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TOPIC DISCUSSION ACTION 

Call to order  Meeting called to order at 10:31 a.m. by Randy Runyon, 
chair.  

  

Policy update 
and discussion 

Amy Rohling McGee introduced Bill Byers and explained that 
HPIO contracts with Byers, Minton and Associates, a multi-
client lobbying firm, for insight related to the policymaking 
environment. Byers was asked to speak to the Board about 
the November 2018 election and share ideas as to where 
HPIO should focus attention for 2019. 
 
Byers explained that there is quite a bit of uncertainty 
surrounding the election outcomes. Indicators of change in 
previous midterm elections are not present. For example, 
there is a low unemployment rate, the economy is doing well, 
the state is running a budget surplus, and there is more 
money in the “rainy day” fund.  
 
Byers explained that the gubernatorial race is statistically tied 
right now. DeWine has been on the ballot for over 40 years, 
which may work in his favor. He noted that Sherrod Brown is 
likely to win reelection easily and predicted that the Ohio 
legislature will remain in republican control. He projected that 
the republicans in the Ohio House of Representatives will 
retain the majority but lose between five and 10 seats, which 
may cost them their supermajority. Byers predicted no 
change in the number of Ohio Senate seats held by 
republicans, but noted that a few seats are polling close. 
 
As for other statewide offices, Byers noted that Dave Yost is 
polling ahead of his democratic opponent for Attorney 
General. Democrat Zach Space may beat Keith Faber for 
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auditor. The Secretary of State race is likely to be close. 
LaRose is the only candidate facing a woman, and women 
are doing well in the polls. The results will ultimately depend 
on voter turnout. 
 
Regarding the policy environment, Mike DeWine is a center-
right republican, while Rich Cordray is a center-left 
democrat. Byers noted that the candidates are not fighting 
about the normal healthcare issues (Medicaid expansion, 
etc.) except for preexisting conditions. A large focus for both 
is early childhood education and child health.   
 
Byers noted that the legislature is more difficult to predict, as 
they tend to lag behind public opinion. Overall, he does not 
anticipate too much change related to healthcare policy. 
He predicted that Medicaid expansion is here to stay, and 
there will be no significant changes to Medicaid. However, 
there is growing consternation with the behavioral health 
carve-in and pharmacy benefits managers (PBMs). The 
conservative legislature will likely be taking a close look at 
Medicaid, the managed care plans and questioning whether 
JMOC is enough oversight. Byers expects to see some policy 
activity around PBMs in the next budget.  
 
Byers said that there is not nearly as much transition planning 
happening by either side as there was with the Kasich 
Administration. This is largely because the race is so tight.  
 
Dan Paoletti asked what will happen with the Governor’s 
Office of Health Transformation (OHT). Byers explained that 
since it was created through executive order, it will remain 
until it is rescinded. The new governor could keep it and just 
not staff it.  Paoletti asked if Byers foresees a Greg Moody 
replacement. Bill replied that he expects there to be 
someone who will coordinate all the health-related agencies.  
 
Dan Cohn questioned whether there is likely to be a split in 
the statewide offices (i.e., some republicans and some 
democrats). Byers predicted that would be the case. 
 
Cohn asked Byers about the outcome of Issue 1, to which 
Byers replied that if the election were held today, he 
predicted that it would pass. Although there is bipartisan 
opposition, he does not think the "no" side has enough 
money or momentum to win. However, he noted that the 
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Senate President and Speaker seem to be agreeing on a 
legislative alternative that was originally developed by Ron 
O'Brien and Zach Klein from Franklin County/Columbus. 
 
Jennifer Chubinski asked about the Cincinnati congressional 
race, to which Byers replied that Chabot looks like he’s 
pulling ahead. He added that the 12th congressional district 
race will likely be closer, explaining that southern Delaware 
County is starting to turn from being far right to blue. He 
guessed that there would be no change in any of the state's 
congressional seats. 
 
Shannon Jones noted that there seems to be an appetite for 
early childhood policy changes and bigger opposition to 
anything Medicaid-related involving children. She questioned 
whether Byers sees an opportunity to advance health policy 
changes related to young Ohioans as a way to circumvent 
the normal health policy debates. Byers responded 
affirmatively, adding that it would be hard for anyone to go 
against kids, even with the legislature becoming more 
conservative. 
 
Dr. Teresa Long asked whether the Ohio legislature could 
pass the Franklin County alternative to Issue 1 before the 
election. Byers said that it is unlikely but predicted legislative 
activity surrounding it if it passes. 

HPIO updates 
and 
announcements 

Amy Rohling McGee provided the Board with an update on 
candidate engagement meetings. HPIO staff have met with 
legislative candidates and representatives of the 
gubernatorial campaigns, sharing the briefing book that was 
created for this purpose.  
 
Dan Cohn asked what has been rising to the top in terms of 
health policy issues during those meetings. McGee 
responded that there has not been a clear trend. She noted 
that everyone is influenced by their own personal 
experiences. There have been no strong feelings about 
Medicaid expansion mentioned - only concerns about 
Medicaid spending. 
 
Dr. John Humphrey asked whether McGee had a different 
take on Greg Moody’s position. McGee agreed with Byers, 
adding that Moody had the necessary knowledge, intellect 
and existing relationships with stakeholders, as well as a close 
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relationship with the incoming governor, which was unique. 
Dan Cohn questioned whether he could be added to the 
HPIO Board of Directors. McGee responded that it was a 
possibility, as we have a good relationship with him. She 
added that we also have various opportunities to partner 
with him in his current role.  
 
Next, McGee reminded the Board that HPIO was contracted 
to develop the previous State Health Assessment (SHA) and 
State Health Improvement Plan (SHIP). She explained that this 
time, the Ohio Department of Health (ODH) is doing things 
differently. They contracted with HPIO to do the SHA regional 
forums, which are only one component of the SHA. ODH then 
decided to issue an RFI for the remaining components of the 
SHA and SHIP. HPIO and one other entity responded. ODH 
then did a larger procurement process, and HPIO was the 
only bidder. ODH must go before the Controlling Board in 
mid-November for approval of the contract. McGee noted 
that the budget that the Board will review today is based on 
Controlling Board approval of the contract.  
 
McGee continued to explain that the RFI and RFP processes 
have taken longer than expected. Given this, HPIO is 
negotiating the overall project timeline with ODH. 
 
ODH has a separate contract with Accenture for the 
secondary data analysis for the SHA. ODH will ensure data 
accuracy prior to HPIO analysis of the data. 
 
Jason Orcena asked whether the work needs to be 
completed by the end of the state fiscal year. McGee said 
no - the SHA would be finished by April, and SHIP work would 
take place over the summer. She added that HPIO staff think 
this is positive overall, since we will be working with the new 
administration on the project. Given the timing, it will not be 
relevant for the state budget process, but that would have 
been difficult anyway. HPIO will release the 2019 Health 
Value Dashboard during the budget process. 
 
Amy Bush Stevens explained that ODH is combining the SHA 
and the Maternal and Child Health (MCH) and Maternal, 
Infant and Early Childhood Home Visiting (MIECHV) needs 
assessments. 
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McGee explained that the contact for the forums was for 
$45K, and the rest would be roughly $350K.  
 
Orcena remembered that for the last SHA, Greg Moody 
mandated that all health-related state agencies participate. 
He added that since the local health departments (LHDs) 
and hospitals must align, there is pressure to make sure this 
process is a good one. He asked how people in other sectors 
are using the SHIP. Stevens noted that education 
stakeholders have been the most engaged. The Ohio 
Department of Education used the SHIP during their strategic 
planning process. The Ohio Housing Finance Agency (OHFA) 
participated in the SHIP and Social Determinants of Infant 
Mortality (SDOIM) project. Shannon Jones added that OHFA 
participated in SDOIM because they were mandated to. She 
said that when you want someone not in a traditional 
healthcare silo to participate, writing it in law is helpful. 
 
Jennifer Chubinski expressed concern about another entity 
(Accenture) collecting the secondary data. McGee agreed 
that there is risk inherent in this. HPIO has and will continue to 
emphasize to ODH the importance ODH ensuring the 
accuracy of Accenture collected data. HPIO staff have 
thoroughly discussed the pros and cons of doing this work 
and unanimously agreed that the benefits in terms of 
achieving HPIO’s mission outweighed the concerns.  
 
Patty Starr asked what HPIO will do if ODH refuses to change 
the timeline. McGee said that HPIO would likely walk away 
from the project in that case.  
 
Randy Runyon asked whether the budget would be solvent 
either way. McGee responded affirmatively. 
 
Shawn Hamilton agreed with McGee that there are 
intangibles to the work and asked about a deadline for 
making a final decision. McGee replied that she plans to 
gather more information and decide within the next week. 
 
Britney Ward said that no other organization could pull this 
off. There are approximately 120 LHDs and over 200 hospitals 
in the state, and between 20 and 30 additional agencies in 
each county have used the SHIP. If LHDs and hospitals must 
align by 2020, and ODH does not have a helpful SHA and 
SHIP, many people will be unhappy. 
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McGee went on to describe two proposals that HPIO 
submitted to the Robert Wood Johnson Foundation (RWJF). 
One was through Policies for Action, which is administered 
through the Urban Institute, to study health improvement 
planning alignment. HPIO established a good relationship 
with a University of Michigan researcher in the proposal 
development process. The proposal made it through the first 
round (down to about 30), and we were invited to submit a 
full proposal. In the end, we were not one of the 12 chosen.  
 
For the other, RWJF invited about 20 organizations, including 
the National Network of Public Health Institutes (NNPHI), to 
submit proposals. NNPHI selected HPIO as its partner member 
for the proposal. Although NNPHI/HPIO did not end up being 
selected, McGee noted that she heard that we were in the 
top five. Dr. Randolph asked if McGee had learned why HPIO 
was not chosen. McGee responded in the negative, 
mentioning that RWJF does not provide explanations when 
declining to fund projects. 
 
McGee continued with other updates. She explained that 
HPIO is in the midst of hosting five regional SHA forums in 
October, as well as another forum this week, another in 
December and various webinars. 
 
She said that HPIO has a goal of raising $10K in individual 
contributions though the annual appeal, adding that HPIO 
needs to raise about $3K more. She referenced the 
contribution email that the Board received and requested 
that they forward it with a personal appeal. 
  
HPIO recently put out a brief called “Closing Ohio’s health 
gaps,” of which Reem Aly was the primary author. It was 
mentioned in a Columbus Dispatch story, placed above the 
fold on the front page. Then, there was an editorial on it. 
HPIO is also hosting a forum this week focused on equity and 
communications/ messaging.  
 
HPIO created a resource page for ballot Issue 1; Hailey Akah 
was the primary author. McGee mentioned that when there 
is an issue on the ballot, the policymakers are the voters.  
 
Finally, McGee introduced HPIO’s intern, Saphace Asamoah, 
to whom HPIO was connected through the Glenn School at 
OSU. McGee also mentioned that HPIO currently has two 
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other interns not in attendance at the meeting – Molly 
Schmidt and Rhianna Warden. Molly was also an HPIO intern 
last semester. 

Conflict of 
interest 

Runyon reminded returning directors that they will need to 
complete their annual conflict of interest forms. He also asked 
if any directors had conflicts of interest to report for this 
meeting.   

None reported. 

Consent 
agenda 

The Consent agenda, including the following items, was 
approved: 

• Board of Directors Meeting Minutes (July 23, 2018) 
• Audit & Finance Committee Minutes (Sept. 11, 2018 

and Oct. 8, 2018) 
• Governance Committee Minutes (July 24, 2018 and 

Sept. 7, 2018) 
• Evaluation Committee Minutes (Sept. 17, 2018) 
• Q3 Balance Sheet 

 

No additions or 
corrections. 
Orcena 
motioned, 
Stinziano 
seconded. Motion 
accepted. 

Break for lunch Lunch break from approximately 11:50 p.m. until 12:35 p.m.  

What Works for 
Self-Sufficient 
Employment 

Amy Rohling McGee introduced Zach Reat and mentioned 
that HPIO’s work on the What Works for Self-Sufficient 
Employment policy brief was funded by the Mt. Sinai Health 
Care Foundation. It discusses work, employment and 
benefits. 
 
Zach Reat began by showing a pie chart with the modifiable 
factors that influence health (20 percent clinical care, 30 
percent health behaviors, 40 percent social and economic 
environment, 10 percent physical environment). He then 
asked board directors to consider ways in which their health 
or the health someone close to them was influenced by a 
modifiable factor that impacts health. 
 
Reat explained that HPIO chose to release the brief largely 
because of the work requirements conversation in Ohio and 
the CMS waiver application that had been filed.  
 
Dr. Humphrey asked whether HPIO had done any research 
on what a living wage would be in different areas of the 
state. Reat said that there are several calculators available 
that determine a self-sufficient wage in a specific 
geographic area. For example, MIT has one for every county, 
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and there is one called ALICE from the Ohio United Way. 
HPIO’s brief uses ALICE as a reference point. 
 
Reat added that the brief highlights the fact that there is a 
mixed level of effectiveness on minimum wage increases. 
However, local living wage ordinances do have some 
evidence of effectiveness. 
 
Dan Cohn commented that three of the in-demand jobs with 
the top 10 highest number of projected annual job openings 
do not contribute to GDP (i.e., RNs, LPNs and nursing 
assistants). Further, serving as a nursing assistant, for example 
would not lead to self-sufficiency.  
 
McGee mentioned that HPIO is holding a forum in November 
on this topic of this brief. It will discuss programs around the 
state that provide supports for people to attain self-
sufficiency. 
 
Matthew Harman questioned what is being done to increase 
awareness of these programs. Reat gave a few examples of 
outreach efforts, but said there is lots of opportunity for 
improving outreach. 
 
Dan Paoletti mentioned that it is difficult for employers to find 
good employees by going through apprenticeship programs. 
It is also hard for job-seekers to figure out where those 
opportunities exist and how to apply for the jobs. There needs 
to be better connections between employers and people 
who need jobs. 
 
Shawn Hamilton noted that employers want candidates to 
have education and experience, and it can be hard or 
unrealistic to have both. Employers may need to have 
different expectations in some cases. 
 
Chris Whistler complimented Zach, Hailey Akah and the HPIO 
team on the report. 
 
Brittany Ward explained that there are a lot of factory jobs in 
NW Ohio that offer $30/hour and benefits. However, there 
are problems with candidates not being able to pass drug 
tests or not wanting to work the late shift. She added that 
vocational schools are booming, with about 30 percent of 
kids attending them in the area.  



Health Policy Institute of Ohio (HPIO) Quarterly Board Meeting 
October 22, 2018 

 

9 
 

TOPIC DISCUSSION ACTION 

Patty Starr added that she encourages kids to consider 
technical schools or 2-year degrees. Lots of kids come out of 
4-year schools with a job paying $30,000-$40,000 and have 
$200,000 in student loan debts. 
 
Dan Cohn asked Reat why Medicaid work requirements were 
not included as a strategy to increase self-sufficiency. Reat 
responded that work requirements are an evidence-based 
strategy for increased employment and earnings in the short 
term but not in the long term. 
 
Dan Paoletti asked if the legislative intent was to increase 
self-sufficiency. McGee responded that some policymakers 
say that the intent is to increase employment so people are 
able to move off of public assistance.  
 
Jason Orcena returned to the topic of vocational schools 
and agreed with Ward that they are gaining more students. 
He noted that all four vocational schools in his area have 
wait lists. Orcena also mentioned that government-sponsored 
support systems are helpful – especially in rural areas. He 
wondered about drug tests, transportation challenges and 
differences in urban vs. rural areas. He also asked about 
guaranteed basic income. 
 
Reat replied that guaranteed basic income was not included 
in the evidence inventories HPIO used for the research. 
However, subsidized employment is an evidence-based 
strategy.  

Assessment of 
Child Health 
and Health 
Care in Ohio 

Reem Aly began by reminding the Board that HPIO had 
been commissioned by the Ohio Children’s Hospital 
Association (OCHA) to assess child health and healthcare in 
Ohio. She added that this work aligns with HPIO’s SHA, SHIP 
and Dashboard work.  
 
Aly explained that the report includes data on 58 child-
specific metrics, a review of local health department and 
children’s hospital health needs assessments and 
improvement plans, and healthcare cost and utilization data 
from Ohio Medicaid and the Ohio Hospital Association. It 
outlines key areas of opportunity around child health. The 
three areas of priority are mental health and addiction, 
chronic disease, and maternal and infant health.  
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Aly mentioned that a focus on child health is important 
because Ohio’s health outcomes are declining, and 
healthcare spending is increasing. 
 
Dan Paloetti commented on the high drug spend for ADHD 
medications for children in Ohio. He noted that it is common 
to hear about asthma prevalence among kids, but it’s not as 
common to hear about ADHD. 
  
Aly commented that this is one of the reasons that HPIO 
chose to highlight it. It could be due to overprescribing. She 
added that it would be helpful to see racial, income and 
geography breakouts.  
 
McGee mentioned the research of Nadine Brooke Harris, 
who serves on the NASEM committee with her. Harris’ 
research shows that for kids who have experienced trauma 
or two or more adverse childhood experiences (ACEs), these 
medications can be more harmful than helpful and can 
exacerbate the problems. 
 
Brittany Ward said that in some people’s eyes, if more kids are 
on medication or in treatment, it is positive because it means 
that more kids are being identified.  
 
Dan Cohn mentioned the Ohio Healthy Program, which is a 
framework for healthy practices in early childhood settings 
that can earn bonus points in Step Up To Quality. He 
questioned why it was not included. Aly explained that it was 
not a strategy listed in the evidence registries that we used. 
McGee said that What Works for Health will at times consider 
reviewing evidence upon request. 

Audit and 
finance 

Randy Runyon directed the Board to look at the two versions 
of the operating budget. One includes the ODH contractual 
work, and one does not. 
 
Amy Rohling McGee mentioned that the budget mostly 
tracks with previous years, with the exception of the larger 
line item for contractual work if ODH contract is approved. 
HPIO’s cash position is strong. The 2019 budget builds in hiring 
a new health policy analyst. 
 
Randy Runyon said that HPIO has been a very low risk-taking 
organization financially. Patty Starr wondered if HPIO needs 

Orcena motioned 
to approve the 
2019 operating 
budget. 
Ward seconded. 
Motion accepted. 
 
Shannon Jones 
moved to accept 
the committee 
recommendations 
to not move 
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additional staff even without getting the ODH contract since 
staff burnout was mentioned as a concern. McGee said it is a 
question of whether we have the resources to sustain an 
additional staff person long-term. Jason Orcena noted his 
agreement with Patty Starr, adding that HPIO has not added 
an analyst in two years.  
 
Dan Cohn asked when HPIO will be moving to a new physical 
space. McGee replied that we will need to move in January 
2020, if we can not negotiate a sustainable lease renewal, 
and that could be an opportunity for cost savings. 
 
McGee reminded the Board that the Audit & Finance 
Committee was previously charged exploring the feasibility of 
creating an endowment. As explained in more detail in the 
September 18, 2018 meeting minutes included in the board 
packet, the committee decided that establishing an 
endowment fund is not feasible for HPIO. The committee 
instead recommends that the organization continue to build 
its board-designated cash reserves until at least six months of 
operating funds are held in reserve. We currently have 
approximately 4-5 months of operating funds in reserve. The 
committee also recommends that the board transfer $25,000 
to Board-designated cash reserves prior to the end of 2018.  
 
Since endowments are usually created by individual 
contributions and again urged the board to forward the 
annual appeal email received this morning to those who 
may be inclined to make contributions to HPIO. 

forward with 
creating an 
endowment fund 
and to transfer 
$25,000 to the 
board-designated 
cash reserves prior 
to 2018 YE. 
Orcena 
seconded. Motion 
accepted. 
 
Jones moved to 
adjourn to the 
annual meeting. 
Orcena 
seconded.   
 

 



 
Health Policy Institute of Ohio (HPIO)  

Executive Committee Meeting Minutes 
January 3, 2019 

 
  

 1 

 

TOPIC DISCUSSION ACTION 

Call to order The meeting was held via conference call and was called to order by Doug 
Anderson at 10:00 a.m. 

 

Replacement 
for 
treasurer/chair 
of the Audit & 
Finance 
Committee  

Amy reported that Brian Pack recently resigned from the HPIO Board of 
Directors. He has transitioned to a new role at the University of Toledo and will 
be commuting. He therefore does not have time to serve on the HPIO board. 
 
Amy proposed that we ask Chris Whistler, a current member of the Audit & 
Finance Committee, to serve as the board’s treasurer and chair of the 
committee. The committee agreed. Amy will discuss with Chris. If he agrees 
to serve the board can elect him to the position at the January board 
meeting. 

Amy will ask Chris to 
serve as 
treasurer/chair of the 
Audit & Finance 
Committee 

Equity & 
Inclusion 
Training 

Amy shared a proposal HPIO requested and received from Equius Group 
(shared with the committee via email) for equity and inclusion training for 
HPIO’s board and staff. The firm is owned by Erica Merritt, is based in 
Cleveland and was recommended by former HPIO board director, Teleange 
Thomas. Heather reported that she has had positive experiences with the firm 
as well. The committee was supportive of the board participating in the 
training and discussed various options for timing. The committee decided 
that a half day (Session 1) in conjunction with the April board meeting would 
work best. The staff would then engage in the remainder of the sessions. An 
additional session or session could be planned for the board at a later date. 

At the January board 
meeting, Doug 
Anderson will propose 
equity & inclusion 
training for a half day 
at the April board 
meeting. 
 
Amy will confirm 
Erica’s availability for 
the April board 
meeting and discuss 
contract details. 

Present on the call:  Doug Anderson (Chair), Heather Torok (Vice Chair), Deena Chisholm (Secretary), & Amy Rohling 
McGee (staff) 
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Employee 
personnel 
policies and 
handbook 

Amy reported that she and Reem have been working with legal counsel at 
Squires Sanders to update and change HPIO’s employee personnel policies 
and handbook. It has been almost five years since these were reviewed. 
Amy mentioned that the most significant proposed change is a new parental 
leave policy. Amy asked how the committee would like to proceed with 
approval of the policy and handbook changes. The committee decided to 
propose to the board that the committee be charged with final approval of 
the changes. The committee asked staff to prepare a summary of the 
proposed policy changes for the January board meeting. The committee will 
then convene to discuss and approve the changes. 

Staff will prepare a 
summary of policy 
changes for board 
review in January.  
Amy will schedule a 
meeting of the 
Executive Committee 
for early February. 

Adjournment The meeting was adjourned by consensus at 11:00 a.m.  
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Call to order The meeting was held via conference call and was called to order by Chris 
Whistler at 10:30 a.m. 

 

Review year 
end 2018 
financial 
statements  

Amy welcomed new members of the committee. She introduced Lynnette 
Zody, HPIO’s contract CFO through Focus CFO and mentioned that Neva 
Hornbeck is our office manager/accountant.  
 
Amy then explained in detail the document titled “2018 YE 2019 projection”, 
noting that this spreadsheet is often referred to as our “sources and uses of 
cash” and is presented on a cash basis. Regarding revenue lines, she noted 
that all of the budget variances are due to timing, with funds expected in 
2018 received in 2017 or 2019. The YE “loss” of $129,349 is not an actual loss as 
the budgeted beginning cash balance for 2018 was $334,985, while the 
actual beginning cash balance for 2018 was $779,782. This variance of 
$444,797 was the result of two large and several smaller sources of revenue 
arriving in 2017 rather than 2018. $51,250 for 2018 projects was paid in 2019. 
 
Chris asked what would be a good point of reference with which to gauge 
2018 year end financial performance. Amy responded that the ending cash 
balance line shows $623,101 for actual year end, compared to $346,885 in 
the 2018 budget. 
 
Vicki asked what prompted the transfer of $25,000 to reserves. Amy 
responded that in October 2018 this committee made a recommendation to 
the full board to transfer $25,000 to the board designated cash reserves. The 
board subsequently approved this transfer. There is no policy regarding an 

Vicki made a motion 
to accept the year 
end financials for 
presentation to the full 
board at the 
1/28/2019 meeting; 
Dave seconded the 
motioned; motion 
carried 

Present on the call:  Chris Whistler (Chair), Vicki Giambrone, David Ciccone, Amy Rohling McGee (staff), & Lynnette Zody 
(contract CFO) 
Committee members not present: Heather Torok and Brad Fischer  
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annual specific amount to be transferred to reserves, although HPIO currently 
has 4-5 months of operating in reserve and would like to reach 6 months of 
operating in reserve. 
 
Chris asked whether HPIO has ever tapped into the board reserves. Amy 
responded that we may have briefly in 2012, during a time when the 
organization’s finances were not as strong, and then rebuilt. She will confirm. 
She will send a graph that shows the growth in the board-designated reserves 
since 2010. Amy also mentioned that we established a line of credit several 
years ago, but have never used it. 
 
Amy explained that HPIO has several contracted projects for 2019 already 
confirmed: 

• Project management for Philanthropy Ohio’s Health Initiative ($18,000) 
• A CDC-funded project with the National Network of Public Health 

Institutes, focused on opiates and ACES ($40,000) 
• ODH contract for SHA/SHIP/MCH/MIECHV-SFY 2019 ($85,000) 
• ODH contract for SHA/SHIP/MCH/MIECHV—SFY 2020 ($268,000, won’t 

be fully executed until after 7/1/2019) 
 
Amy next reviewed some of the variances in expense lines including that the 
salary, benefits & payroll taxes line is higher than budgeted due to staff 
bonuses paid in 2018. The professional development line is also higher than 
budgeted due to communications training for all staff. 
 
Amy reminded the committee that the board-approved version of the 
budget included hiring an additional staff person. HPIO has been 
interviewing candidates and has two strong options. Amy has been 
contemplating whether we could take a risk, given our strong cash position 
and potential additional projects on the horizon, and hire two new staff. At 
this point, though, she has decided to not recommend that course.  
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Amy asked if there are any questions regarding any other variances. Hearing 
none, she asked Lynnette to review the year end balance sheet. She noted 
that HPIO is in a strong financial position, with total assets at $2,144,859.03. 
Lynnette explained that the balance sheet is presented on an accrual basis. 
Amy pointed out that we have a little over $400,000 in board-designated 
reserves. Currently, these funds are in a money market account and two 
certificates of deposit. Neva is exploring other options.  
 
Amy also noted that we need to update our signature cards. Would like to 
have Chris Whistler and one other board-director on our accounts in case of 
emergency. Neva will have paperwork ready for our upcoming board 
meeting. 
 

Adjournment The meeting was adjourned by consensus at 11:31 a.m.  
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Review of 
evaluation materials 
for the full Board 
meeting 

Amy Bush Stevens walked the committee through the 
evaluation materials that the staff have prepared for 
the full Board meeting on January 28. She explained 
that these are the typical documents that the staff 
shares with the Board at year end. For each document 
in the packet, Stevens asked the committee if they still 
thought the information was helpful for the full board 
and whether there was anything to revise in the 
document. Documents to be shared with the board 
include:  

• 2018 year-end performance dashboard  
• Executive Summary: 2018 Annual Evaluation 

Report  
• 2018 HPIO website visits and publication views 
• 2018 year-end cumulative outputs by strategic 

goal 
• 2018 HPIO forum evaluation survey results 

(longitudinal results summary only) 
 
The committee agreed that these materials are useful. 
 
The committee spent the majority of the meeting 
discussing the executive summary of the 2018 Annual 
Evaluation Report. Much of the data in the Annual 
Evaluation Report comes from the Annual Stakeholder 
Survey that HPIO releases to its full Constant Contact 
mailing list each January. Kathleen Dean noted that the 
response rate for the survey is quite low and noted that 
the data has limitations because of that. Dean 
suggested including some information in the executive 
summary about which sectors are most represented 
among annual survey respondents for additional 
context.  

Approved all 
documents to be 
shared with the 
Board, with a few 
minor revisions. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Agreed to include 
survey respondent 
information in 
executive 
summary. 
 
 
 
 
 
 
 

Health Policy Institute of Ohio 
 
The Board of Directors Evaluation Committee of the Health Policy Institute of Ohio (HPIO) met on Jan. 22, 2019 
via GoToMeeting. Jennifer Chubinski (chair), Kelley Adcock, Kathleen Dean and Lesli Johnson were in 
attendance.  
 
Committee members not present: Dan Cohn, Aly DeAngelo, Shiloh Turner and Michelle Vander Stouw. 
 
Staff in attendance: Amy Bush Stevens and Hailey Akah. 
 
Hailey Akah recorded the minutes and Amy Bush Stevens reviewed the minutes.  
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Moving to Table 3 in the executive summary (impact on 
the policymaker process), the committee discussed a 
reoccurring concern related to one question on the 
annual stakeholder survey. The question asks, “Can you 
identify any examples when HPIO’s products, activities, 
influence or independent leadership had an impact on 
a policy decision at the state or local level in Ohio in 
2018?” Stevens noted that survey respondents have a 
lot of difficulty identifying specific examples of HPIO’s 
impact on policy change.  
 
Stevens suggested that this may have been particularly 
challenging this year because it was the last year of the 
Kasich administration and it was not a budget year. 
Jennifer Chubinski agreed, and then asked whether this 
is the right question for HPIO stakeholders. She 
wondered whether we could get information about the 
“pressure points” for HPIO influence, rather than testing 
our stakeholders’ knowledge of policy change. Dean 
agreed and wondered whether there are other ways to 
get information about HPIO impact on state policy. The 
committee agreed to keep the question in the annual 
stakeholder survey, but to supplement the limitations of 
the question with other sources of information. 
 
Dean then suggested that more information from HPIO’s 
Outcome and Output Tracking Log (HOOTL) should be 
included in the executive summary for context. For 
example, the number of meetings with policymakers 
and number of requests for technical assistance gives 
some additional information about HPIO impact on 
state policymaking. Dean also suggested that HPIO 
craft a list of several questions that staff can ask 
policymakers directly during one-on-one meetings. This 
is a more direct way to measure impact, she noted. The 
committee agreed.  
 
Stevens then moved the committee to the 2018 year-
end detailed dashboard report, which indicates that, 
for reasons previously discussed, HPIO did not meet the 
target for “Number of examples of policy decisions 
informed by HPIO products or activities.” The target was 
five examples and HPIO staff could identify two. The 
committee suggested highlighting this issue for the 

 
 
 
 
 
 
 
 
 
 
 
Agreed to 
maintain annual 
survey question 
that asks “Can you 
identify any 
examples when 
HPIO’s products, 
activities, influence 
or independent 
leadership had an 
impact on a policy 
decision at the 
state or local level 
in Ohio in 2018?” 
 
Agreed to include 
additional 
information from 
the HOOTL about 
HPIO impact in the 
Executive 
Summary: 2018 
Annual Evaluation 
Report  
 
 
 
Highlight that “use 
of HPIO information 
or analysis” needs 
attention on the 
2018 year-end 
performance 
dashboard 
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board on the 2018 year-end performance dashboard 
by making the “Use of HPIO information or analysis” 
category yellow.  
 
The committee had no suggestions for changes to the 
“Specific examples of impact” and “Five publications 
stand out as go-to sources of information to inform 
health policy” sections of the executive summary.  
 
The committee had positive comments for the “Results 
from 2018 recommendations section,” noting that it was 
comprehensive and clear that recommendations were 
acted upon. Dean suggested that additional data and 
information from the HOOTL would be a beneficial 
addition to the “follow-up action and impact” column. 
The committee agreed.  
 
Finally, Stevens reviewed the draft recommendations for 
2019. She noted that there are fewer recommendations 
this year, but that the first recommendation, “pursue 
strategies to increase impact on policy decisions,” is so 
large and important that the focus should be on fewer 
goals. The committee agreed and found that the 
recommendations were appropriate.  

 
 
 
 
 
 
 
 
 
Agreed to revise 
“Results from 2018 
recommendations” 
table to include 
additional 
information about 
impact. 
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