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Background 
The Health Policy Institute of Ohio is 
a nonprofit organization located in 
Columbus, Ohio. HPIO was created in 2003 
by a group of health-oriented foundations. 
These funders recognized the need for 
a statewide organization focused on 
independent, non-partisan health policy 
analysis. HPIO has earned a reputation as 
a trusted and credible resource for state 
policymakers and other key stakeholders. 

HPIO’s mission is to provide independent 
and nonpartisan analysis needed to create 
evidence-informed state health policy 
that achieves improved health value. The 
organization’s vision is that Ohio is a model 
of health, well-being and economic vitality.

This communications plan serves as a 
companion to HPIO’s 2020-2026 strategic 
plan. 

Role of communications 
HPIO’s value proposition 
HPIO is Ohio’s only nonpartisan 
organization solely dedicated to 
informing state health policy decisions. 
The Institute’s independence from any 
sector and its knowledgeable staff enable 
the organization to be both agile and 
credible. HPIO does not take positions 
on specific legislation; it uses its expertise 
on a comprehensive range of health 
policy issues, including the social drivers of 
health, to translate complex health policy 
information for state policymakers and 
others and to provide objective research, 
analysis and data. 

How communications contributes to 
HPIO achieving its strategic objectives 
Communications is central to HPIO 
achieving its mission and vision. As stated 
in its 2020-2026 Strategic Plan, “HPIO’s 
intended mid-range outcome is that 
state policymakers rely on HPIO when 
creating health policy. HPIO’s work will 
influence state policymakers directly and 
via stakeholders who use HPIO products 
to influence the policymaking process.” 
Building awareness and trust in HPIO’s 

work so that it influences the policymaking 
process is critical to achieving all of HPIO’s 
objectives and requires thoughtful, ongoing 
communications.

HPIO creates compelling written and 
online products, hosts informative training 
and educational sessions and facilitates 
dynamic multi-sector meetings. As 
illustrated in figure 1, HPIO’s communication 
and outreach is primarily targeted at state 
policymakers and other stakeholders 
involved in the state policymaking process:

• Ongoing outreach to policymakers. The 
primary target for HPIO’s work is state 
policymakers in both the legislative and 
executive branches of government, 
which includes state agencies, boards 
and commissions. HPIO shares high-
quality, independent research and 
analysis that can be used to elevate 
the decision-making process needed to 
ensure that Ohio becomes a model of 
health, well-being and economic vitality.

• Indirect influence. HPIO also shares its 
work with influential stakeholders, such 
as community leaders, associations, 
advocacy groups and business leaders 
who can champion its work and 
influence both policymakers and the 
general public.

The outcomes of the Institute’s 
communications and outreach initiatives 
to these groups are that policymakers 
and stakeholders are aware of, and 
knowledgeable about, health policy 
issues; value HPIO’s nonpartisan and 
independent leadership; and turn to HPIO 
for analysis and evidence about what 
works to improve health value (improved 
population health and sustainable 
healthcare spending) and health equity in 
Ohio.

Another important objective of HPIO’s 
communications is reaching potential 
partners and supporters of its work, 
enabling it to achieve its mission. These 
include:

https://www.healthpolicyohio.org/wp-content/uploads/2020/06/2020_2026StrategicPlan.pdf
https://www.healthpolicyohio.org/wp-content/uploads/2020/06/2020_2026StrategicPlan.pdf
https://www.healthpolicyohio.org/about/strategic-plan/
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HPIO’s work

State policymakers 
and other stakeholders 
are aware of, and 
knowledgeable 
about, health policy 
issues, value HPIO’s 
non-partisan and 
independent leadership 
and turn to HPIO for 
analysis and evidence 
about what works to 
improve health value.

Policy outcomeCommunications and outreach

Philanthropic 
organizations, state 
agencies and other 
partners recognize 
the value of HPIO, 
collaborate with the 
Institute and invest in its 
work. 

Ongoing outreach to state policymakers 
HPIO work is shared with state policymakers via 
electronic communications, media coverage 
and through one-on-one meetings with leaders 
and staff

Written 
and online 
products

Forums and 
presentations

Multi-sector 
facilitation

Consulting

Organizational outcome

Figure 1. Overview of HPIO’s communications plan

Indirect influence  
HPIO forms relationships with influential 
stakeholders who can then champion its work 
and influence both state policymakers and the 
general public

Marketing to potential clients and 
other partners
HPIO builds relationships with stakeholders 
and promotes its experience and skills  
completing contracted projects

Outreach to philanthropic 
organizations 
HPIO builds relationships with potential 
funders and maintains ongoing 
communication to current funders

State policymakers and other stakeholders

Partners and supporters

• Marketing to potential clients and other 
partners. HPIO builds relationships and 
partnerships with both private-sector and 
public-sector organizations throughout the 
state. Those relationships lead to contracted 
projects that align with the Institute’s mission 
and vision. 

• Outreach to philanthropic organizations. Since 
its founding, HPIO has enjoyed strong support 
from numerous philanthropic organizations 
from throughout the state. HPIO will continue 

to communicate its value both to existing 
supporters and potential new funders.

The outcome of HPIO’s communications 
and outreach to these organizations is that 
philanthropic organizations, state agencies and 
other partners recognize the value of HPIO, 
collaborate with the Institute and invest in its 
work. 
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Audience 
HPIO’s audiences can be divided into 
two groups: A primary audience of state 
policymakers and a secondary group of 
partners and supporters. 

State policymakers and other stakeholders 
For state policymakers to make informed 
decisions that will impact the health of 
all Ohioans, they need to have access to 
high-quality, evidence-informed analysis. 
As the political landscape has become 
increasingly polarized in recent years, 
it has become even more critical that 
Ohio leaders are given independent, 
fact-based information about health 
policy options. HPIO must strategically 
develop relationships with state leaders 
who are receptive to evidence-informed 
analysis and create communication 
strategies that build awareness and trust 
in the organization’s independence and 
authority on the issues. It is also important 
that HPIO communicate its work to other 
stakeholders, such as local community 
leaders, representatives of associations and 
advocacy groups and business leaders, 
who can champion the Institute’s work and 
use it to influence state policymakers.

Partners and supporters
Equally as important as reaching state 
policymakers is that HPIO continues 
to build support for its mission through 
increasing its partnerships and building 
awareness among public- and private-
sector organizations that can support and 
invest in its work.  Since its founding, HPIO 
has enjoyed strong support from a group 
of committed philanthropic organizations 
from throughout the state. In recent 
years, HPIO has begun undertaking more 
contracted projects with state agencies 
and other organizations. It is critical to 
communicate with those organizations 
that their investments in HPIO are well 
spent. In addition, as HPIO continues to 
seek out new core funders and build 
new partnerships for contracted projects, 
communications will play a key role. 

Expanding awareness of HPIO
HPIO enjoys a strong reputation among 
health policy leaders and stakeholders. To 
achieve its mid-range outcome, however, 
the Institute will use effective relationship-
building and communications strategies 
to continually increase its profile among 
those influencing the policymaking process 
and widen its sphere of influence, building 
its reputation as a “go-to source” for 
credible and useful policy analysis. The 
right-hand column in figure 2 highlights 
HPIO strategies with the greatest potential 
for expanding HPIO’s audience to those 
previously unfamiliar with the Institute’s 
work. However, it is important for all HPIO 
communications to be delivered in a way 
that encourages existing stakeholders and 
supporters to share HPIO’s work with a 
broader audience.

Engaging outside assistance with 
communications
HPIO staff has developed the skills to 
undertake its current communications 
functions in-house, from layout and 
design to media outreach to web and 
social media management. Expanding 
communications efforts, however, could be 
challenging given current staff capacity. 
Not only could an outside communications 
consultant increase capacity, they could 
also provide HPIO with “fresh eyes” and 
ensure that its communications are 
effective and free of unintentional bias. A 
consultant could also advise on potential 
new communications strategies to increase 
awareness and build HPIO’s reputation.

An outside consultant could be especially 
useful in cases in which HPIO is engaged 
in work that is perceived as politically 
controversial. For example, HPIO engaged 
outside communications assistance to 
message its work on analyzing the impact 
of potential Medicaid expansion as part of 
the Affordable Care Act.
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Operational plan for 
communicating HPIO’s work  
As displayed in figure 2, HPIO employs 13 
communications tactics to disseminate 
its work and raise awareness of the 
organization. Those tactics are divided 
into efforts that have a broader outreach 
and those that are more targeted. 

Broad, public communications
The following tactics are ones that have 
potential to expand HPIO’s reach by 
sharing  work with individuals and groups 
that do not have a formal, established 
relationship with the organization.
•	Website (ongoing): HPIO’s website 

serves as a hub for the Institute’s activity 
and is the primary avenue for accessing 
its work. It is visited by more than 25,000 
unique users a year. All publications 
are posted on the site, as is information 
about all HPIO forums and events. HPIO 
frequently adds online resources pages 
that complement its written work. 

 
The site also is used to house materials 
for convened groups such as the 
State Health Assessment/State Health 
Improvement Plan Advisory Group 
and the HPIO Equity Advisory Group. 
In recent years HPIO has moved to a 
topic-based organization, with material 
divided into 14 health policy topic 
sections. In 2021, HPIO will contract with 
its web designer/host to complete a 
visual refresh to the site to give it a more 
contemporary, up-to-date appearance 
while maintaining the same basic 
organization and functionality. The 
work, which is to be completed in the 
first half of the year, will also ensure that 
the site works effectively on all devices 
(computer, tablet, phone, etc.) and will 
include tools for people with disabilities.

•	Social media (ongoing). HPIO has had 
a social media presence on a variety 
of outlets, but in recent years the 
Institute has focused its social media 
attention on the account with the 
greatest impact, Twitter. HPIO operates 
a main organizational account and 
all members of the policy staff have 

New tactics in 2021
As HPIO considers how to best 
communicate its work in 2021, it will explore 
new tactics that could potentially better 
reach target audiences and expand 
awareness. Among the tactics that will be 
launched in 2021 are:
•	Racism and health monthly newsletter. 

HPIO is launching an electronic 
newsletter to maintain a spotlight on 
the link between racism and health. The 
monthly mailing to the Institute’s Constant 
Contact list will include resources such 
as briefs, studies and online tools, as well 
as links to HPIO work on the topic, Ohio 
agency reports, etc. The goal of the 
newsletter is to both ensure that state 
policymakers have access to necessary 
resources and that the health impact of 
racism remains a “front burner issue.”

•	Expanding “rapid response” 
communications. Building on a new 
initiative started In 2020, HPIO will 
continue creating smaller, analytical 
pieces and stand-alone data graphics 
that can be shared via social media or 
distributed via media release or in HPIO’s 
weekly Health Policy News. The release 
of the 2021 Health Value Dashboard 
offers the opportunity to share data 
and analysis from that publication into 
rapid response efforts. The goal of the 
pieces is to contribute solid data and 
analysis on timely topics, both elevating 
the discourse and enhancing HPIO’s 
reputation. 

•	Submitting to academic journals. Existing 
research and analysis completed by 
HPIO can be considered for submission 
to academic journals. Publication could 
lend to the Institute’s reputation as a 
thought leader and highlight its expertise 
in health policy, while introducing HPIO to 
new audiences of experts and potential 
funders.

•	Social media/search engine marketing. 
Search and social advertising both have 
pros and cos and can both be tested 
with limited expenditures to gauge 
effectiveness. HPIO will explore whether 
either approach is effective at building 
awareness and interest in the Institute.
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Audiences for HPIO work

Expand 
audiences?

State 
policymakers

Other 
stakeholders

Potential clients 
and other 
partners Philanthropy

Broader outreach
Website 
(ongoing)     

Social media 
(ongoing)     
Email blasts  
(ongoing)     

C
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Health Policy 
News (weekly)     

Health Value 
Review 
(quarterly)

    

HPIO Impact 
(quarterly)     
Rapid data 
visualization 
and analysis

    

More targeted outreach

Media 
outreach 
(ongoing)

    

Presentations 
(25-40/year)     
Hard-copy 
mailings (4-6/
year)

  

Webinars 
(periodic)     
Advisory 
groups 
(ongoing)

    

Personal 
meetings/
networking/
relationship 
building/
word of 
mouth 
(ongoing)

    

Figure 2. HPIO communication tactics 

Potential to reach new 
audiences via sharing

Wider potential to 
reach new audiences
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individual accounts for sharing HPIO-
related material and outside information 
pertinent to their areas of expertise 
and interest. The platform enables 
HPIO to share its research and analysis 
and position its policy staff as experts 
in the field. The Institute has grown its 
followership to almost 2,000 and had 
91,557 impressions in 2020. In 2021, HPIO 
plans to explore new social media 
practices, such as developing unique 
hashtags or working with new features 
like twitter “fleets,” to potentially increase 
engagement and increase awareness.

Email communications to wider HPIO 
audience
HPIO maintains an electronic contact 
database of more than 5,000 subscribers. 
The contact list includes all members of 
the General Assembly, their staff, state 
agency leadership and staff and health 
policy stakeholders from throughout the 
state. 
•	General email blasts announcing 

publication releases, forum invitations, 
etc. (ongoing). HPIO maintains a 
database via Constant Contact of more 
than 5,000 contacts that it regularly 
emails with information about HPIO work. 
All publication releases are announced 
via Constant Contact, as are invitations 
to HPIO forums and convenings.

•	Health Policy News (weekly). Health 
Policy News is HPIO’s weekly newsletter 
that is sent to more than 4,300 
subscribers every Friday afternoon. The 
newsletter includes an aggregation of 
top Ohio and national health policy 
news stories with brief summaries and is 
used to announce and promote HPIO’s 
work. The newsletter has an open rate 
of about 25% and an average weekly 
readership of about 1,000. 

•	Health Value Review (quarterly). The 
Ohio Health Value Review (OHVR) is 
a quarterly electronic newsletter that 
provides updates on emerging health 

policy issues and shares evidence-
informed strategies. The Review is 
distributed electronically through 
HPIO’s Constant Contact email list 
and each issue also is posted on 
HPIO’s website. The Review typically 
includes links to 30-40 resources per 
edition and includes a health value-
related graphic. The “guide star” for 
OHVR is the Health Value Dashboard 
and the State Health Improvement 
Plan (SHIP), with content organized 
by the seven Dashboard domains 
and the three priority topics in the 
2020-2022 SHIP.

Targeted communications to specific 
groups
In addition to broader 
communications, HPIO also uses 
tactics to reach more targeted groups. 
This work is often more time and labor 
intensive than other communications 
efforts, but it is critical to building 
relationships with key stakeholders and 
supporters of the Institute.
•	HPIO Impact (quarterly) Started in 2011 

as HPIO Notes, HPIO Impact is a quarterly 
newsletter detailing the work of HPIO. 
The primary audience for HPIO Impact 
is funders, Board Directors and other 
supporters of the Institute, although all 
issues are posted on the organization’s 
website for a broader readership. The 
“guide star” for the content in Impact is the 
HPIO strategic plan, particularly the five 
short-term outcomes outlined in the HPIO 
Pathway to Impact logic model.

•	Media outreach (ongoing). HPIO is a 
trusted source for state and national 
media on health policy issues. The 
Institute is cited regularly in every 
major newspaper in Ohio including 
the Columbus Dispatch, Cincinnati 
Enquirer, Cleveland Plain Dealer, 
Dayton Daily News, Toledo Blade and 
Akron Beacon Journal. The Institute’s 
work has also been cited by national 
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news organizations such as the 
Associated Press, New York Times, the 
Washington Post, VOX and USA Today. 
HPIO staff write two to three op-ed 
pieces published in Ohio newspapers 
per year. In 2020, HPIO was cited more 
than 100 times by news media. While 
HPIO has built strong relationships with 
many journalists in Ohio, the rapidly 
changing news landscape and high 
staff turnover means media outreach 
requires ongoing attention. In 2020, 
HPIO began creating more formal 
press releases announcing its work to 
raise awareness among the media and 
early indications are that the plan has 
been successful.

•	Rapid data visualization and analysis 
(periodic/ongoing). In 2020, HPIO 
began creating brief analytical pieces 
to rapidly respond to issues of interest 
to state policymakers. These efforts 
began with daily COVID-19 research 
briefings that were submitted to the 
Ohio Department of Health. HPIO has 
also created a series of four-page 
data briefs related to COVID-19 deaths 
and disparities. In addition to more 
formal publications, HPIO also began 
creating stand-alone data graphics 
that are shared via social media and 
are distributed via media release 
and included in Health Policy News. 
HPIO plans to continue this practice 
of developing and distributing quick 
analysis to address “hot button” policy 
issues in a timely manner. 

•	Webinars (periodic/ongoing). To 
create better engagement with its 
publications, HPIO hosts webinars 
in which report authors outline a 
publication. The webinars, which are 
presented to a live audience and are 
later posted on HPIO’s website, often 
also include stakeholders and experts 
discussing the topics addressed in the 
brief. The audience for these webinars 
often includes executive branch 
leadership and staff, both as speakers 

and attendees, and legislators and 
legislative aides.

•	Presentations (25-40/year). As 
experts in many health policy topics, 
HPIO’s president and policy staff are 
often invited to present at forums 
and meetings sponsored by other 
organizations. In 2020, HPIO staff 
presented to audiences of more 
than 1,100 people throughout the 
state. These engagements are 
an opportunity to introduce the 
organization to new individuals and 
groups and further establish its staff as 
experts in the field.

•	Hard-copy mailings (3/year). Several 
times a year, HPIO compiles its work 
into hard-copy mailings delivered to 
the offices of all members of the Ohio 
General Assembly. The hard copies 
serve as useful reference material for 
legislators and their staff and also are 
a regular reminder of HPIO and the 
work it does. Mailings typically include 
a cover letter that outlines HPIO’s work 
and offers the Institute as a resource 
for technical assistance on any health-
related topics.

•	Advisory groups (ongoing). HPIO’s 
advisory groups play an important 
role in communicating HPIO’s work. 
The groups improve HPIO products 
by ensuring that they represent 
diverse viewpoints from throughout 
the state. HPIO advisory groups often 
include members of executive branch 
leadership and staff, which ensures 
that policy options that are considered 
are communicated directly to state 
policymakers who can potentially 
implement them. These groups also 
offer guidance on how to effectively 
communicate the Institute’s work in 
a way that will resonate with various 
audiences. Advisory group members 
are also well-respected members of 
their community and have the ability 
to share HPIO’s work with influential 
stakeholders and state policymakers 
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who may previously have been unaware of 
the Institute’s work.

Personal meetings/networking/relationship 
building/word of mouth (ongoing)
A key way that state policymakers, stakeholders 
and potential supporters become aware of HPIO 
is through one-on-one meetings and networking. 
 This work is time intensive, but the relationships 
that can be built are critical to HPIO’s success. 
HPIO policy staff regularly schedule individual 
meetings with state legislators and state agency 
staff to introduce them to or engage them in the 
Institute’s work and build a relationship that can 
lead to later requests for technical assistance. 
Similarly, personal meetings are an important 
part of communicating HPIO’s effectiveness to 

both current and potential funders. One-on-one 
meetings are also an important way to build 
relationships with stakeholders in both the public 
and private sector who can champion the work 
of HPIO and influence state policymakers.

Figure 3 displays audience size for some of HPIO 
communications  tactics from Jan. 1, 2020 to 
Dec. 31, 2020.

Audience reach 
(as of Dec. 31, 2020)

Broad, public communications
Website  36,523 unique users
Social media outreach via Twitter 1,986 followers, 91,557 impressions
E-mail communications to wide audience (policymakers, stakeholders, HPIO supporters)
General e-mail blasts announcing paper releases, forum invitations, etc. 5,244 subscribers, 48,342 opens
Health Policy News 4,319 subscribers, 1,003 avg. weekly 

opens
Health Value Review 1,486 avg. quarterly opens from 

general email list
Targeted communications to specific audiences
HPIO Impact (distributed quarterly to HPIO Board and funders, also 
posted on website) ≈ 50 directly

Media outreach 101 media mentions, 65 journalist in 
media contact list

Presentations to outside organizations 30 presentations, total audience of 
≈ 1,300

Hard-copy mailings to the General Assembly 3 mailings to all 132 members of the 
General Assembly

Figure 3. Audience reach for select tactics
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Measuring effectiveness
To measure its effectiveness in achieving the 
primary outcomes of its communications 
and outreach, HPIO has developed several 
communications targets that are included in 

its HPIO Outcomes and Outputs Tracking Log 
(HOOTL). Some evaluation metrics related to 
communications are show in figure 4.

Figure 4. Evaluation metrics for communications

Metric 2020 target 2020 actual
Number of presentations to outside groups 20 31

Total number of meetings for ongoing convened groups 15 38

Number of hard copy deliveries of information packets to state 
legislators and/or caucus leadership

3 3

Number of tweets 600 876

Number of media stories with any HPIO content 50 101

Number of page views for publications or online guides/resource 
pages + Number of hard copies distributed

1,500 average per 
publication

1,382 average 
per publication

Number of Ohio Health Policy News subscribers 1,000 4,416 

Overall volume of traffic on HPIO website 26,000 36,523

Number of new Twitter followers 150 new followers 
(net)

188

Percent of Health Policy News emails that are opened More than 22% 24.2%


