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Ohio’s Reimagined Medicaid Program
Improving design, delivery and timeliness of care coordination



Ohio’s Medicaid Managed Care Program
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Inconsistent 
wellness & health 

outcomes

Fragmented 
system of care 

for children 
with complex 

needs

Members feel 
like “just a 

number” & are 
unaware of care 

coordination 
services
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resulting in 

delays in 
actionable data 

ODM & 
MCOs

Today’s Ohio Medicaid Managed Care Program
Members are impacted by business decisions that don’t always take their needs or 

circumstances into consideration. Providers are not always treated as partners in patient 
care. We want to do better for the people we serve.

“Next Generation” of Managed Care in Ohio
The focus is on the individual with strong coordination and partnership among MCOs, 

vendors & ODM to support specialization in addressing critical needs. 

ODM MCOs

Ohio
RISE

SPBM 
/ OSV



Focusing on the INDIVIDUAL rather than the business of managed care
We began by soliciting input and suggestions from members and providers

Managed Care Procurement 

The “Next Generation” of Ohio’s Medicaid Managed Care Program
The new Medicaid Provider Agreement includes updated and innovative requirements and provisions

Medicaid members 
participated in in-person 
listening sessions119
Community partner 
organizations hosted 
listening sessions36
Listening sessions hosted 
across the state 17

Requests for Information
Through two RFIs, we…

Received over 1,000 pieces of feedback from 
providers, members & advocates

Met with more than 50 providers and provider 
associations

The Framework for Updating Ohio’s 
Medicaid Managed Care Program

First Generation Program Gaps
Feedback highlighted challenges with the 
current program – many of which the state 
is constrained in addressing under the 
current Medicaid Provider Agreement.

Creation of a New Contract 
New Provider Agreement aimed at 
addressing these issues and creating the 
“next generation” of the program.

Changing the Status Quo 
Creating more levers to position ODM to 
better adapt & respond to the constantly 
changing healthcare needs of Ohioans. 

Procurement Process 
Request for Applications (RFA) to solicit 
responses from MCOs; will ultimately 
result in the issuance of new MCO 
contracts.

• ODM will set the 
population health 
“compass” for MCOs, 
SPBM and OhioRISE

• Requires MCOs work with 
local partners & reinvest a 
percentage of profits into 
the community

Improve 
Wellness & 

Health Outcomes
• Expands access to 

services designed to meet 
a member’s needs

• Requires seamless 
transitions of care, 
continuation of services 
and prior authorization

Emphasize a 
Personalized Care 

Experience
• Standardizes MCO

processes for claims, 
credentialing, & 
authorizations

• ODM will review and 
approve utilization 
management policies

Support 
Providers in 

Better Patient Care
• Implements the OhioRISE 

service delivery model for 
eligible children through age 
21

• Expands access to 
assessment and evidence-
based criteria

Improve Care for 
Children and Adults 
with Complex Needs

• MCO key staff must have 
the ability and capacity to 
have an Ohio-specific 
focus

• ODM will have quicker 
and more direct access to 
MCO data

Increase Program 
Transparency and 

Accountability



WHO IS RESPONSIBLE? OHIO MEDICAID
MCO ODM SPBM OSV

Pharmacy reimbursement and benefit design
Pharmacy benefits manager oversight and auditing

Pharmacy network management (retail and specialty)

Prescriber (physician) provider services 
Pharmacy provider services

Member services
Utilization management

Claims adjudication and payment
Systems and technology

Data warehouse, analytics and reporting
Unified preferred drug list (UPDL)

Federal and state supplemental drug rebate processing
Clinical programs (MTM, care coordination, etc.)

Responsible currently 
Responsible moving forward

Today’s Managed Care Program The Next Generation of Managed Care
Information “Black Box”

The SPBM will be a specialized managed care 
organization contracted with ODM to administer 

Ohio Medicaid’s prescription drug program

With timely consistent information to each of the 
MCOs, quality care can be provided to all Medicaid 

members 

By directly contracting with ODM, the SPBM will 
provide ODM greater ability to monitor quality, 

transparency and accountability in the pharmacy 
program

The SPBM will increase data accuracy and 
timeliness, supporting program integrity, quality, 

and pay-for-performance initiatives 

Unbundling core functions of the Pharmacy Benefit 
allows ODM to identify and eliminate potential 

conflicts of interest

Single Pharmacy Benefit Manager (SPBM)

For years, ODM and stakeholders identified problems 
such as pricing, rebates, claw backs, fees, formulary, 
inaccessible data, contract steering, access to rural 

pharmacies, and dispensing fees. 



Today’s Ohio Medicaid Program
Provider claims and authorization requests are 
handled by each Managed Care Organization 

(MCO) and data is self-reported to Ohio Medicaid, 
at times several months after the service or 

request took place. 

Fiscal Intermediary (FI)
The Future Ohio Medicaid Program

Providers experience 
frustrations interfacing with 
multiple MCOs, sometimes 
leading to payment delays

Grievances and disputes 
between providers and MCOs 
are challenging to mediate as 
data is not consistent or 
readily available

ODM is constrained in 
providing the Ohio Legislature 
and the public with timely 
data as it can often take over 
6 months for MCO data to be 
transmitted to the state

Easing Administrative Burden
• The FI will serve as a single point of entry for all 

provider claims and prior authorization requests

• Minimizes missing claims or delays in claim 
submission

• ODM will have access to consistent and complete 
claims and authorization data, enabling increased 
oversight over MCOs

• Claims and payment trends can be identified in a 
more timely manner (weeks instead of months) 

Transparency

• The FI will facilitate processing of and transitioning 
claims and requests to Ohio Medicaid’s future MCOs 
as well as receive updates back from those 
organizations and be able to convey these to 
providers

• Central intake of claims minimizes MCOs’ ability to 
delay payment

Efficiency



Today’s Medicaid Managed 
Care Program

Centralized Credentialing
Next Generation of Ohio’s Medicaid Managed Care Program

Redundancy Driving 
Administrative Burden

Fragmentation & Silos 
of Information Centralized credentialing eliminates the need 

to perform six unique credentialing processes, 
easing the administrative burden felt by 

providers serving Ohio’s Medicaid members. 

ODM’s six MCOs are 
responsible for 
provider credentialing. 

Each provider performs 
the same credentialing 
tasks for each MCO in 
order to be reimbursed

ODM Provider Network Module

Managed Care Organizations

Manages Credentials for all 
MCOs

Improving patient care by reducing administrative burdens for Ohio’s 
Medicaid providers

Provider

MCO 
Process

MCO 
Process

MCO 
Process

MCO 
Process

MCO 
Process

MCO 
Process

Standardizing processes and 
documentation will help:

Reduce repetitive 
work

Improve the revenue 
cycle

Lower credentialing 
costs for providers



OhioRISE (Resilience through Integrated Systems and Excellence) 

Ohio's Current System for Kids with Multi-
System Needs

40%

200% 

Over 40% of kids over age 15 in 
the child welfare system are in 
congregate care

140 kids per day are receiving care 
out of state - a 200% increase in 
kids per year compared to 2016

38%
38% of Youth in the Medicaid 
Program have individuals in their 
families with a history of OUD, SUD, 
and/or SED primary diagnosis

2016 - 2020

What The 
Evidence Tells 

Ohio

Kids with the most complex 
multi-system needs require a 
very different type of care 
coordination.

A specialized managed care organization (MCO) with expertise in 
providing services for the most complex multi-system youth

Shared Governance 
OhioRISE features multi-agency governance to drive toward improving 

cross-system outcomes – we all serve many of the same kids and families.

Specialized MCO 
ODM will procure a special type of MCO – a prepaid inpatient health plan 

(PIHP) – to ensure financial incentives and risks are in place to drive 
appropriate use of high quality behavioral health services. 

Prevent Custody Relinquishment 
OhioRISE will utilize a new 1915c waiver to target the most in need and 

vulnerable families and children to prevent custody relinquishment. 

Coordinated and Integrated Care & Services 
OhioRISE brings together local entities, schools, providers, health plans, & 
families as a part of our approach for improving care for enrolled youth. 
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SPBM RFP
• Being reviewed now 
• Announce award November 2020

Managed Care RFA
• Released RFA, applications due November 20, 2020
• Award late January 2021

OhioRISE
• Release RFA late October 2020
• Award early March 2021

Fiscal Intermediary
• Announce award October 2020

Operational Support Vendor for the Single PBM
• Release RFP early November 2020
• Award June 2021

Centralized Credentialing GO LIVE EARLY MARCH 2021
Throughout 2021

• Start up, complete design/implementation, including rules
• Systems and data integration
• Education and training
• Transition members

Managed Care and OhioRISE services GO LIVE JANUARY 2022

Timeline of Key Procurement Events
Award, Systems Integration & Implementation



Questions?

Following this presentation, please send additional questions and comments to 
MCProcurement@medicaid.ohio.gov
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