
approve the YE 
2020 financial 
statements from 

https://www.healthpolicyohio.org/wp-content/uploads/2021/01/HPIO_Impact_January2021.pdf
https://www.healthpolicyohio.org/wp-content/uploads/2021/01/PresidentsReport_01252021.pdf
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TOPIC DISCUSSION ACTION 

Whistler mentioned that HPIO is working through the process 
for forgiveness of the PPP loan. Chubinski asked for a motion 
to approve financial documents. The motion passed.  
 
Whistler shared a proposed Board-designated cash reserve 
policy. He explained that the idea is to provide cushion during 
financially challenging times, or for strategic needs. It could 
also allow for the organization to meet financial obligations in 
case of the unlikely event that the organization needed to 
cease operations. McGee expressed appreciation for the 
diligence of HPIO’s Audit and Finance Committee in creating 
this proposed policy.  
 
John Humphrey asked for the rationale for using “5% of the 
balance of the operating funds as reflected on the balance 
sheet at the end of the first quarter as the benchmark to 
transfer to the reserves.” McGee said that this percentage 
generally tracks with amounts transferred in the past and 
seemed to both staff and the committee to be a reasonable 
benchmark. She noted that the policy allows for the the Board 
to decide whether to transfer more or less in a given year.  
 
Chubinski sought a motion to approve the proposed Board-
designated cash reserve policy.  

Greg Lam, 
second from 
Michael 
Stinziano. 
Motion 
approved. 
 
Motion to 
approve the 
Board-
designated 
cash reserve 
policy from 
Daniel Cohn, 
second from 
Heather Torok. 
Motion 
approved. 
 

Communications 
plan 

Molly Culbertson introduced the communications plan laid 
out by Nick Wiselogel, describing it as foundational and 
comprehensive. She noted that HPIO communicates directly 
to policymakers and would like to broaden efforts to 
communicate to those who influence policymakers.  
 
Wiselogel added that an important piece to the 
communications plan is reaching HPIO’s primary audience: 
state policymakers. He presented a graphic highlighting 
HPIO’s communications and how specific pieces of work 
influence the policymaking process and vice versa. Wiselogel 
also mentioned new tactics that HPIO has recently 
implemented or has considered.  
 
Culbertson mentioned HPIO is exploring the potential for 
outside consultants assist with implementing the 
communications plan and hopes that there will be more to 
report at the next meeting on this front.  
Culbertson moved to initiate feedback on the discussion 
question: As partners and supporters of HPIO’s work, what do 
you think are our most effective communications tactics? 
 

No action 
needed. 
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TOPIC DISCUSSION ACTION 

Humphrey and Mundorf commented on options for 
communications through social media, wondering about 
other digital and local news outlets. Wiselogel acknowledged 
the input and added that this is something HPIO is considering.  
 
Greg Lam asked about social media, specifically if HPIO has 
data on who is following the accounts, and if HPIO has a 
sense from policymakers of what the most effective or useful 
methods of communicating with them is. Wiselogel deferred 
to the upcoming evaluation report presentation and 
stakeholder survey. Wiselogel also mentioned that in-person 
meetings with policymakers, which have been paused due to 
the COVID-19 pandemic, have been a useful way to gauge 
this. McGee added that HPIO has learned that some prefer 
hard copies of work while others prefer electronic methods.  
 
Lam echoed Mundorf’s sentiments about social media as a 
tool, and says he thinks that social media could be very useful 
for the dissemination of “rapid response” communications 
from HPIO. Wiselogel said that some of these methods include 
simply updating a graphic from previous publications, and 
social media is perfect for sharing this kind of work.  
 
Chisholm agreed that an infographic with a link to more 
details is a great tool. She added that she is unsure how many 
Board directors are social media users, but thinks it is important 
for the Board to be sharing HPIO work because of their 
different followings and circles. Culbertson said that at 
Cardinal Health they put out suggested social media posts for 
leadership to share. Wiselogel said that he does this already 
for staff and could do the same for board directors.  
 
Whistler said he had a conversation with a prominent lobbyist 
who was not familiar with HPIO. Whistler asked to what extent 
HPIO pushes out its work through the Joint Legislative Ethics 
Committee (JLEC) mailing list and communicates with the 
lobbyists for other organizations. McGee said that she would 
explore obtaining this list from JLEC.  
 
Patty Starr asked what strategies we are considering given 
that so many legislators are freshmen. Starr also asked about 
informing employers. McGee said that the way HPIO prioritizes 
meeting with legislators is based on committee assignments 
and lists, principally those individuals serving on health and 
human services-related committees.  
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TOPIC DISCUSSION ACTION 

Chisholm said that HPIO will need to spend some “quality 
time” with the new chair of the Senate Heath Committee 
(Senator Steve Huffman), and McGee answered that HPIO 
plans to do so.  
  
Matt Harman asked if HPIO has considered expanding its 
presence on LinkedIn. Harman said that articles posted on 
LinkedIn can last longer and wonders if this could be another 
method to share HPIO’s work. McGee responded that she 
thinks HPIO can explore this further. Wiselogel added that 
there is an HPIO LinkedIn page but has not been utilized.  

2020 HPIO 
evaluation report  
 

Anne Goon gave a short introduction to the 2020 HPIO 
evaluation report.  
 
Amy Bush Stevens began by presenting the performance 
dashboard. Stevens noted that 2020 was unusual in many 
ways, but the organization met or exceeded 87% of targets. In 
the evaluation, there are a total of 46 metrics, 44 of which 
have targets.  
 
Stevens also said that HPIO added a new item to the annual 
stakeholder survey to ask about HPIO’s focus on equity and 
dismantling racism and other forms of discrimination. The 
comments on this question indicated that folks see value in 
HPIO’s equity work and would like to see this continue.  
 
Stevens then presented responses on the survey of specific 
instances of HPIO’s impact, commenting that these are a 
good gauge of how the organization’s work is perceived by 
stakeholders.  
 
In looking back at priorities for 2020, there were less legislator 
contacts, but this was attributed largely to the COVID-19 
pandemic. The evaluation survey showed much more 
contact with the executive branch, including many different 
state agencies and the Governor’s Office.  
 
The evaluation report included a round-up on forums and 
presentations; the transition to online forums allowed people 
from all over the state to participate. HPIO saw a considerable 
increase media references in 2020. 
 
Mundorf observed that HPIO exceeded some of the targets 
related to communications. Mundorf asked how much of this 
is attributed to the context (i.e., COVID-19)? Stevens answered 

No action 
needed. 
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TOPIC DISCUSSION ACTION 

that a lot of the interest in HPIO’s work can be attributed to 
COVID-19 and to issues related to racism and equity.  
 
McGee commented that HPIO has recently experimented 
with different methods of communications and external 
engagement to draw attention to previously released analysis 
or key data points. 
 
McGee asked Alana Clark-Kirk to move to the breakout rooms 
for smaller group discussions. 

Adjourn to 
Quarterly Board 
Meeting 

The meeting was adjourned at 12:21 p.m. Motion to 
adjourn from 
Giambrone, 
second from 
Humphrey. 
Motion passed.  

Executive session Executive session began immediately after the Quarterly 
Board Meeting adjourned. 

No action 
needed. 
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TOPIC DISCUSSION ACTION 

Call to order The meeting was held via video conference call and was called to order by Chris 
Whistler at 2:30 p.m. 

 

Discussion 
regarding 2nd 
round 
Paycheck 
Protection 
Program loans 

Amy Rohling McGee reviewed the materials she sent to inform the committee 
conversation today. She shared that HPIO meets the qualifications for a second 
round Paycheck Protection Program (PPP) forgivable loan. Current calculations are 
that the amount would be around $200,000. This would be in addition to the first 
round PPP loan for $202,000 that has been spent and forgiven.  
 
McGee reported that Lynnette and Neva pointed out that there is a new attestation 
on the form for the second round PPP. Companies must attest in good faith to the 
fact that “current economic uncertainty makes this loan request necessary to 
support the ongoing operations of the Applicant”. Question 31 on the FAQ speaks 
briefly to this attestation. 
 
The committee discussed whether HPIO should apply for a second round PPP loan. 
The committee asked McGee to gather additional information to inform the 
decision, including touching base with our audit firm Clark Schaeffer Hackett, see if 
trade organizations such as the Ohio Association of Nonprofit Organizations have 
posted any pertinent information, and determining if a company can request less 
than the amount determined by the formula on the application form. 
 
The current deadline to apply for a second round PPP loan is March 31, 2021. 

McGee will proceed 
with the requested 
information gathering 
and report back to 
the committee as 
soon as possible. 

Adjournment The meeting was adjourned at 3:15 p.m. Adjourned by 
unanimous consent 

Present on the call:  Chris Whistler (Chair), David Ciccone, Vicki Giambrone, Amy Rohling McGee (staff) 
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TOPIC DISCUSSION ACTION 

Call to order The meeting was held via video conference call and was called to order by Chris 
Whistler at 2:02 p.m. 

 

Banking Amy McGee explained that HPIO staff has been exploring banking and investment 
options. She and Neva Hornbeck recently met with Jessica McNamee and Michelle 
Haslinger from Heartland Bank. McGee invited them to join the meeting to provide a 
brief presentation. Haslinger was unable to attend. 
 
McNamee provided a brief overview of the history of Heartland Bank and presented 
a proposed investment plan to the committee. She referenced their investment 
proposal and proposal summary. Whistler asked if it is possible to select mutual funds 
that only include socially responsible investments, especially from a public health 
standpoint. McNamee responded that this is possible to do. She said such an 
approach is generally referred to as Environment, Social, and Governance (ESG); 
and they could work with HPIO on that when partnering to set portfolio objectives. 
David Ciccone asked if we had references of similar organizations. McGee and 
Hornbeck responded that Phil Cole, Executive Director of the Ohio Association of 
Community Action Agencies, provided a positive reference. Whistler asked for further 
definition of the term “moderately-conservative,” which is how McNamee had 
categorized the risk tolerance of HPIO in the Investment Proposal. McNamee 
explained the five levels of risk, referencing the figure at the top of page 5 of the 
Investment Proposal. Whistler thanked McNamee and she left the meeting. 
 
McGee explained the background for the banking conversation: 

• Staff have been exploring banking options, with three goals in mind 1) 
consider options to earn interest or investment income on unrestricted assets 
and 2) diversify the financial institutions with which we have a banking 
relationship to maximize FDIC or other federal insurance and provide more 

The committee 
decided to move 
forward in exploring 
new banks 

Present on the call:  Chris Whistler (Chair), David Ciccone, Vicki Giambrone, Michael Stinziano, Amy Rohling McGee (staff), 
Neva Hornbeck (staff), Lynnette Zody (contract CFO) and guest Jessica McNamee (Heartland Bank) 
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options for banking services, such as processing of federal relief opportunities 
3) obtain better customer service.

• We have explored options with Heartland Bank, Park National Bank and
Wright Patterson Credit Union. We have also discussed investment options with
Chase.

• We were most impressed with Heartland Bank, and therefore invited them to
give a brief presentation regarding investment possibilities to the committee.

McGee stated that we would continue our banking relationships with Chase, 
Huntington and USBank. Hornbeck and McGee investigated investment options with 
other banks, including Chase, Heartland Bank, Park National Bank and Wright 
Patterson Credit Union. McGee stated that the purpose of today’s conversation is to 
ascertain the risk tolerance of the committee.  Next, we would need to create a new 
organizational investment policy to present to the full Board of Directors in July. Vicki 
Giambrone suggested that we should aim to review investment options again if our 
investment banker changes in the future. The committee was comfortable with the 
proposed level of risk and Whistler will brief the board at the April meeting.  

Review of Q1 
2021 financials 

McGee asked for a quick review of Q1 financials, so we have more time to discuss 
banking issues and since we are only one quarter into 2021. She explained variances 
(e.g. waiting for decision on several contracts, Mollard’s work with board, 
communications contractor). Whistler asked why there is not projected revenue for 
core-project specific. McGee stated that, although some prospects have been 
identified to fund core work on specific HPIO-identified projects, such as work related 
to equity, addiction and ACES, proposals have not been submitted. Even though 
projected shortfalls are common at this point during the year and are generally close 
as the year goes on, the conservative HPIO accounting approach is to not reflect 
projected revenue until commitments are received or likely. Whistler suggested 
adding a note to the sources and uses explaining the current projected shortfall. 

Ciccone made a 
motion to accept the 
Q1 2021 financials for 
presentation to the 
full board at the April 
26, 2021 meeting; 
Michael Stinziano 
seconded; motion 
carried. 

Board-
designated 
cash reserve 

McGee reminded the committee of the Board-designated Restricted Reserve Fund 
policy that was recently approved by the board. The policy states that “the Board 
will use 5% of the balance of the operating funds as reflected on the balance 

Ciccone made a 
motion to approve 
the $48K transfer to 
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transfer sheet at the end of the first quarter as the benchmark to transfer to the reserves. The 
Board may determine that an amount less than or greater than this benchmark is 
warranted.” Staff calculated the benchmark to be $48,000. McGee also reviewed 
the amounts that have been transferred in past years. Whistler recommended that 
the committee propose to the full Board that $48,000 be transferred from operating 
accounts to board reserves. 

reserves for 
presentation to the 
full board at the April 
26, 2021 meeting; 
Giambrone 
seconded; motion 
carried. 

Opening of 
new account 

McGee proposed that, given that both staff and the committee were impressed with 
Heartland Bank, we open a money market account to begin to build a banking 
relationship with the bank. Hornbeck noted that Heartland Bank offered an 
introductory interest rate of 0.5% for the next six months. McGee further proposed that 
HPIO staff use the $48,000 in funds to be approved for board reserves to open the 
account. 

Giambrone made a 
motion to authorize 
staff to open a 
money market 
account at Heartland 
Bank and to use the 
$48,000 in funds to be 
approved for board 
reserves to open the 
account; Ciccone 
seconded; motion 
carried. 

Updates McGee provided the following updates: 
• Our application for a second round Paycheck Protection Program forgivable

loan was approved by Chase and the funds ($176,132) have been deposited
(see balance sheet). We will now spend the funds on the allowable purposes.
Chase has indicated that forgiveness applications will be accepted sometime
in the summer.

• Clark Schaeffer Hackett began our annual audit in March. We anticipate that
the draft audit will be ready for review by the committee no later than July.

Adjournment The meeting was adjourned at 2:59p.m. Adjourned by 
unanimous consent 



Health Policy Institute of Ohio (HPIO) 
Executive Committee Minutes 

February 9, 2021 

1 

TOPIC DISCUSSION ACTION 

Call to order The meeting was held via video conference call and was called to order by Jennifer 
Chubinski at 2:00 p.m. 

Potential 
consultation 
regarding 
succession 
planning 

Chubinski welcomed Kerri Mollard of Mollard Consulting and invited her to share 
more information about services her firm could provide related to succession 
planning. 

Mollard shared the following: 
• Services could range from a “bare bones” 90 minute learning session with the

Board and staff and board directors taking on all remaining tasks to a full
consultancy where Mollard completes all of the tasks.

• Succession planning is intended to prepare for both emergency (e.g. death or
illness) and non-emergency (e.g. resignation/retirement), as well as both
planned and unplanned, leadership transitions.

• Process would include considering development of talent internally,
identifying leadership qualities and attributes and assessing the level of risk
that would exist for the organization if the current president left.

• Succession planning work is often confused with search committee work; the
latter is just one component of succession planning.

Adrienne Mundorf asked if Mollard can provide templates to be used later. Mollard 
responded “yes”, if the board opted for a “bare bones” approach, some templates 
could be included in the arrangement. 

Mollard suggested that we begin by immediately collecting all account log ins and 
passwords in one place. 

The committee asked Mollard for a proposal that lands somewhere between bare 

Mollard will provide a 
proposal for 
succession planning 
consulting services 

Present on the call:  Jennifer Chubinski (Chair), Deena Chisolm (Vice Chair), Chris Whistler (Treasurer), Adrienne Mundorf 
(Secretary), Amy Rohling McGee (President), Kerri Mollard (Guest, Mollard Consulting) 
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bones and full consultancy. Mollard suggested that someone who is not the 
Executive Committee be invited to chair an ad hoc succession planning committee. 
 
The Executive Committee would like for this work to be completed by the end of 
2021. We will plan to have Mollard provide a 60-minute succession planning 101 
session at an upcoming meeting of the full board.  

Executive 
performance 
evaluation 
and 
compensation 

McGee left the meeting so that the Executive Committee could discuss her 
performance evaluation and compensation. That conversation was documented 
later by the board chair.  

Chubinski will meet 
with McGee to 
discuss her 
performance 
evaluation and 
compensation. 

Adjournment The meeting was adjourned at 2:59p.m. Adjourned by 
unanimous consent 



4/22/2021 Health Policy Institute of Ohio
Sources and Uses of Cash as of 3/31/2021

Diff

YTD Projected Budget 2021 Projection Notes

Actual Year End vs Budget

SOURCES OF CASH

Core Operating Support 105,000 842,500 832,500 10,000

Core Project Specific 10,000 10,000 196,401 (186,401)

plan to submit proposals for core projects focused 
on equity, ACES, addiction & CJ/Health in Q 2 and 
Q3

Forum Sponsors 41,000 49,000 71,000 (22,000)

Contracted Projects 44,050 296,650 443,450 (146,800)

April updates: contracts for SAPA TA=$75k 
pending full execution; Groundwork=$50k signed; 
OMHAS=$120k pending

Fee for Service (forums reg. fees & printing) 0 0 0

Other  (board & ind. Donations) 3,677 15,000 15,000 0

TOTAL SOURCES OF CASH 203,727 1,213,150 1,558,351 (345,201)

USES OF CASH

Personnel

Salaries, Benefits & Payroll Taxes 309,277 1,249,150 1,249,150 0

Professional Fees

Contractors / Consultants 26,229 106,219 100,000 6,219 Additional contracts entered into

Contractors on Contracted Projects 0 22,000 25,000 (3,000)

Occupancy & Office

Rent & Operations 16,063 65,243 65,119 124

Office Supplies (includes big printer paper) 69 5,000 7,500 (2,500)

Telecommunications (phone & internet services) 1,807 7,500 7,500 0

Postage & Delivery 197 500 500 0

Copier 2,691 10,800 12,000 (1,200)

Information Systems

Software Licenses 2,314 12,500 12,500 0

Hardware 54 7,000 7,000 0

IT Professional Services 3,480 8,000 8,000 0

HPIO Sponsored Events

Convened meetings and conferences 0 7,500 10,000 (2,500)

Travel & Professional Development

Travel 0 4,000 4,000 0

Professional Development 2,000 10,000 10,000 0

Research expenses

Books, Subscriptions, & Other Res. Materials 4,613 6,000 6,000 0

Miscellaneous

Membership Dues 2,250 4,000 4,000 0

Employee & Community Relations 277 2,005 2,000 5

Bank Charges & fees (76) (76) 0 (76)

Governance Expenses

Organizational & legal costs 0 7,000 7,000 0

 Insurances 1,999 4,000 4,000 0

Audit fees & 990 0 11,800 11,800 0

BoardMeeting Expenses 0 2,000 2,000 0

TOTAL USES OF CASH 373,244 1,552,141 1,555,069 (2,928)

PROFIT / LOSS (169,517) (338,991) 3,282 (342,273)

Cash Flow Analysis:

BEG CASH BALANCE (includes PPP proceeds $202K)* 650,873 650,873 675,754 (24,881)
Net Profit/Loss (169,517) (338,991) 3,282 (342,273)

END CASH BALANCE (operating) 481,356 311,882 679,036 (367,154) 14



Mar 31, 21

ASSETS
Current Assets

Checking/Savings
Operating

Chase checking 327,772.29
Huntington 481,355.64
JPMorgan-Chase brokerage accoun

Cash & Sweep funds (MM) 149,797.84

Total JPMorgan-Chase brokerage accoun 149,797.84

101300 · Petty Cash 349.83

Total Operating 959,275.60

99999 · Cash - Board Reserve Accounts
Huntington MM 160,317.98
US Bank MM 251,536.20

Total 99999 · Cash - Board Reserve Accounts 411,854.18

Total Checking/Savings 1,371,129.78

Accounts Receivable
111000 · Accounts receivable 430,500.00

119999 · Grants and pledges receivable
124000 · Grants receivable -24,381.87

Total 119999 · Grants and pledges receivable -24,381.87

Total Accounts Receivable 406,118.13

Other Current Assets
129999 · Prepaid expenses and other

135000 · Prepaid expenses 500.00
129999 · Prepaid expenses and other - Other -500.00

Total 129999 · Prepaid expenses and other 0.00

Total Other Current Assets 0.00

Total Current Assets 1,777,247.91

Fixed Assets
149999 · Fixed assets

156000 · Computer & office equipment
Xerox 570 23,157.23

Total 156000 · Computer & office equipment 23,157.23

Total 149999 · Fixed assets 23,157.23

159999 · Accumulated depreciation
164000 · Accum. depr. FF&E -10,684.40

Total 159999 · Accumulated depreciation -10,684.40

Total Fixed Assets 12,472.83

Other Assets
Rent security deposit 5,312.71

Total Other Assets 5,312.71

TOTAL ASSETS 1,795,033.45

11:36 AM Health Policy Institute of Ohio
04/07/21 Balance Sheet
Accrual Basis As of March 31, 2021

15



Mar 31, 21

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

201000 · Accounts payable 19,444.29

Total Accounts Payable 19,444.29

Other Current Liabilities
Paycheck deductions 460.74
PPP loan round 2 176,132.00
211000 · Payroll Liability Accrual 58,189.27

Total Other Current Liabilities 234,782.01

Total Current Liabilities 254,226.30

Total Liabilities 254,226.30

Equity
300000 · Opening Bal Equity -0.01
329999 · Temporarily restricted net asse

350000 · Restricted for time release 505,618.00

Total 329999 · Temporarily restricted net asse 505,618.00

390000 · Net Assets 1,288,118.90
Net Income -252,929.74

Total Equity 1,540,807.15

TOTAL LIABILITIES & EQUITY 1,795,033.45
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Health Policy Institute of Ohio 
 

Certificate of Corporate Resolution 
 

Authorizing direct deposits from the Cleveland Foundation  
 

The Board of Directors of the Health Policy Institute of Ohio (HPIO) does hereby 
authorize the Cleveland Foundation to deposit funds directly into HPIO banking 
accounts via an ACH transaction. 

Furthermore, the President of HPIO is authorized to sign any documents required 
to act on this authorization. 

Approved this day on April 26, 2021 through a simple majority board vote. 

 

 

Adrienne Mundorf, Secretary 
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