
According to the National Council of Nonprofit Organizations, board directors are “the fiduciaries who 
steer the organization towards a sustainable future by adopting sound, ethical, and legal governance 
and financial management policies, as well as by making sure the nonprofit has adequate resources 
to advance its mission.” Assisting with HPIO’s resource development may look different for each 
director. Here are three ways that you can advance the mission of HPIO:

What makes you excited about HPIO’s impact?  Share your enthusiasm with peers and colleagues. 

 ► Invite colleagues to attend forums with you  
 ► Suggest HPIO as a potential speaker for conferences 
 ► Share HPIO resources and encourage others to join HPIO’s email list
 ► Discuss Ohio’s health challenges and opportunities using the HPIO Health Value 
Dashboard

 ► Use HPIO data, graphics and slides in your presentations
       We can provide these to you

Contribute financially and encourage others to invest in or partner with HPIO1
 ► Make your own contribution first  

Talking about funding opportunities with others will come easier if you have already invested. In 
order to make sure that we reach our goal of 100 percent board giving, we ask that each director 
contribute by July at a level that is personally meaningful.

 ► Ask friends and colleagues to invest in HPIO’s work  
Each fall, HPIO reaches out via email to all its stakeholders to request contributions. Forward this 
email to your contacts, explain to them why you value HPIO and ask them to join you in giving to 
HPIO.

 ► Offer ideas and contacts for potential forum series sponsors and core funders  
Typically $1,000-$5,000 contributions for forum sponsorship; $20,000-$150,000 core funding

 ► Suggest HPIO as a potential consultant or partner for projects

Champion the work2

Many times forum sponsors or funders invest in HPIO after a period of relationship building that starts with 
a common personal connection or shared interest in a health policy topic. As a board director, your 
connections are valuable to HPIO.

 ► Introduce HPIO to others who may be interested in our work  
This could be as simple as an email introduction or a meeting

 ► Consider how HPIO can help funders that you know 
For example, presenting the findings of the Health Value Dashboard to your community foundation

 ► Talk with public policymakers you know about HPIO’s work 
Even better, facilitate a meeting with HPIO staff

 ► Follow HPIO on social media and share our material 
You can follow HPIO on twitter (@HealthPolicyOH) and facebook (facebook.com/healthpolicyOH) 
and like and share our posts 

Make connections3
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