
Board of Directors quarterly meeting
10 West Broad Street • Fifth floor conference room
Monday, April 22, 2019 • 9:30 a.m. to 3 p.m.

TM 

9:30 a.m. Equity and inclusion training
Introduction to power and privilege

E. Merritt

12:30 p.m. Lunch
1 p.m. Call to order & announcements D. Anderson

1:05 p.m. Declaration: Conflict of interest D. Anderson

1:10 p.m. Consent agenda
Approve the acceptance of the following board and committee 
meeting minutes:
• Board of Directors Meeting (Jan. 28, 2019)
• Audit and Finance Committee (April 15, 2019)
• Q1 Sources and Uses of Cash
• Q1 Balance Sheet

D. Anderson

1:15 p.m. Policy updates
• State budget process
• Medicaid work reporting requirements

G. Bennett 
A. McGee 
Z. Reat

2 p.m. 2018 audited financial statements
Review and discuss financial statements prepared by Clark, 
Schaefer, Hackett & Co.

C. Whistler
M. Borowitz
P. Bedford
A. McGee

2:30 p.m. HPIO updates
• Program
• Management

A. McGee

2:40 p.m. Executive Session D. Anderson

Agenda

Next quarterly board meeting
Monday, July 22, 2019 • 2 p.m. to 5 p.m.

5:15 p.m. to 8 p.m. Dinner, etc.

Strategic planning retreat
Tuesday, July 23, 2019 • 8:30 a.m. to 12:30 p.m.

https://www.healthpolicyohio.org/wp-content/uploads/2019/04/HPIO-Revised-Draft-Financial-Statements.pdf
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TOPIC DISCUSSION ACTION 

Call to order 
and 
announcements 

Meeting called to order at 11:05 a.m. by Doug Anderson, chair. 
Anderson welcomed three new board directors: Vicki Giambrone, 
Molly Culbertson and Adrienne Mundorf. 

  

Conflict of 
interest 

Anderson reminded directors to complete their annual conflict of 
interest forms. He asked if anyone had a conflict of interest with any 
items on today’s agenda. 

None 
reported. 

Consent 
agenda 

The consent agenda, including the following items, was approved: 
• Board of Directors Meeting Minutes (October 22, 2018) 
• Executive Committee Minutes (January 3, 2019) 
• Audit & Finance Committee Minutes (January 22, 2019) 
• Evaluation Committee Minutes (January 22, 2019) 

 
 

No 
additions or 
corrections. 
Randolph 
motioned 
approval of 
the consent 
agenda, 
Torok 
seconded. 
Motion 
accepted. 

Board 
leadership 
changes 

Anderson notified the board that Brian Pack has accepted a new 
job at the University of Toledo and resigned from the board. 
Anderson asked to board to accept the resignation of Brian Pack 
and elect Chris Whistler as Treasurer and Chair of the Audit and 
Finance Committee. 

Stinziano 
motioned, 
Humphrey 
seconded. 
Motion 
accepted. 

Health Policy Institute of Ohio 
 
Pursuant to notice, the Board of Directors of the Health Policy Institute of Ohio (HPIO) met for their quarterly 
meeting on January 28, 2019 at the offices of HPIO. Voting board directors in attendance were Doug 
Anderson (chair), Heather Torok, Chris Whistler, Deena Chisolm, Jennifer Chubinski, David Ciccone, Dan Cohn, 
Molly Culbertson, Eric DeWald, Vicki Giambrone, Shaun Hamilton, John Humphrey, MD, Teresa Long, MD, 
Adrienne Mundorf, Jason Orcena, Dan Paoletti, Leonard Randolph, MD, Patty Starr and Michael Stinziano.  
 
Shannon Jones and Britney Ward attended the meeting virtually via GoToMeeting. 
 
Mathew Harman and Brad Fischer were not present.  
 
Staff in attendance: Amy Rohling McGee, Amy Bush Stevens, Reem Aly, Nick Wiselogel, Hailey Akah, Becky 
Carroll, Zach Reat, Alana Clark-Kirk, Neva Hornbeck, Saphace Asamoah (intern) and Taylor Hart (intern) 
 
Hailey Akah recorded the minutes and Amy Rohling McGee and Deena Chisolm reviewed the minutes.  
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TOPIC DISCUSSION ACTION 

Annual 
evaluation 

Amy Bush Stevens explained HPIO’s evaluation process. Stevens 
noted that HPIO tracks 46 metrics on a quarterly basis and reports 
evaluation findings to the board annually. HPIO uses the evaluation 
findings for continuous quality improvement quarterly and for 
reporting to funders. 
 
Stevens then presented the 2018 year end evaluation results 
packet, including the performance dashboard. Some performance 
strengths from 2018 include: many presentations to outside groups, 
high policymaker engagement, media presence, positive 
stakeholder feedback on HPIO forums and web traffic. Items that 
need attention include identifying concrete examples of policy 
changes based on HPIO work and number of webinars.  
 
A key recommendation for 2019 relates to HPIO’s policy impact, 
including building relationships with the new administration/ 
legislative leaders, engaging in the state budget process and 
completing a high-quality Dashboard, SHA and SHIP.  
 
Stevens then presented a key challenge for HPIO evaluation. The 
logic model for HPIO—the Pathway to impact—moves from HPIO 
outputs on the left to improved health value on the right. We get 
positive feedback that we’re doing high quality work that’s 
relevant, balanced and objective. The challenges come on the 
right side of the logic model. Because there are many other players 
and factors that influence the policymaking process, it’s difficult to 
document the changes in policy that were a result of our work.  
 
Stevens asked the board to engage in a conversation about 
HPIO’s intermediation-range outcome (state policymakers use 
information produced or disseminated by HPIO in the policymaking 
process) and the long-range outcome (state policymakers make 
good decisions that improve health value), and how HPIO can 
capture and improve upon its impact on state policymaking.  
 
Jennifer Chubinski, chair of the evaluation committee, led a 
discussion based on the following questions:   
How is HPIO’s work used by your organization, sector or local 
community to influence policymaking decisions? 
• What examples can you identify of how your organization, 

sector or local community has used HPIO’s products to 
advocate for a state policy change? 

• How could your organization, sector or local community use 
HPIO’s products in the future? 
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Deena Chisolm said that the Assessment of Child Health and 
Healthcare report that HPIO produced for the Ohio Children’s 
Hospital Association (OCHA) was used when Nationwide Children’s 
hospital and OCHA met with Department of Medicaid leadership 
to discuss CMS models and other child health initiatives. Patty Starr 
said that they do not use HPIO information to impact policy, but 
they do use it to inform analysis of claims data.  
 
Dr. Randolph noted that information from HPIO drove two things at 
Mercy Health: a renewed focus on the opioid crisis and focus on 
healthcare beyond the hospital. Vicki Giambrone agreed, adding 
that they give Medicaid Basics to every new board member at 
Dayton Children’s Hospital. Additionally, both gubernatorial 
candidates included pieces of the Assessment of Child Health and 
Healthcare in their agendas and Governor DeWine has included a 
lot of it in his child-focused agenda. She also added that, in the 
health policy class that she teaches, she’s found HPIO’s work much 
more useful than some of the textbooks.  
 
Shaun Hamilton said that, in the southwest region, the Dashboard 
and the SHIP are informing local CHNA/CHIP processes and 
collaborative efforts between hospitals and local health 
departments. Mundorf added that the clarity of HPIO briefs helps 
educate the board members of the Sisters of Charity Foundation of 
Cleveland. The set of briefs on Education and Health and What 
Works for Self-Sufficient Employment were particularly useful. Dr. 
Humphrey agreed that the What Works for Self-Sufficient 
Employment brief has been helpful with connecting employment 
policy to health policy in northeast Ohio. 
 
Chubinski asked how many board directors are able to lobby or 
advocate for policy change. She noted that board directors seem 
to be using HPIO information internally, but do not seem to be using 
it to advocate for state-level policy change. Teresa Long said that 
local health departments are using the SHIP, and that the 
Addiction Evidence Project is very informative. She agreed with 
Chubinski that local public health struggles with lobbying. It would 
be helpful to create a network of people who do this well, 
connecting people who can advocate to HPIO work.  
 
Jason Orcena noted that legislation is driving local health 
department alignment with the SHIP, not necessarily because it was 
developed by HPIO. He wondered how we can get more districts 
to use the Dashboard. Aly responded that hospitals are not legally 
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required to align with the SHIP, so their participation may be a more 
authentic use of HPIO materials.  
 
Chubinski added that HPIO provides a common starting place with 
data and evidence. Kentucky does not have a policy institute like 
HPIO, and they have trouble starting from a similar place.  
 
Orcena asked if HPIO has noticed any increase in stakeholders 
representing sectors that are social determinants of health coming 
to the table more recently. Rohling McGee said yes, with 
intentional outreach. Stakeholders are receptive to invitations to 
attend or speak at forums and participate in advisory groups.  
 
Rohling McGee added that HPIO is careful about not saying that 
policy influence can be totally attributed to us. We always work in 
partnership. Giambrone agreed that it’s challenging to measure 
impact when there are multiple influencers.  
 
Dr. Long said that the Child Health and Health Care report is a 
great example of HPIO work in a feedback loop. Governor DeWine 
called her to talk about health issues this summer, and he was using 
HPIO data. The children’s hospitals were providing that messaging. 
Maybe there are others that can use HPIO data to influence as 
well, and we may need some structure to bring those people 
together. Rohling McGee said that that makes sense. She noted 
that HPIO has been informally meeting with local infant mortality 
coalitions who want to utilize the Social Determinants of Infant 
Mortality report to influence policy.  
 
Dan Cohn added that HPIO data and evidence has an impact on 
philanthropy priorities. It’s a couple of steps removed from policy 
impact, but it’s making a big difference with resource allocation. 
Maybe we can survey funders and others to see how HPIO is 
influencing priorities and funding.  
 
Anderson suggested that HPIO package materials to influence the 
upcoming state budget process. Anderson suggested that staff 
identify budget proposals and then match HPIO materials with 
those and provide them to advocates.  
 
Giambrone added that during the Governor’s Advisory Council on 
Home Visitation, Angela Dawson (Director, Ohio Commission on 
Minority Health) suggested HPIO as a potential presenter.  
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Whistler added that HPIO could have more proactive 
engagement, like using the Dashboard as a blueprint to gauge 
how the DeWine administration is doing on priorities. Rohling 
McGee noted that we’ve packaged our children-focused work in 
one email and re-released it to our stakeholders  

Lunch Board directors broke for lunch from approximately 12:08 p.m. until 
12:41 p.m. 

 

HPIO in 2019 Anderson reminded each board director to contribute to HPIO this 
year, noting that it’s important for Amy to be able to say that the 
board 100% supports the organization. It is also important that 
board contribution come in near the beginning of the year. 
Anderson announced that the board will be approaching past 
board members this year to see if they’d be willing to continue to 
support the organization financially. A list of former board directors 
was passed around and board directors volunteered to reach out.  
 
Rohling McGee directed the board’s attention to HPIO Impact, a 
newsletter that highlights HPIO’s work from the prior quarter. In 
particular, she noted that HPIO was granted three awards in the 
last quarter of 2018. She also mentioned that HPIO has a forum 
coming up in February that’s focused on addressing health 
challenges through innovation.  
 
Update on planned upcoming work 
Rohling McGee then updated the board on work that is slated for 
the first two-three quarters for 2019:  
 
2019 core work--  
• 2019 Health Value Dashboard: HPIO plans to update the 

Dashboard every two years so that, as a new General Assembly 
begins, policymakers can take stock of how Ohio performs on 
population health and healthcare spending. Ensuring that 
Dashboard data are accurate and displayed in a useful way is 
a significant amount of work. We plan to release the 2019 
Dashboard at a forum on April 4.  

• Ohio Medicaid Basics: HPIO has updated Medicaid Basics every 
two years since the organization’s founding. It’s intended to 
present foundational knowledge on the Medicaid program in a 
lay-friendly manor.  

• Addiction Evidence Project (AEP): The first two phases of the 
AEP were completed in 2018, and HPIO is now moving into the 
third phase related to law enforcement and criminal justice. 
Stevens noted that the AEP catalogues information on what 

 



Health Policy Institute of Ohio (HPIO) Quarterly Board Meeting 
January 28, 2019 

 

6 
 

TOPIC DISCUSSION ACTION 

research says works to impact addiction, what has Ohio done, 
and then puts that information together to discover Ohio’s 
strengths, gaps and opportunities for improvement. We are 
currently working on building relationships with the law 
enforcement and criminal justice sectors.  

• Equity communications work: Reem Aly updated the board on 
HPIO’s equity work. First, she noted that there is a significant 
focus on equity in the Dashboard. Second, HPIO is looking at 
communications research and, with the help of a convened 
group of stakeholders, is developing a messaging strategy 
around health equity. The final step will be to identify strategies 
that the state can focus on to close health gaps.  

• Ohio Public Health Basics: HPIO would like to update to Ohio 
Public Health Basics in partnership with the OSU College of 
Public Health.   

 
2019 contracted work-- 
• State Health Assessment (SHA)/State Health Improvement Plan 

(SHIP) and Maternal and Child Health (MCH)/Maternal, Infant, 
and Early Childhood Home Visiting (MIECHV) Assessments: HPIO 
has been engaged by the Ohio Department of Health to 
complete these assessments.  

• Opiate/Adverse Childhood Experiences (ACEs) project: This is a 
project funded by the CDC. The funds were awarded to the 
National Network of Public Health Institutes (NNPHI) and the 
Michigan Public Health Institute (MPHI), with whom we will 
partner. The project focuses on opiates and ACEs, particularly in 
Cuyahoga and Hamilton counties. The objectives are to 
increase awareness around ACEs and the connection to 
substance use disorders.  

• Health education curriculum project: The Ohio Association for 
Health, Physical Education, Recreation, and Dance (OAHPERD) 
has contracted with HPIO to facilitate a multi-stakeholder group 
to advise on health education curriculum for local school 
districts.  

• Philanthropy Ohio Health Initiative (POHI): HPIO is contracted 
again this year to provide project management for POHI.  

 
Rohling McGee reminded the board directors to mark their 
calendars for the upcoming forum on February 19. The Dashboard 
release forum is in Columbus on April 4, which related regional 
forums in Cincinnati and North Canton later in April. Chisolm 
reminded the board that April is minority health month.   
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Rohling McGee noted that Governor DeWine signed several 
executive orders in his first several weeks, including some relevant 
to HPIO work. For instance, he created both the Recovery Ohio 
initiative and the Children’s Initiatives. He also signed an executive 
order elevating prevention within the Department of Mental Health 
and Addiction Services, which creates a new senior position in in 
the agency dedicated to prevention 
 
The Department of Health does not have a new director, but one 
will be named soon. Lori Criss, who has been involved in our work 
and is very knowledgeable, will be serving as the Director of the 
Department of Mental Health and Addiction Services. Chisolm 
noted that the new Director of the Ohio Department of 
Transportation has been a great advocate for transportation and 
health/health equity. Rohling McGee also noted that the 
Lieutenant Governor is leading Innovate Ohio, which uses data to 
address issues in the state, including several of Ohio’s greatest 
health challenges.  
 
The 133rd General Assembly began in January. The Senate looks 
similar to the last General Assembly. In the House, Rep. Larry 
Householder is now the speaker and Rep. Emilia Sykes is the 
minority leader. We sent welcome letters to newly elected 
members highlighting our work, and we did a mailing to current 
members at the end of last year.  
 
The state’s operating budget will take much of the legislature’s 
time in the first half of 2019. The Governor’s proposed budget 
comes out in March, the Houses passes its version in April and the 
Senate will pass its version in May or June. Conference committee 
happens in June and the final budget must be signed by the 
Governor by June 30. Last round, there were several vetoes and a 
veto override process that went into July.  
 
Discuss process for updating strategic plan  
The board then broken into small group discussion related to 
updating the HPIO strategic plan. Board directors focused on the 
following discussion questions:  
 
As we think about our next strategic plan, what should we 
consider including in the plan that will lead to greater policy 
influence? 
• Given HPIO’s mission and capacity, how can we increase the 

likelihood that the evidence-informed policy options we identify 
are acted upon by policy makers? 
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• What more can we do to achieve our long-range desired 
outcome? 

 
HPIO collected small group worksheets.  
 

Audit and 
finance 

Rohling McGee discussed the sources and uses of cash report and 
the year-end balance sheet. She noted that we normally approve 
these as part of the consent agenda, but since we’re at year end, 
we wanted to give more opportunity to discuss these documents.  
 
Whistler reported that HPIO is in good financial standing, referring to 
the Sources and Uses of Cash report. There was improvement this 
year: $347,000 cash balance rose to $623,000 at year end. The 
organization has been very conservative financially. Given the 
additional contracted work, the organization is considering adding 
one or two more people to the staff.  
  

Motion to 
approve 
documents.  
Chisolm 
motioned, 
Humphrey 
seconded. 
Motion 
accepted. 

Equity training Anderson noted that one of HPIO’s strategic goals is health equity. 
Amy came to the executive committee with the idea of doing 
inclusion and equity training for the board and staff. She proposed 
engaging Equius, a Cleveland company led by Erica Merritt, 
recommended by former board director, Teleange Thomas. 
Anderson said that the executive committee thought it was a great 
idea and recommends going forward with training.  
 
After reviewing scheduling options, Anderson thought it would be 
best to include this training in the next board meeting in April. The 
first training, which will be three hours long and include both board 
and staff. The April meeting will be longer to accommodate the 
training (9:30a-3:00p). The cost of the training is $7,000 (this includes 
additional sessions with staff only). Anderson noted that he felt the 
organization would greatly benefit.  
 
The executive committee decided that a half day initial training 
with the board made sense and we could do subsequent training 
with the board as well. 
 
Cohn said that this is a terrific idea. He mentioned that HPIO could 
shop around since there are a lot of organizations that do this type 
of work. Rohling McGee said that we want to move forward 
relatively quickly, but that could consider other recommendations. 
Teleange Thomas recommended Equius very highly, and Heather 
Torok has experience with them as well. Torok noted that the 
Shaker Heights school district brought Equius in to work with them 

Motion to 
move 
forward. 
Orcena 
motioned, 
Cohn 
seconded.  
Motion 
accepted. 
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over a 6-8 week period. Having gone through other trainings, Torok 
found their approach to be solid and engaging; she has a lot of 
confidence in them.  
 
Dr. Randolph asked why we were considering a training firm 
internal to Ohio. Rohling McGee responded that it’s important for 
the firm to understand Ohio communities and the unique 
challenges of our state. Randolph expressed concern that there 
have not been noticeable gains in diversity and inclusion in Ohio, 
so an Ohio firm may not be the best choice.   
 
Whistler asked what would be included in the training. Rohling 
McGee said that the first training is titled “Introduction to Power 
and Privilege.” Staff will do additional trainings on personal racism, 
institutional/structural racism and equity-competent leadership.  
 
Dave Ciccone added that if we’re clear on the purpose of the 
training and what we expect to get out of it, that would shape how 
we apply what we’re learning. Rohling McGee described the goal 
as increased knowledge, awareness, tools and skills to apply both 
personally and within our work. Chisolm added that the training is 
aimed at helping the organization do its work better, not 
necessarily at changing health in Ohio. We want to think in new 
ways about these problems. That may move us closer to 
understanding how to impact health in Ohio. Cohn agreed that, if 
we’re working on a new strategic plan, it’s important that we get 
on the same page on these issues. Adrienne Mundorf also shared 
positive feedback regarding Equius.  
 
Orcena asked whether the board needs to take a motion on this. 
Anderson said that, based on the discussion, it seems like the board 
is behind taking this first step. He suggested a motion authorizing 
Amy to move forward with a contract for the training. Dr. Randolph 
said that he is favor of moving forward, but would like know what 
the result of Equius’s work has been. Anderson suggested that Dr. 
Randolph and Amy discuss concerns about the contractor.  

HPIO employee 
handbook and 
personnel policy 
changes 

Before any discussion of the HPIO employee handbook took place, 
Anderson declared a conflict because his law firm did the legal 
work on updating the handbook. Rohling McGee asked for a 
motion to delegate approval of the final employee handbook to 
the executive committee. She also noted that some of the revisions 
are compliance updates, and that Reem Aly will go over the 
substantive changes. 
 

Motion to 
delegate 
approval of 
the 
employee 
handbook 
to the 
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Aly reviewed four of the most substantive proposed changes to the 
HPIO Employee Handbook. First, the tobacco use policy is now 
inclusive of e-cigarette use and vaping. Second, the sick leave cap 
has been lowered for staff who have been at the organization for 6 
or more years.  
 
The third and fourth changes are two new policies: lactation 
accommodation and paid parental leave. We did not have paid 
parental leave previously, so this is a significant change. Dr. 
Humphrey asked if the paid parental leave applies to all 
employees. Aly said yes, and that it runs congruently with Short 
Term Disability and some other policies. Paid parental leave can 
also be intermittent in the first 6 months of birth or adoption.  
 
Orcena asked whether the reduction in sick leave and the creation 
of the paid parental leave policy were considered together or 
separately. Aly said that they were taken into consideration 
together. Chisolm asked if accrued sick leave time is paid out upon 
separation with the organization. Aly said that it is not.  
 
Patty Starr asked if an employee was to take a combination of all 
leave available to them, whether the organization could sustain 
that. Rohling McGee said that we would have to reevaluate our 
work load in that case. Aly noted that employees do not accrue 
vacation and sick leave while on paid parental leave.  
 
Chubinski added that the research shows great benefits from paid 
parental leave. If the organization can do it, she is fully in support. 
Rohling McGee noted that, in reviewing other organization’s leave 
policies, she found no consistency or best practices out there. 
Rather than let inertia stop us from doing anything, we want to 
move forward. We can always address changes in the future.  
 
Orcena asked about the inclusion of medical marijuana in the 
employee handbook as well. He suggested that HPIO make sure 
that the policy is not in conflict with federal law. Aly agreed and 
said that staff will look into it.  

executive 
committee.  
Giambrone 
motioned, 
Orcena 
seconded. 
Motion 
accepted. 

HPIO 
committees 

McGee said that she developed the proposed committee 
assignments and that directors should notify her if they would like to 
be moved or participate on additional committees. 

 

Adjourn to 
executive 
session 

The board moved into executive session at 2:22 p.m.  
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TOPIC DISCUSSION ACTION 

Call to order The meeting was held via conference call and was called to order by Chris Whistler at 10:02 
a.m. 

 

Review of 2018 
draft audited financial 

statements 

Paula Bedford and Michael Borowitz of Clark Schaefer Hackett reviewed the draft 2018 
audited financial statements. Michael noted that the emphasis of their work is on revenue 
because non-profit risk is typically associated with revenue and assets. Paula said that they 
review internal controls but do not issue an opinion about these controls. The auditors found 
no deficiencies. This is an unmodified opinion, which is the highest level of assurance.  
 
Paula also noted since this is their first year auditing our records and the first year for new 
auditing standards, the report does not show comparison to prior years. The Statement of 
Functional Expenses is a new component of the audit. Amy mentioned that the 
organization’s new timekeeping tool was used to calculate allocation of salaries across the 
three categories (program services, fundraising and management). It was noted that our 
program services percentage is 84%; nonprofit watchdog groups typically advise that at least 
60-75% of a nonprofit’s income be spent on program services. These groups also suggest that 
no more than 25-35 cents of every dollar raised be spent on fundraising. HPIO’s fundraising 
expenses are less than this. 
 
Paula called attention to the note on liquidity, a new required disclosure. HPIO has ample 
unrestricted resources on hand to pay expenses. No management letter is necessary and 
internal controls are more than adequate. As we plan for the next year, the accounting firm 
will meet with management to go over any recommended changes. At that meeting they 
will discuss future changes in the accounting standards as follows: 

• 2019 – Accounting for revenue from contracts & clarifying standards for conditional 
grants and contributions 

• 2020 – Accounting for leases 

Vicki made a motion to 
accept the audit for 

presentation to the full 
board at the 4/22/2019 

meeting; Heather 
seconded; motion 

carried 

Review Q1 2019 
financial 

Amy reviewed the 2019 Q1 Sources and Uses of Cash. She noted that the beginning balance 
for cash is less than budgeted due to $51,250 for 2018 projects being paid in 2019. She said 

Heather made a 
motion to accept the 

Present on the call:  Chris Whistler (Chair), Vicki Giambrone, David Ciccone, Heather Torok, Amy Rohling McGee (staff), Neva 
Hornbeck (staff)& Lynnette Zody (contract CFO), Paula Bedford and Mike Borowitz (both of Clark Schaefer Hackett) 
Committee member not present: Brad Fischer  
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statements  that there is a proposal pending to the Nord Family Foundation that is not included in the Q1 
revenue lines but if granted would likely be core project specific. HPIO recently signed a 
contract with the OSU College of Nursing for a special project that is not reflected in revenue 
because it was signed after 3/31/19. Only part of the ODH contract has been fully executed 
($268,000, will not be fully executed until after 7/1/2019. The state budget for the next fiscal 
year must be approved before it can be executed.  
 
Lynnette reviewed the 2019 Q1 balance sheet. She noted that HPIO is in a strong financial 
position, with total assets at $1,850,661.  
 
Neva explained other options for our banking in order to get better interest rates and spread 
our assets more evenly over several banks. She explained the spreadsheet (see attached) 
that shows where HPIO’s cash was deposited as of 3/31/2019 and the proposed new options 
that will generate additional interest while making sure that we have cash on hand for 
expenses. 
 
Amy also noted that we need to update our signature cards at Huntington Bank. We would 
like to have Chris Whistler and Dave Ciccone, as both are local, on checking account in 
case of emergency.  
Amy also informed the committee we will likely be moving at the end of our lease on 
1/31/2020. She and Neva are evaluating options. She will discuss with Doug whether the 
executive committee or the audit and finance committee will advise on final decision.  

Q1 2019 financials for 
presentation to the full 
board at the 4/22/2019 
meeting; Dave 
seconded; motion 
carried 
 
Dave made a motion 
to approve the 
proposed banking 
changes; Heather 
seconded; motion 
carried 

Adjournment • The meeting was adjourned at 10:54 a.m. Dave made a motion 
to adjourn the meeting; 
Vicky seconded; 
motion carried 



Operating Actual YE Actual 1/31/2019 Actual 3/31/2019 Proposed Current Interest Term (new) New Interest
Chase checking 206,632.82$        1,640.29$          1,640.29$                  50,000.00$                0% N/A
Chase CD 200,000.00$              3 months 2.25
Huntington checking 212,815.82$        623,100.88$      761,639.66$              355,384.95$              0% N/A
Huntington MM 205,292.53$        157,895.00$              0.01% N/A 1.50% total US Bank 240,000.00$         
Petty cash 300.00$              300.00$             300.00$                     300.00$                     0% N/A total chase 401,522.14$        410,199.29$         

625,041.17$        625,041.17$      763,579.95$              763,579.95$              total huntington 418,108.35$        513,279.95$         
total US Bank 205,292.53$        -$                      

Board reserves 1,024,923.02$     1,163,479.24$      
US Bank CD (Hunt. MM) 205,292.53$        205,292.53$      205,309.97$              240,000.00$              N/A 19 months 2.25% petty cash 300 300
Chase Cash & sweep 2,889.32$            2,889.32$          2,889.32$                  0.003% 1,025,223.02$     1,163,779.24$      
Chase CD #1 150,000.00$        150,000.00$      150,000.00$              0.003%
Chase CD #2 42,000.00$          42,000.00$        42,000.00$                0.003%
Chase CD (new) 160,199.29$              3 months 2.25%

400,181.85$        400,181.85$      400,199.29$              400,199.29$              

1,025,223.02$     1,025,223.02$   1,163,779.24$           



Operating Actual 3/31/19 Proposed
Current 
Interest Term (new)

New 
Interest

Chase checking 1,640.29$             50,000.00$        0% N/A
Chase CD 200,000.00$      3 mo. 2.25%
Huntington checking 615,518.70$         209,263.99$      0% N/A Current Proposed
Huntington MM 157,895.00$      1.51% N/A 1.50% USBank 240,000.00$          
Petty cash 300.00$                300.00$             0% N/A Chase 197,524.18$        411,605.23$          

617,458.99$         617,458.99$      Huntington 821,240.04$        367,158.99$          
1,018,764.22$     1,018,764.22$      

Board reserves petty cash 300.00$               300.00$                 
US Bank CD (Hunt. MM) 205,721.34$         240,000.00$      N/A 19 mo. 2.25% 1,019,064.22$     1,019,064.22$       
Chase Cash & sweep 3,883.89$             0.003%
Chase CD #1 150,000.00$         0.003%
Chase CD #2 42,000.00$           0.003%
Chase CD (new) 161,605.23$      3 mo. 2.25%

401,605.23$         401,605.23$      
1,019,064.22$       1,019,064.22$   



4/10/2019 Health Policy Institute of Ohio
Sources and Uses of Cash

As of March 31, 2019

SOURCES OF CASH
Core Operating Support
Core Project Specific
Forum Sponsors
Special Projects
Fee for Service (forums reg. fees & printing)

Other  (board & ind. Donations)

TOTAL SOURCES OF CASH

USES OF CASH
Personnel

Salaries, Benefits & Payroll Taxes

Professional Fees
Contractors / Consultants
Contractors on Special Projects

Occupancy & Office
Rent & Operations
Office Supplies (includes big printer paper)
Telecommunications (phone & internet services)
Postage & Delivery
Copier

Information Systems
Software Licenses
Hardware
IT Professional Services

HPIO Sponsored Events
Convened meetings and conferences

Travel & Professional Development
Travel
Professional Development

Research expenses
Books, Subscriptions, & Other Res. Materials

Miscellaneous
Membership Dues
Employee & Community Relations
Bank Charges & fees

Governance Expenses
Organizational & legal costs
 Insurances
Audit fees & 990
BoardMeeting Expenses

TOTAL USES OF CASH

PROFIT / LOSS

Cash Flow Analysis:
BEG CASH BALANCE (checking+PayPal)*
Prepaid expenses
Net Profit/Loss
Transfer to reserves
END CASH BALANCE (checking+PayPal)

Diff
YTD Projected Budget 2019 Projection

Actual Year End vs Budget

150,000 862,500 892,500 (30,000)$        
85,000 99,900 142,900 (43,000)$        
53,500 62,500 80,000 (17,500)$        
51,250 462,250 465,000 (2,750)$          
12,305 25,000 25,000 -$               

2,261 15,000 15,000 -$               
354,316 1,527,150 1,620,400 (93,250)$        

285,801 1,165,000 1,165,000 -$               

17,000 70,800 75,000 (4,200)$          
0 0 15,000 (15,000)$        

17,825 74,500 74,500 -$               
3,419 6,400 4,000 2,400$           

749 6,375 7,500 (1,125)$          
55 500 600 (100)$             

2,223 9,000 10,000 (1,000)$          

2,190 8,500 10,000 (1,500)$          
2,586 5,000 5,000 -$               
2,010 6,500 6,000 500$              

7,636 35,000 35,000 -$               

2,628 6,000 6,000 -$               
2,520 18,000 18,000 -$               

505 8,000 8,000 -$               

625 4,000 4,000 -$               
760 1,000 1,000 -$               
233 500 500 -$               

3,062 5,000 5,000 -$               
3,666 3,666 3,500 166$              
6,000 11,300 11,300 -$               

405 2,000 2,000 -$               

361,898 1,447,041 1,466,900 (19,859)

(7,582) 80,109 153,500 (73,391)

623,101 623,101 676,537 (53,436)$        

(7,582) 80,109 153,500 (73,391)$        

615,519 703,210 830,037 (126,827)$      

2



Mar 31, 19

ASSETS
Current Assets

Checking/Savings
Operating

Chase checking 1,640.29
Huntingtion 615,518.70
101300 · Petty Cash 300.00

Total Operating 617,458.99

99999 · Cash - Board Reserve Accounts
Huntington MM 205,721.34
JPMorgan-Chase brokerage accoun

Cash & Sweep funds 195,883.89

Total JPMorgan-Chase brokerage accoun 195,883.89

Total 99999 · Cash - Board Reserve Accounts 401,605.23

Total Checking/Savings 1,019,064.22

Accounts Receivable
111000 · Accounts receivable 863,998.10

119999 · Grants and pledges receivable
124000 · Grants receivable -60,045.87

Total 119999 · Grants and pledges receivable -60,045.87

Total Accounts Receivable 803,952.23

Other Current Assets
129999 · Prepaid expenses and other

135000 · Prepaid expenses 2,332.00

Total 129999 · Prepaid expenses and other 2,332.00

Total Other Current Assets 2,332.00

Total Current Assets 1,825,348.45

Fixed Assets
149999 · Fixed assets

154000 · Furniture & fixtures 60,794.46
155000 · Software 19,833.23
156000 · Computer & office equipment

Xerox 570 23,157.23
156000 · Computer & office equipment - Other 89,951.78

Total 156000 · Computer & office equipment 113,109.01

Total 149999 · Fixed assets 193,736.70

159999 · Accumulated depreciation
164000 · Accum. depr. FF&E -164,721.87
159999 · Accumulated depreciation - Other -13,902.00

Total 159999 · Accumulated depreciation -178,623.87

Total Fixed Assets 15,112.83

Other Assets
Rent security deposit 10,200.00

Total Other Assets 10,200.00

TOTAL ASSETS 1,850,661.28

9:35 AM Health Policy Institute of Ohio
04/10/19 Balance Sheet
Accrual Basis As of March 31, 2019
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Mar 31, 19

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

Paycheck deductions -760.80
211000 · Payroll Liability Accrual 40,565.83

Total Other Current Liabilities 39,805.03

Total Current Liabilities 39,805.03

Total Liabilities 39,805.03

Equity
300000 · Opening Bal Equity -0.01
329999 · Temporarily restricted net asse

350000 · Restricted for time release 934,954.00

Total 329999 · Temporarily restricted net asse 934,954.00

390000 · Net Assets 1,046,839.71
Net Income -170,937.45

Total Equity 1,810,856.25

TOTAL LIABILITIES & EQUITY 1,850,661.28

9:35 AM Health Policy Institute of Ohio
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