
645 Madison Avenue, 15th Floor, New York, NY  │ 212-355-8400 │  www.milbank.org 

 

 

Improving Health Value: 

Lessons from Other States 

 
 

Christopher F. Koller 

President, Milbank Memorial Fund 

Health Policy Institute of Ohio 

March 1, 2017 

 



│ 

 Agenda 

1. Where does the value lie? 

2. A look at some unusual suspects 

3. Lessons 
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 Milbank Memorial Fund 

111 year old operating foundation 

National scope 

Neutral and bipartisan 

 

“Improving Population Health by 

connecting leaders and decision makers 

with the best evidence and experience” 
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Value = Quality/Cost 
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Source: Huffington Post 
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Improve Value by Reducing Costs 
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Strategies for Improving Cost 

Performance 

Cost reduction – not merely cost shifting 

 

• Payment reforms 

• Regulation 

• Benefit Design and Price Transparency 

• Health Information Exchange 

• Chronic Care Management  
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These are policy choices that must be 

supported and aligned across payers. 
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Ohio is not alone in traveling this 

path 

• 13 other markets doing Multipayer Primary 
Care Transformation – ten of them are 
state wide. 

• Measuring Total Costs of Care across all 
payers becomes essential (Cost 
Reduction. NOT Cost Shifting) 

• Even more ambitious payment reform: 

– Maryland 

– Vermont 
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A lesson in humility for all of us in 

health care 
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*Switzerland and Turkey are missing data for 2009 

Bradley and Taylor. Spending More and Getting Less 

High social/medical ratio  

better health outcomes 

Spending More and Getting Less 10 

Redefining the Spending  

that Drives Value 
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Same Relationship in States 
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Source: Bradley and Rogan, Milbank Memorial Fund, 2016  
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What Can States do to Change the 

Ratio? Plenty – if they work 

Source: Rogan and Bradley, Milbank Memorial Fund, 2016 12 
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So where is value increase 

happening? 

• Where are we seeing improvement in 

state scorecard performance that is 

– Consistent across scorecards? 

– Statistically valid? 

• What happened there? 

 

• A summary of forthcoming research by 

Jones and Louis (Boston University) 
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Finding the Movers… 

Alaska Hawaii 

Early  

Childhood 

Chronic Care 
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Georgia Actions 
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Florida Actions 
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Delaware Activities 
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Iowa Activities 
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Initial Lessons from the Movers.. 

1. Lead through State Government 

– Commit and convene  

2. Set Goldilocks Targets based on 

Community Needs  

– Broad or focused? 

3. Establish Multi-sectoral Collaboration 

– Plan for persistence  

4. Collect and Share Data.  
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Initial Lessons from the Movers 

(cont’d).. 

5. Eliminate Disparities 

– High disparities are source of poor performance  

6. Engage Community Partners  

– Build the “Big Mo” 

7. Balance Top-Down and Bottom-Up 

Initiatives.  

8. Employ Multi-pronged Strategy to Get Buy-

In and Sustain Progress.  

– A flock, not a raptor 
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Ohio brings assets to this work 

• State leadership 

• Platform for multi payer alignment 

• Convening in HPIO 

• Baseline measures 

• Engaged consumer groups 

 

How will you proceed? 
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