
Pathway to Impact (2020-2026)
Mission: Provide independent and nonpartisan analysis needed to create evidence-informed state health policy that improves health value. 

Primary: Public policymakers 
State legislators and legislative staff  •  Governor and state agency directors and staff  •  Boards and commissions

Secondary:  Key stakeholder groups
Health care providers (hospitals, primary care, behavioral health, dental health, etc.) • Local government • Health plans/private insurers • Public health organizations • Consumer advocates •  Stakeholders in other sectors beyond health that have an impact on community conditions •   
Researchers and academic institutions • Health foundations and other philanthropic entities • Business leaders • Media
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Sustainable  
healthcare spending

Improved  
health value

Ohio is a model  
of health, wellbeing and 

economic vitality

Improved 
population health

HPIO Health Value Dashboard and ongoing monitoring of state policy changesQuarterly and annual evaluation of HPIO’s work, staff, board, outcomes and impact

• Equity is achieved by 
tailoring policies and 
allocating resources to 
communities where the 
need is greatest, coupled 
with efforts to address 
racism, discrimination and 
other forms of oppression.

• Healthy behaviors are 
incentivized and supported.

• Community conditions 
are improved so that all 
Ohioans live in communities 
that offer opportunities to 
be healthy.

• Ohioans have timely, 
affordable access to 
high-quality prevention, 
treatment and recovery 
services.

• Health care, public health 
and sectors beyond 
health are effective and 
collaborative. 

Written 
and online 
products

Forums and 
presentations

Multi-sector 
facilitation

Consulting

HPIO’s work

How do we measure success?

HPIO directly influences outcomes HPIO is one of many factors that influence outcomes

Vision
Policymakers and other 
stakeholders:
• Are aware of and 

knowledgeable about current 
and emerging health policy issues 
and evidence-informed strategies

• Value HPIO’s non-partisan and 
independent leadership

• Turn to HPIO for analysis and 
evidence about what works to 
improve health value

• Consider information produced 
by HPIO to be relevant, credible 
and objective

State 
policymakers 
rely on HPIO 
work when 

creating 
health policy

Short-range  
policy outcomes

Mid-range  
policy outcome

State-level 
public policy 

decisions  
lead to all 
Ohioans 

achieving  
their full health 

potential

Stakeholders use information 
produced or disseminated  
by HPIO to influence the 

policymaking process

Long-range 
policy impact

Communications 
and outreach
to policymakers 
and other key 
stakeholders

Long-range health 
impacts

HPIO’s work is 
prioritized based 
on Ohio’s greatest 
health challenges, as 
identified in the Health 
Value Dashboard

Who are the audiences for HPIO’s work?

HPIO material can also guide 
stakeholders’ own work


