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TOPIC DISCUSSION ACTION 

Call to order 
and 
announcements 

HPIO Board of Directors quarterly meeting was called to order at 
2:14 p.m. by Doug Anderson, chair.  
 
 

 No action  
 

Conflict of 
interest 

Anderson asked the governing body if anyone had a conflict of 
interest with items listed on the agenda (see page 1).  
 

None 
reported 

 

Consent 
agenda 

The April 22, 2019 consent agenda (see pages 2-13), including the 
following items, were approved: 
 

o Board of Directors Meeting (April 22, 2019) 
o Audit and Finance Committee (July 15, 2019) 
o Governance Committee (July 17, 2019) 
o Q2 Sources and Uses of Cash 
o Q2 Balance Sheet 

 
 

No 
additions or 
corrections 
were 
suggested 
 
 

State budget 
overview 

Bill Byers, Esq., Principal at Byers, Minton & Associates, LLC 
provided an overview of the final state budget for fiscal years 2020-
2021. He noted that the budget was signed by the Governor 17 
days after the typical deadline. Governor DeWine’s high-level 
investment priorities included health, children and families, 
addiction prevention, treatment and recovery and education. 
These priorities were agreed to by the General Assembly. There 

No action 

Health Policy Institute of Ohio 
 
Pursuant to notice, the Board of Directors of the Health Policy Institute of Ohio (HPIO) met for their 
quarterly meeting on July 22, 2019, at the offices of HPIO.   

Voting board of directors in attendance: Doug Anderson (Board Chair), Chris Whistler (Treasurer and 
Audit & Finance Committee Chair), Deena Chisolm (Secretary), David Ciccone, Daniel Cohn, Vicki 
Giambrone, John Humphrey, MD, Teresa Long, MD, Adrienne R. Mundorf, Jason Orcena, Dan 
Paoletti, Leonard “Randy” Randolph Jr., MD, Michael Stinziano, Britney Ward,  Heather Torok, Molly 
Culbertson, Eric DeWald, Brad Fischer, Matthew Harman, Patty Starr and Shannon Jones 

HPIO Staff in attendance: Amy Rohling McGee, Amy Bush Stevens, Reem Aly, Nick Wiselogel, Hailey 
Akah, Becky Carroll, Zach Reat, Alana Clark-Kirk, Molly Schmidt, Neva Hornbeck, Airregina Clay, 
Austin Oslock (intern)  

Airregina Clay recorded meeting minutes, and Amy Rohling McGee and Deena Chisolm reviewed 
the minutes.  

https://www.healthpolicyohio.org/wp-content/uploads/2019/07/BoardMeetingPacketUpdated_07222019.pdf
https://www.healthpolicyohio.org/wp-content/uploads/2019/07/BoardMeetingPacketUpdated_07222019.pdf
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TOPIC DISCUSSION ACTION 

were 25 vetoes by the Governor and the “boxing” of a few of these 
items led to misconceptions among some stakeholders.  
 
The Healthy Ohio provision backed by Rep. Butler and briefly 
inserted during the House budget process, did not end up back in 
the budget bill. Also, additional Medicaid work requirements were 
not inserted in the bill. Tobacco 21 was in the final version of the 
budget, but not with the enforcement sought by advocates. 
 
A board director asked if the current administration intends to push 
Medicaid managed care procurement timeline back. Byers 
responded that the Ohio Department of Medicaid (ODM)’s request 
for information (RFI) was out and comments were due at the end of 
July 2019. Byers stated that ODM's goal is to publish a stakeholder 
response summary. Byers hypothesized that decisions regarding 
plan selections may take place by 1/1/2021 with implementation 
by 7/1/2021. 
 
Whistler noted that ODM may alter the timeline for procurement 
based on feedback and that systemic changes may be phased in 
over the course of the managed care contracts.   
 
Byers mentioned that Governor DeWine’s cabinet appears to be 
very collaborative. A couple of directors asked who is leading 
collaboration, for example related to multisystem youth. Byers 
responded that the Governor’s Office of Children’s Initiatives is 
leading this work, with involvement from Ohio Family and Children 
First. 
 
A board director asked if HPIO publications or data have policy in 
the new administration. Byers responded yes and cited that HPIO’s  
Social Determinants of Infant Mortality: A new approach to reduce 
infant mortality and achieve equity report and tobacco work as 
having an impact on the Governor's priorities. Giambrone cited 
Ohio Medicaid Basics 2019  and Assessment of Child Health and 
Health Care in Ohio as other examples of HPIO’s work being used 
by policymakers and others. 

https://www.healthpolicyohio.org/social-determinants-of-infant-mortality-advisory-group/
https://www.healthpolicyohio.org/social-determinants-of-infant-mortality-advisory-group/
https://www.healthpolicyohio.org/ohio-medicaid-basics-2019/
https://www.healthpolicyohio.org/child-health-and-health-care-advisory-committee/
https://www.healthpolicyohio.org/child-health-and-health-care-advisory-committee/
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TOPIC DISCUSSION ACTION 

Resource 
development 
plan 

McGee introduced Joanna Helon, HPIO’s resource development 
consultant, to co-present HPIO’s strategic approach for ensuring 
financial stability and growth (Slides). The three-pronged approach 
prioritizes the most productive tactics for HPIO given the 
organization’s mission, history and focus. 

• Retaining core funders 
o HPIO has retained its eight founding donors. 
o The united ways in Cleveland, Columbus and Cincinnati 

contributed for several years, but do not any longer. 
o Tactics to keeping core funders include stewardship, 

relationship management and communicating impact. 
• Engaging new core funders and forum sponsors 

o HPIO currently has 14 core funders. All require proposals 
and reports. 

o HPIO is continuously seeking new introductions and 
researching prospects, especially for project-specific 
work. 

o Prior to 2011, HPIO did not have forum sponsors. 
o Helon provided a forum series sponsorship overview. 

• Competing for contracted projects 
o When bidding, we consider skills match, capacity and 

mission relevancy 
o Various state government entities have contracted with 

HPIO for work over the past several years  

In 2004, a significant portion of HPIO revenue was from core 
funding, since then, the revenue stream is more diverse. 

Molly Culbertson asks what HPIO's forum sponsorship goal was. 
McGee responded that the goal was $80,000. 

A board director asked about the staffing costs for forums. McGee 
responded that staffing costs are calculated per forum. Staff 
prepare a report at year end analyzing total review (sponsors and 
registration fees) and total costs (staffing, food, meeting room 
rental, honoraria, etc.). 

A board director asked about the benefits sponsors received. 
McGee responded that the benefits depend on the level of 
sponsorship and include seats at each forum, recognition on 
signage, etc.   

A board director asked if the strategic approach included moving 
forum sponsors into core funders. McGee responded “yes” and 

No action  
 

https://www.healthpolicyohio.org/wp-content/uploads/2019/10/BoardPresentations_CombinedDeck_07222019.pdf
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TOPIC DISCUSSION ACTION 

noted that Dr. Humphrey organization is both a forum series funder 
and core funder.  

A board director asked how close the forum series is to being 
completely sponsored. McGee, in response to the question, stated 
that all staff are not covered and that she would look into this 
further. 
 
Giambrone asked if the board could have a list of HPIO’s 
sponsorship prospects, with the hope of board directors being able 
to make connections. McGee, in response, said "yes". She will 
provide at the October board meeting. 
 
Orcena asked who are HPIO’s competitors. McGee, in response to 
Orcena, stated that for the current State Health Assessment and 
State Health Improvement Plan contract, no other entities bid.  
 
McGee noted that contracted work accounts for 29% of HPIO’s 
budget. A board director asked if there were constraints with doing 
project-based work. McGee responded that staff capacity 
constrains HPIO’s ability to take on contracted project work. 
Culbertson asked if HPIO was open to sub-contracting to increase 
staff capacity. McGee, in response to Culbertson, stated the HPIO 
had not had success in the past with sub-contracting.   
 
Paoletti noted that contracted projects could conflict with state 
projects and asked how HPIO evaluates this. McGee responded 
that HPIO uses criteria to evaluate the pros and cons of each 
project. McGee noted, for example, that there may be risk 
involved in engaging with the state during a time of transition, but 
the rewards from building relationships and gaining knowledge 
may be greater. 

Governance 
Committee 

• Amy Rohling McGee thanked board directors for 
completing HPIO governance survey  

• McGee discussed two new potential board director 
candidates and provided a high-level overview of how 
candidates were vetted  

• McGee reviewed HPIO criteria for effective board director 
stewardship and stated that the committee will meet in 
August to discuss a formal list of candidates. The final slate 
will be proposed for the annual meeting in October. 

No action  
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TOPIC DISCUSSION ACTION 

HPIO updates McGee introduced HPIO staff to provide brief programmatic 
updates on the following topics:  

• Addiction Evidence Project (criminal justice phase) 
• October forum focused on healthy behaviors and personal 

responsibility 
• Healthcare professional wellbeing  
• Equity messaging and communication 
• Maternal and Child Health and Maternal Infant Early-

Childhood Home-Visiting needs assessments 
• Search for new office space 
• SHIP indicator and target setting data 
• Medicaid Basics (Healthy Behaviors) 
• Managed care procurement comments 

No action 

Adjourn to 
executive 
session 

The board moved into executive session at 2:45 p.m. No action 

 
  



 
Health Policy Institute of Ohio (HPIO)  

Audit and Finance Committee Meeting Minutes 
October 16, 2019 

 
  

 1 

 

TOPIC DISCUSSION ACTION 

Call to order The meeting was held via conference call and was called to order by Chris Whistler 
at 11:03 a.m. 

 

Review of Q2 
financial 
statements 

Lynnette reviewed the 2019 Q3 balance sheet. She explained the effect of the 
account transfers made earlier in the year to interest bearing accounts. 
 
Amy reviewed the combined Q3 cash flow with the 2020 draft budget. She 
reviewed the cash flow analysis considering the above-mentioned transfers. She 
noted that the differences in core revenue and forum sponsorships are due to timing. 
The difference in core revenue and project specific revenue was also explained. 
Board giving was reduced because the historically the goal is never achieved. 
Differences in uses of cash were also explained. 
 
Amy explained the 2020 draft budget revenue. While there is a decrease in core 
there is an increase in core project specific. The latter category is projects that make 
sense for our mission and is typically money we ask for vs general operating support 
(core). Examples are ACE’s and AEP. We also have a special project category. 
Typically, we ask for core project specific and we are approached for special 
projects. We may have special project work for 2020 secured with an RFP we 
submitted for the Dept. of Aging and follow-up work for the Dept. of Health. 
 
Uses of cash for the 2020 budget include not securing a Glenn-tern and not 
contributing to employees’ parking expense.  
 
 

Dave made a motion 
to accept the Q3 
2019 financials for 
presentation to the 
full board at the 
10/28/2019 meeting; 
Vicki seconded; 
motion carried 
 
Vicki made a motion 
to approve the 2020 
draft budget for 
presentation to the 
full board at the 
10/28/2019 meeting; 
Michael seconded; 
motion carried 
 
 

 

Present on the call:  Chris Whistler (Chair), Vicki Giambrone, David Ciccone, Michael Stinziano, Amy Rohling McGee (staff), 
Neva Hornbeck (staff) and Lynnette Zody (contract CFO) 
 
Committee members not present: Brad Fischer 
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Lease 
negotiations 

Amy updated the committee on our lease negotiations. We hope to have the lease 
signed by the end of the month and the builder says if that happens we’ll be able to 
move in by February 1. If there are delays we are able to stay here until our new 
space is ready. 

 

Adjournment The meeting was adjourned at 11:53 a.m. Adjourned by 
unanimous consent 
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The meeting was convened via conference call and began at 1:05 p.m. Dr. Leonard Randolph (Governance 
Committee Chair), Teresa Long, Dan Paoletti, Adrienne Mundorf and Amy Rohling McGee participated in the 
call.  Quorum was met. 
 

TOPIC DISCUSSION ACTION 

Review and 
discussion of 
conversations with 
current board 
directors with 
expiring terms 

Dr. Randolph reported that he had conversations with Brad Fischer and Michael 
Stinziano regarding interest in and ability to serve a second, three-year term. 
Brad said that his schedule has not permitted regular attendance at board 
meetings. He would still like for Aetna to participate with HPIO and will suggest 
someone else for consideration for service on the board of directors. Michael 
Stinziano is very interested in serving another three-year term. While he was on 
Columbus City Council he frequently to leave HPIO board meetings mid-way 
through, but now that he is Franklin County Auditor his schedule should permit 
full and regular attendance. The committee agreed that Michael would 
continue to be an asset to the board and that it would be good for Amy to 
cultivate a relationship with the person Brad suggests from Aetna, perhaps for 
consideration next year.  
 
Amy reported that she has reached out to the remaining directors whose first 
three-year terms are expiring—Daniel Cohn, Jennifer Chubinski, Shannon Jones, 
and Patty Starr—all are willing to serve a second three-year term. 

Dr. Randolph will 
have 
conversations in 
the next month 
or so with the 
two board 
directors who 
have not met 
the board 
attendance 
requirement. 

Review potential 
board candidates 

Amy reviewed the backgrounds and expertise of potential board candidates—
Dr. Maria Espinola, Dr. Greg Lam, Anne Goon and Tonya Johnson. Since the 
committee’s previous call McGee has had conversations with Dr. Lam and 
Tonya Johnson. All are enthusiastic about serving on the HPIO Board of 
Directors. Dr. Randolph commented that all candidates seemed “steeped in 
data”, making them suitable candidates for HPIO board service. The committee 
was generally impressed by their backgrounds and the assets they would bring 
to the organization. Dr. Randolph asked for a motion to nominate the proposed 
candidates to a three-year term, along with a motion to nominate Michael 
Stinziano, Daniel Cohn, Jennifer Chubinski, Shannon Jones and Patty Starr for 
second three-year terms. 

Dr. Long made a 
motion to 
forward the slate 
described in the 
minutes to the 
full board at the 
annual meeting; 
Mundorf 
seconded; 
motion carried  
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TOPIC DISCUSSION ACTION 

Adjournment The meeting adjourned at 1:47 p.m.  
 



Sep 30, 19

ASSETS
Current Assets

Checking/Savings
Operating

Chase checking 1,640.29
Huntington 239,557.96
JPMorgan-Chase brokerage accoun

Cash & Sweep funds (MM) 297,865.50

Total JPMorgan-Chase brokerage accoun 297,865.50

101300 · Petty Cash 325.35

Total Operating 539,389.10

99999 · Cash - Board Reserve Accounts
Huntington MM 159,115.85
USBank CD 245,533.50

Total 99999 · Cash - Board Reserve Accounts 404,649.35

Total Checking/Savings 944,038.45

Accounts Receivable
111000 · Accounts receivable 684,569.57

119999 · Grants and pledges receivable
124000 · Grants receivable -60,045.87

Total 119999 · Grants and pledges receivable -60,045.87

Total Accounts Receivable 624,523.70

Total Current Assets 1,568,562.15

Fixed Assets
149999 · Fixed assets

154000 · Furniture & fixtures 60,794.46
155000 · Software 19,833.23
156000 · Computer & office equipment

Xerox 570 23,157.23
156000 · Computer & office equipment - Other 89,951.78

Total 156000 · Computer & office equipment 113,109.01

Total 149999 · Fixed assets 193,736.70

159999 · Accumulated depreciation
164000 · Accum. depr. FF&E -164,721.87
159999 · Accumulated depreciation - Other -13,902.00

Total 159999 · Accumulated depreciation -178,623.87

Total Fixed Assets 15,112.83

Other Assets
Rent security deposit 10,200.00

Total Other Assets 10,200.00

TOTAL ASSETS 1,593,874.98

12:11 PM Health Policy Institute of Ohio
10/03/19 Balance Sheet
Accrual Basis As of September 30, 2019
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Sep 30, 19

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

Paycheck deductions -645.16
211000 · Payroll Liability Accrual 40,565.83

Total Other Current Liabilities 39,920.67

Total Current Liabilities 39,920.67

Total Liabilities 39,920.67

Equity
300000 · Opening Bal Equity -0.01
329999 · Temporarily restricted net asse

350000 · Restricted for time release 934,954.00

Total 329999 · Temporarily restricted net asse 934,954.00

390000 · Net Assets 1,046,839.71
Net Income -427,839.39

Total Equity 1,553,954.31

TOTAL LIABILITIES & EQUITY 1,593,874.98

12:11 PM Health Policy Institute of Ohio
10/03/19 Balance Sheet
Accrual Basis As of September 30, 2019
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