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OVERVIEW TO DATE

• Vaccine doses delivered: 82.1 million

• Vaccines doses administered: 65 million

• States with highest vaccination rates: AK, CT, NM, ND, SD, WV

• Weekly allocations increasing weekly: 14.5 million doses this week

• Johnson & Johnson authorization expected imminently, with 4 million doses 
shipped immediately.

Sources: CDC vaccination data as of Feb. 23, White House COVID-19 response team briefings



WHAT WE KNOW…

• More states opening up vaccinations to people with high-risk medical 
conditions.

• Concerning inequities: early data shows much lower vaccination rates among 
Black Americans than whites.

• Some states shifting to institute an age-based system: CT, UT

Sources: CDC COVID-19 vaccines dashboard, Kaiser Family Foundation, Kaiser Health News



…BUT WE ALSO DON’T KNOW A LOT

• Huge gaps in race & ethnicity data 
reported to CDC

• Inconsistent reporting of occupations

• Highly complex/disjointed data 
systems that report to federal 
platforms

Sources: CDC MMWRs, CDC data reporting requirements, 
state vaccination plans



IT’S 
COMPLICATED

• 64 separate IIS 
systems

• Challenges with 
VAMS

• Separate reporting 
streams for federal 
agencies

Source: CDC vaccine administration  
data use agreement



LOOKING AHEAD, TO IMPROVE SHOTS IN ARMS

• Help from changes in vaccine storage requirements

• Vaccine shipments directly to community health centers

• Mass vaccination clinics

• Work related to language access



QUESTIONS?
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City of Columbus • Columbus Public Health

Ohio’s COVID-19 Vaccination Program 
Phased Approach



City of Columbus • Columbus Public Health

Columbus Public Health

Vaccine Schedule
• Ohio Department of Health sets the 

guidelines for who can be 
vaccinated.

• Vaccine supply is very limited.
• Currently tier 1B 
• Two ways to register:

– columbus.gov/coronavirus
– 614-645-1519

• Second dose appointments are 
made at the time of vaccination. 



City of Columbus • Columbus Public Health

Columbus Public Health

Total Vaccines Given 
36,975 vaccines (as of 2/22/21)

– 25,040 first doses
– 11,935 second doses



City of Columbus • Columbus Public Health

COVID-19 Vaccine Disparities

African Americans are behind whites in vaccination rates. 
• 4% of those vaccinated have been Black

Reasons are many:
• Mistrust 
• Misinformation
• Access
• Historical mistreatment by medical community

Vaccine hesitancy is real and we must acknowledge it!



City of Columbus • Columbus Public Health

Columbus Public Health

Vaccine Equity Priority Plan
Increasing Access
• A minimum of 20% reserved for vulnerable populations
• CPH collects race data to track progress
• Weekly Opportunity Vaccine Clinic for at risk neighborhoods
• CDC’s Social Vulnerability Index

– Other information added (income, race, medical conditions, 
transportation, etc.)

Removing Barriers
• Mobile vaccine clinics
• 2 ways to register – phone and online



City of Columbus • Columbus Public Health

Columbus Public Health

Vaccine Equity Priority Plan
Informing and Engaging Vulnerable Communities
• Use diverse community partners and influencers to carry 

correct information into the community.
• Provide vaccine conversations with minority groups.
• Partner with Department of Neighborhoods to engage the 

community and provide boots on the ground information.
• Launch a community multi-media campaign with a special 

focus on underserved minorities.



City of Columbus • Columbus Public Health

Columbus Public Health’s

Weekly Opportunity Clinic
• Targeted to at-risk neighborhoods
• Held at Columbus Public Health
• Eligible residents in zip codes: 

– 43203, 43204, 43205, 43206, 43207, 
43211, 43219, 43222, 43223, 43224, 
43227, 43229, 43232

• Dedicated phone number for 
registration.

• Transportation is available to those 
who need it.



Questions? 
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Legal and Ethical Considerations for the 
COVID-19 vaccine
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Overview

 I. Government Mandates

 A. Broad Mandates

 B. Targeted Mandates

 II. Private Business Mandates

 A. Customers

 B. Employees

 III. Nudging and Encouraging



Broad Based Government Mandates

 Jacobson v. Massachusetts

 NYC Measles Outbreak

 Problems with Broad Based Government Mandates



Targeted Government Mandates

 Examples

 Religious and Philosophical Exemptions

 Who should be Covered?



Private Business Mandates

 Employees and Customers
 Distinguish from Government Mandates

Constitution not Applicable



Private Business and Employees

 Equal Employment Opportunity Commission
 Antidiscrimination Laws

 Balancing Tests and “Undue Hardship”

 Unvaccinated as Protected Category?

by Unknown Author is licensed under CC BY-SA

https://creativecommons.org/licenses/by-sa/3.0/


Nudging

 Messaging Examples

 Vaccination Studies
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Questions
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Effective 
Communication 
and Messaging 
for the COVID-19 
Vaccine
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WE-CARE: Achieving Health Equity

Workgroup Enhancing 
Community Advocacy and 

Research Engagement

Kevin B. Sneed, PharmD
Senior Associate Vice-President/ USF Health

Dean and Professor, USF College of Pharmacy
WE-CARE Founder



Empower underrepresented 
communities 

Provide oversight, protection, 
and advocacy for community 

participants involved in research

Create and enhance research 
opportunities for 

underrepresented communities 

Enhance and expand trust 
between academic and clinical 
institutions and the community 

Strengthen the relationship 
between researchers and the 

community 

WE-CARE Overview

To advocate for and 
oversee research 

activities within the 
community 

(underrepresented, 
minority and medically 

underserved) in the 
Tampa Bay area.

Objectives
WE-CARE 

Mission



Why WE-CARE?
• Want to improve health outcomes for everyone!
• What works for some does not work for all (pharmacogenomics)
• Response to treatment varies (gender, age, ethnic groups)

• Imbalance of who participates in research 
• Many are underrepresented

• We don’t know what works unless we can prove it
• Don’t have robust research 

#whywecare



WE-CARE Activities: How?

• Community Advocacy Matchmaking Events

• Community Research Review/Advisory Board

• Community Interfaces
• Focus Groups

• African-American, Hispanic, and Western Indian groups

• Community Education Initiatives
• Cancers affecting Minorities 
• Alzheimer’s Disease
• Mental Health
• COVID















WE-CARE COVID Initiatives- What?

Virtual workshops
• Panel discussions
• Town Halls
• Dialogues and Discussions
• Radio Interviews
• Newspaper stories
• Business Trainings
• Forums

Vaccination Events
• Recruitment of appropriate 

individuals



Myths regarding the COVID Infection and the 
Vaccines
COVID is manmade.
COVID is just like the flu.
COVID is a form of genocide.
You can contract COVID from the mail.

The vaccine will damage my DNA.
The vaccine will infect me with 

COVID-19.
It is better to build natural immunity 

instead of getting the vaccine. 
The vaccine will make me infertile.
They want black and brown 

individuals to get the vaccine so they 
can kill us.
They made the vaccine too quick.  It 

isn’t safe.
The vaccine is a tracking device. 





WE-CARE Initiatives: WHO?

Community Groups
• USF, faculty and student groups
• Faith-based organizations

• Individual churches
• Denomination leadership

• Athletic Coaches
• Children’s Board of Tampa
• Private Employers

• Bank of America
• NeoGenomics

• Department of Juvenile Justice/Restoring Hope Community 
Network

• Arabic Refugee Group
• Tampa Bay Refugee Task Force 
• Florida Black Association of Journalists

Social and Civic Organizations
• Hispanic & Latin Coalition 
• Fraternities & Sororities
• NAACP
• National Coalition of Women
• Urban League
• Rotary
• 100 Black Men
• Lynks
• Jack  & Jill



Topics Discussed Related to Vaccines During 
Workshops
• Mechanism of Action of Vaccines

• Vaccine supplies

• Mutations of COVID Virus

• Use of Vaccines in Children and 
special populations

• Two-Dose Requirement

• Side Effects of Vaccine

• Comparative Efficacy of Vaccines

• Research Findings on Vaccines



Challenges with Testing, Treating, and 
Vaccinating During the Pandemic
• Vaccination registration processes

• Long waits for vaccine

• Healthcare Literacy
• Jargon for testing, mechanism of action of vaccines

• Technology Literacy

• Vaccine Supplies



What is Behind the Magic? 

• Resource Sharing

• Officializing Collaborations

• Meeting with the Gatekeepers

• Incorporating the Gatekeepers 
into Activities 

• Developing Culturally-Tailored 
Approaches

• Find Multiple Ways to Interact 
with Groups…not just focusing 
on research

• Co-sponsoring events with social 
and civic groups

• Using communication platforms 
strategically



Video

https://usf.box.com/s/s09sir6hqoqfvciafsqosr4tb9u3un6o

https://usf.box.com/s/s09sir6hqoqfvciafsqosr4tb9u3un6o


For further questions:

Angela M. Hill, Pharm.D., RCPh
ahill2@usf.edu

mailto:ahill2@usf.edu
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Poll Question
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Ways to influence policy
• Write letters, emails or make phone calls
• Provide district specific data
• Provide analysis of a bill
• Provide testimony at a legislative hearing
• Provide a one-page fact sheet
• Organize community partners to visit key policymakers
• Invite policymakers to visits your organization or speak 

at a meeting you host
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Poll Question
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Download slides and resources from today’s forum 
on the event page at

http://bit.ly/HPIOevents



www.hpio.net

Connect with us
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• HPIO mailing list (link on 
our homepage)

• Ohio Health Policy News 
(healthpolicynews.org)

Email
@HealthPolicyOH

linkedin.com/healthpolicyohio

Social



Thank you
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