
Board of Directors quarterly meeting
Zoom virtual meeting
Monday, Jan. 25, 2021 • 10 a.m. to 12:30 p.m.

10 a.m. Call to order, roll call and announcements J. Chubinski
A. Mundorf

10:10 a.m. Declaration: Conflict of interest J. Chubinski

10:12 a.m. Consent agenda
Approve the acceptance of the following board and committee 
meeting minutes:
• Board of directors meeting minutes (Oct. 26, 2020)
• Audit and finance committee minutes (Jan. 13, 2021)
• Evaluation committee meeting minutes (Jan. 20, 2021)

J. Chubinski

10:15 a.m. 2021-2022 state policymaking landscape B. Byers
G. Bennett

10:35 a.m. President’s report 
What clarifying questions do you have regarding the President’s 
report or HPIO Impact?

A. McGee

10:45 a.m. Discuss and approve 
• 2020 income detail
• 2020 year-end Sources and Uses of Cash
• 2020 year-end Balance Sheet
• Proposed Board-designated cash reserve policy

11:10 a.m. Break

11:25 a.m. Communications Plan
As partners and supporters of HPIO’s work, what do you think are 
our most effective communications tactics?

M. Culbertson
N. Wiselogel

11:45 a.m. 2020 HPIO evaluation report
1. What’s the most important thing HPIO needs to accomplish in

2021 in order to influence the policymaking process?
2. What do you see as HPIO’s unique role in informing the state

policy response to the pandemic? What can we contribute
that is currently lacking?

3. What can HPIO do to inform state policy discussions about how
to strengthen Ohio’s public health system?

A. Goon
A. Bush Stevens

12:10 p.m. Reconvene

12:15 p.m. Executive session

Agenda

Next quarterly board meeting

Monday, April 26, 2021 • 10 a.m. to 12:30 p.m.

TM
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TOPIC DISCUSSION ACTION 

Call to order 
and 
announcements 

• HPIO Board of Directors quarterly meeting was called to 
order at 10:03 a.m. by Jennifer Chubinski 

• Adrienne Mundorf took attendance 
• McGee thanked Jason Orcena for his service to HPIO 

throughout his two terms as a board director.  

 No action  
 

Conflict of 
interest 

Chubinski thanked board directors who have made their 
annual financial contribution to HPIO and encouraged others 
to give. 
 
Chubinski asked if anyone had a conflict of interest to declare. 
No one declared a conflict. 

No action 

Consent 
agenda 

The consent agenda, including the following materials, was 
approved: 

• Q3 Sources and Uses of Cash 
• Q3 Balance Sheet 
• Board of directors meeting minutes (August 3, 2020) 
• Governance committee minutes (Sept. 23, 2020) 
• Audit and finance committee minutes (Oct. 13, 2020) 

Motion to accept 
consent agenda 
from Orcena, 
second from 
Culbertson. 
Motion 
approved. 

Health Policy Institute of Ohio 
Pursuant to notice, the Board of Directors of the Health Policy Institute of Ohio (HPIO) met for their 
quarterly meeting on October 26, 2020 in a virtual meeting via Zoom.   

Voting directors in attendance: Jennifer Chubinski (Chair), Deena Chisolm (Vice Chair), Adrienne R. 
Mundorf (Secretary), Chris Whistler (Treasurer),  

David Ciccone, Daniel Cohn, Molly Culbertson, Eric DeWald, Maria Espinola, Vicki Giambrone, 
Matthew Harman, John Humphrey, MD, Shannon Jones, Jason Orcena, Dan Paoletti, Patty Starr, 
Michael Stinziano, Heather Torok and Britney Ward 

Voting directors not in attendance:  Shaun Hamilton, Tonya Johnson, Gregory Lam, MD 

HPIO Staff in attendance: Amy Rohling McGee, Reem Aly, Amy Bush Stevens, Nick Wiselogel, Alana 
Clark-Kirk, Carrie Almasi and Neva Hornbeck 

Visitors in attendance for portion of meeting:  Director Maureen Corcoran, Marisa Weisel, Lynne Lyon 
and Jim Tassie (from Ohio Department of Medicaid) 
 

Neva Hornbeck recorded meeting minutes. 
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TOPIC DISCUSSION ACTION 

President’s 
report 

McGee asked if there were any questions about the 
President’s report that was included in the board packet. She 
highlighted her report and content from the quarterly HPIO 
Impact newsletter. There were no questions. 
 
Matt Harman asked about our PH Modernization contract. 
Orcena noted that this information cannot be released until 
permitted by the administration.  
 
Chubinski asked about how our work is going under current 
conditions. McGee deferred to the HPIO team. Stevens 
mentioned that work with state agencies has been affected 
because COVID-19 is taking much of their time. Timelines are 
frequently changed. However, it has also given us 
opportunities for new work. Wiselogel noted that he believes 
the team has done a good job of working from home almost 
seamlessly. Aly agreed and highlighted our work on equity 
and COVID-19. McGee said the negative is we are missing the 
informal dialogs, etc. but we are using Microsoft Teams to stay 
connected. Aly noted that we are learning to live with our 
technological challenges. 

No action 

Ohio Medicaid 
managed care 
procurement 
process 

Presentation from Ohio Department of Medicaid by Director 
Maureen Corcoran and her team. 
 
Humphrey asked if there are programs that are like Ohio Rise 
planned for older Ohioans with more complex, chronic 
conditions. Dir. Corcoran responded that there are a variety of 
things that have been incorporated into the requirements that 
would address care for people with complex, chronic 
conditions. 
 
Chisolm asked about the single pharmacy benefit manager 
(PBM) and how polypharmacy will be. Corcoran responded 
that clinical management will continue to be coordinated by 
the managed care plan. The preferred drug list, for example, 
will be a part of PBMs responsibility. Quality improvement will 
be coordinated by ODM, with the PBM, managed care plans 
and the Ohio Rise plan, to be sure that these entities are not at 
cross purposes with each other.  She also mentioned that the 
external quality review organization will also be involved.  
 
Dir. Corcoran explained that there are currently five quality 
improvement projects that involve the managed care plans 
using a collective impact model and continuous quality 
improvement methods. These projects are focused on COVID 

No action 
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TOPIC DISCUSSION ACTION 

response, but the intention is to expand this model in the 
future. 
 
McGee thanked the Director and her team for their 
presentation. 

2021 proposed 
operating 
budget review 

Whistler reviewed the 2021 budget. A margin of about $3k is 
projected. Whistler pointed out that while the Q3 financial 
reports are positive, the year has not been easy. The team 
managed a tough year, especially in their work with the state 
on COVID-19. The state had to delay many of their timelines 
because of the pandemic. HPIO’s diligent work to get the PPP 
loan was notable. It is currently booked as a liability but will 
likely be forgiven. It will provide a cushion in the trying times 
ahead. However, HPIO managed it extremely well, all while 
extending their work on equity. Speaking on behalf of the 
committee, we recognize that there has been a tremendous 
amount of work to accomplish their strong financial position. 
 
Patty Starr asked about the revenue we have built into the 
2021 budget, noting that some organizations and companies 
anticipate reductions in revenue in the new year. Whistler 
responded that the revenue projected for 2021 seems 
reasonable to the committee given past experience. McGee 
acknowledged that she does think it is realistic, but it will be 
challenging to raise funds and there are many factors that are 
currently unknown. The cushion of the PPP loan can potentially 
help us through hard times. Starr asked if there is a pipeline for 
prospective contracts and McGee noted that we do have 
opportunities on the horizon.  

Motion to 
approve the 
2021 budget 
from Stinziano, 
second from 
Giambrone. 
Motion 
approved. 
 

Racism and 
health 

Presentation from Reem Aly on HPIO’s recent brief focused on 
the connections between racism and health. McGee 
reminded the board that this work started in 2019. Whistler 
asked if there is data available that is income adjusted. Aly will 
follow up with Whistler.  
 
Board directors were sent to virtual small groups to discuss 
these questions: 

• Were you aware of the President’s Executive Order (EO) 
prior to McGee sending it? What conversations have 
you had about the EO? 

• Since our conversation last fall, what steps have you 
taken/are taking to dismantle racism and advance 
equity? 
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TOPIC DISCUSSION ACTION 

• What next steps should HPIO take in its work to 
dismantle racism and advance equity? 

 
Announcement from one of the groups: 
The Nationwide Foundation Pediatric Innovation Fund recently 
decided to fund a new Endowed Research Chair of Health 
Equity Research. This chair will be awarded to HPIO board 
director Deena Chisolm, Ph.D., director of a Center of 
Emphasis dedicated to health equity research and vice 
president of health services research at Nationwide Children’s 
Hospital. Chisolm is an epidemiologist whose research is 
focused on measuring and improving the effectiveness, 
efficiency, and equity of pediatric health care in at-risk 
communities. 

Adjourn to 
Annual Meeting 

The meeting was adjourned at 12:20 p.m. Motion to 
adjourn from 
Starr second 
from Humphrey. 
Motion passed. 

 

https://c212.net/c/link/?t=0&l=en&o=2856276-1&h=1275664728&u=https%3A%2F%2Fwww.nationwidechildrens.org%2Ffind-a-doctor%2Fprofiles%2Fdeena-j-chisolm&a=Deena+Chisolm
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TOPIC DISCUSSION ACTION 

Call to order The meeting was held via video conference call and was called to order by Chris 
Whistler at 9:03 a.m. 

 

Review of 2020 
financials 

Amy McGee reviewed the draft income detail for 2020, particularly focusing on the 
notes column. Overall, core funding was $104,500 below budgeted levels, with some 
of that variance due to timing. The category of forum sponsors was $14,000 below 
budget. Core project specific funding was $58,200 over budget and contracted 
projects were $65,920 over budget. Whistler asked staff to add a concise description 
of these categories and spell out acronyms on the income detail. 
 
Next McGee reviewed the draft sources and uses of cash for 2020. She pointed out 
that the revenue variance of $14,865 was nearly offset by the spending variance of 
$13,073. We ended the year with a $3,158 “profit”. The 2020 budget had planned for 
a $4,950 “profit”, a variance of just $1,792. 
 
Lynnette Zody reviewed the draft 2020 balance sheet. She noted we remain in a 
strong position. She also remarked that there will be some minor changes to the 
balance sheet as we prepare for the audit. The PPP loan will remain a liability on the 
balance sheet until the loan is forgiven, at which point it will be booked as revenue. 

Michael Stinziano 
made a motion to 
accept the 2020 
financials for 
presentation to the 
full board at the Jan. 
25, 2021 meeting; 
David Ciccone 
seconded; motion 
carried. 

Review of 
suggested 
board-
designated 
cash reserve 
policy 

McGee explained that the Board created the board-designated cash reserves right 
before her tenure at HPIO in 2010, but there has not been a process in place for 
determining a goal amount for the board reserves. Early in 2020, the committee 
asked staff to research methodologies for creating a goal and make a 
recommendation. The staff reviewed a draft board-designated cash reserve policy. 
They propose taking the sum of total payroll and benefits for 6 months and adding 
any outstanding liabilities (rent obligations, loans, etc.) to determine the amount of 
the goal. Whistler asked what that amount is currently. As of 12/31/2020 it is 

McGee will add a 
sentence to the 
proposed policy that 
states that, as a 
general practice, the 
Audit & Finance 
Committee will 
review the 

Present on the call:  Chris Whistler (Chair), David Ciccone, Vicki Giambrone, Michael Stinziano, Amy Rohling McGee (staff), Neva 
Hornbeck (staff) and Lynnette Zody (contract CFO) 
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$1,056,516. Our current reserve account is $411,893. Staff also suggest that we set a 
benchmark of transferring 5% of the balance of the operating funds as reflected on 
the balance sheet to the board reserves annually.   

organization’s 
financial statements 
and make a 
recommendation 
regarding the 
amount to transfer to 
the board reserves 
annually.  
 
David Ciccone made 
a motion to approve 
the board reserve 
policy for 
presentation to the 
full board at the Jan. 
25, 2021 meeting; 
Michael Stinziano 
seconded; motion 
carried. 

Review of 
Investment 
Policy 

McGee shared the investment policy that was adopted by the Board on July 26, 
2010. The committee briefly discussed potential changes to the policy and decided 
to discuss further at the next committee meeting.  

Committee members 
will explore how other 
small businesses 
handle any concerns 
with funds exceeding 
FDIC insurance limits. 

Adjournment The meeting was adjourned at 10:15 a.m. Adjourned by 
unanimous consent 
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TOPIC DISCUSSION ACTION 

Review of 
evaluation materials 
for the full Board 
meeting 

Amy Bush Stevens walked the committee through the 
evaluation materials that the staff have prepared for 
the full Board meeting on January 25. She explained 
that these are the typical documents that the staff 
shares with the Board at year end. For each document 
in the packet, Stevens asked the committee if they still 
thought the information was helpful for the full board 
and whether there was anything to revise in the 
document. Documents to be shared with the board 
include:  
• 2020 year-end performance dashboard  
• 2020 annual evaluation results report  
• 2020 activity summary 
 
The committee agreed that these materials are useful. 
 
The committee spent the majority of the meeting 
discussing the 2020 Annual Evaluation Results report.  
 
Suggested revisions included mention of the 2020 survey 
response rate, clarification of open-ended comments 
about equity and addition of examples of planned 
COVID-19 work. 
 
In the future, participants suggested a deeper dive 
report to evaluate HPIO’s equity work and possibly 
administering the annual stakeholder survey starting in 
December. Additional methods to gather examples of 
HPIO impact should also be explored, including more 
regular ways of checking in with state agency staff, 
possibly through Advisory Group meetings and emails. 
Members also offered suggestions to increase forum 
evaluation response rates. 

Approved all 
documents to be 
shared with the 
Board, with a few 
minor revisions. 
 
 
 
 
 
 
 
 
 
 
 
 

 

Health Policy Institute of Ohio 
 
The Board of Directors Evaluation Committee of the Health Policy Institute of Ohio (HPIO) met on Jan. 21, 2020 
via GoToMeeting. Rob Moore, Anne Goon, Kelley Adcock, Dan Cohn were in attendance.  
 
Committee members not present: Leslie Johnson, Shiloh Turner, Jennifer Chubinski, Eric DeWald 
 
Staff in attendance: Amy Bush Stevens, Amy Rohling McGee, Hailey Akah and Jacob Santiago 
 
Jacob Santiago recorded the minutes and Amy Bush Stevens reviewed the minutes.  
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