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HPIO Overview 

Content intended for 2017-2019 strategic plan, website, proposals, 
other communication materials (draft 4/8/2016) 

About HPIO 

The Health Policy Institute of Ohio’s vision is to improve the health and well-being of 
Ohioans through public policy. 

HPIO’s mission is to provide independent, unbiased and nonpartisan information and 
analysis needed to create sound health policy.  

The long-range goals of HPIO’s work are that: 

 Ohioans live in communities that are conducive to health and engage in healthy 
behaviors 

 Ohioans have access to prevention and treatment services 
 Healthcare quality and outcomes are improved 
 The overall healthcare cost growth rate is reduced or controlled 

The desired outcome of HPIO’s work is that state policymakers make informed health 
policy decisions that achieve the goals listed above.  HPIO produces and/or 
disseminates information and analysis for policymakers and other stakeholders to use in 
the policymaking process.   

Our Approach  

HPIO focuses on: 

 Engaging policymakers and other health stakeholders in productive 
conversations about evidence-based policy options to address Ohio’s most 
pressing health challenges 

 Identifying policy alternatives to address the relatively high cost of health care in 
Ohio so that consumers, employers and taxpayers do not face an increasing 
financial burden 

 Encouraging policymakers and others to implement evidence-based strategies 
to decrease disparities in health outcomes 

 Utilizing policy change, as a complement to other health stakeholders’ programs 
and services, as a key lever to impact high costs and poor outcomes 

 Suggesting policy opportunities that are realistic, actionable and specific 

Researchers have estimated that our health is influenced by a number of modifiable 
factors, with 20 percent attributed to clinical care, 40 percent to social and economic 
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environment, 30 percent to behaviors and 10 percent to physical environmenti. High-
quality health care is critical for people who are sick, injured or have a chronic health 
condition, but clinical care alone will not improve health outcomes. Access to care is 
necessary, but not sufficient, to achieving positive health outcomes. For this reason, 
HPIO’s work focuses on policy options both inside and outside of the healthcare system, 
examining opportunities to invest in prevention and strategies that impact the social 
determinants of health. 

History 

HPIO was founded in 2003 by a group of health funders as a nonpartisan health-
focused statewide nonprofit organization dedicated to health policy analysis. HPIO has 
earned a reputation as a trusted resource by providing high-quality analysis on 
significant health policy issues such as population health, public health, prevention, 
access and healthcare system transformation and payment.  

Our work 

HPIO develops a work plan each year, focusing core work on relevant and timely 
health policy issues. HPIO’s “Pathway to Impact” illustrates the short-, intermediate-, and 
long-term outcomes of our work, which include the following activities: 

 Tracking Ohio’s progress in health outcomes and costs through the HPIO Health 
Value Dashboard. 

 Producing publications for state policymakers and other health stakeholders. 
 Convening diverse stakeholders for ongoing dialogue. 
 Engaging and conducting analysis for policymakers on state health policy issues. 
 Providing forums, presentations and conferences. 
 Ongoing monitoring of state and federal health policy changes. 

What makes us unique 

As an efficient, flexible nonprofit organization, HPIO responds quickly to emerging 
opportunities, challenges and trends. HPIO is not tied to any particular sector and does 
not represent the perspective of any one stakeholder group.  HPIO may offer a point-of-
view on policy options that is informed by evidence and data, while refraining from 
taking positions on specific legislation 

HPIO’s staff brings a wide range of expertise to the organization. With experience in 
both the public and private sectors and diverse formal education, we bring balanced 
perspectives to our work. 

Capitalizing on relationships built over time, HPIO leverages expertise from other states, 
national organizations and local Ohio communities. HPIO is a member of the National 
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Network of Public Health Institutes and several staff are individual members of 
AcademyHealth. 

HPIO’s annual operating budget for 2016 is $1.1 million. With low overhead costs, HPIO 
operates in a financially responsible manner. 

More than 75 percent of HPIO’s funding comes from “core funders” – foundations and 
United Way organizations that contribute general operating support. This core funding 
enables HPIO to quickly provide timely and relevant analysis. One of HPIO’s core 
funders recently remarked, “I got a chance to review [your final report] today and am 
struck with the importance of being small and mighty, which translates into being 
nimble to seize opportunities.  Thanks for sharing your results!” With 14 core funders that 
require accountability and reporting, HPIO has ample experience in demonstrating 
performance through outcome measurement and complying with grant requirements.   

Consulting 

In addition to core work, HPIO strategically taps the skills and knowledge of its staff to 
provide consulting services on behalf of other entities that hire HPIO to conduct 
research, perform analysis and produce written projects. We partner with clients to tailor 
work products and processes to fit the desired project goals. Examples of past and 
current projects include: 

 Improving Population Health Planning in Ohio -- Ohio Governor’s Office of Health 
Transformation, Ohio Department of Health and Ohio Department of Medicaid 
(2015) 

 Quick Strike Research Project: Variation in Process and Priorities between Local 
Health Department and Hospital Led Community Health Assessments (in 
partnership with Ohio Research Association for Public Health Improvement)– 
Robert Wood Johnson Foundation (2014-2015) 

 Franklin County ADAMH Needs Assessment (2014) 

 NNPHI State Forums to Advance Health Systems Transformation –  National 
Network of Public Health Institutes (2014-2015) 

 NNPHI ASTHO Community Guide State Team Project -- National Network of Public 
Health Institutes and Association of State and Territorial Health Officials (2013) 

 Public Health Futures – Association of Ohio Health Commissioners (2012) 

 Philanthropy Ohio Health Initiative (ongoing) 
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 Ohio Medicaid Expansion Study (in partnership with the Ohio State University, 
Regional Economic Models, Inc. and the Urban Institute) -- Health Foundation of 
Greater Cincinnati (now Interact for Health), the Mt. Sinai Health Care 
Foundation and the George Gund Foundation (2012-2013) 

With these and other projects, HPIO has demonstrated ability to meet and exceed 
objectives and timelines.   

In both our core work and through consulting projects, HPIO makes recommendations 
or suggests next steps that are detailed, specific, action-oriented and evidence-
informed. 

In the media 

HPIO has become a “go-to” source for state and national media who seek unbiased 
expertise on state health policy issues. HPIO is cited regularly in every major newspaper 
in Ohio and in national media outlets as well. Since 2012, HPIO has been cited in more 
than 300 media stories. HPIO staff have also written opinion pieces featured in the 
Sunday Cleveland Plain Dealer on healthcare affordability and state options to reduce 
tobacco use. HPIO’s work has also been cited by national news organizations such as 
the Associated Press, New York Times, the Washington Post, Politifact and USA Today. 

                                                            
i Booske, et. Al. “Different perspectives for assigning weights to determinants of health,” County Health Rankings 
working paper. February 2010. 



Health Policy Institute of Ohio: Pathway to Impact (2014-2016)

Ongoing monitoring of policy changes and health status

Public policymakers 
• State legislators 
• Employees of the executive branch

Key stakeholder groups
Assistants and aides to state policymakers • Health care providers (hospitals, primary care, behavioral health, dental health, etc.) 
• Local government • Health plans/private insurers • Public health organizations • Consumer advocates •  Researchers and 
academic institutions • Health foundations and other philanthropic interests • Self-insured employers • Other business leaders
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Semi-annual and annual evaluation
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higher level of influence lower level of influence
External factors affecting Ohio health policy and health outcomes:

Economic trends and socioeconomic context  •  Federal policy changes  •  Stakeholder resources  •  Technology advances  •  Political climate
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Strategic 
priorities

• Access: Ensuring 
timely access to 
comprehensive, 
integrated and 
appropriate 
health services

• Prevention: 
Promoting 
healthy 
community 
environments 
and behaviors 

• Payment: 
Encouraging 
payment 
models that 
drive cost-
effective and 
evidence-
based 
prevention and 
care

*World Health Organization definition 
of health: Health is a state of 
complete physical, mental, and 
social well-being and not merely the 
absence of disease or infirmity.

Advancing the 
health* of all 

Ohioans

Improved 
population health

Sustainable health costs

IMPROVED  
HEALTH VALUE

• Health behaviors
• Health equity
• Health status
• Mortality

• Public sector
• Private sector
• Consumers



Impact and visionEngagement
• Building, maintaining and deepening relationships with key 

stakeholders, in particular those in the executive and legislative 
branches of government

• Participating in policy-oriented groups and meetings sponsored 
by other organizations 

Communication
• Distilling, explaining and displaying complex topics and data so 

that lay audiences can understand and use the information
• Using multiple channels of communication to disseminate 

information and analysis to diverse audiences

Research and data
• Conducting and/or facilitating original research
• Compiling and synthesizing data generated by other sources

Written and online products
• Producing policy briefs, primers, fact sheets, etc.
• Creating online guides and tools
• Disseminating news through Ohio Health Policy Review

Educational programming and technical assistance
• Hosting forums, webinars and conference calls
• Presenting at conferences and other meetings
• Providing technical assistance

Leadership
• Catalyzing ongoing dialogue on issues for which there is a 

compelling need,  clear state-level policy implication(s), 
relevance to HPIO strategic priorities, engaged partners and 
sufficient resources

Convened groups
• Engaging committees to advise and guide HPIO’s work
• Facilitating longer-term initiatives
• Hosting discussion groups
• Forming networks for information-sharing

Sponsored projects
• Engaging in sponsored projects that are mission-relevant, 

requested and paid for by an outside organization for a 
specific purpose



Tactics Short-term  
outcome

1. The needs and 
perspectives of 
policymakers and 
a wide range of 
stakeholders advise 
HPIO’s work.

2. Policymakers and 
other stakeholders 
consider information 
and analysis 
produced and/
or disseminated by 
HPIO to be relevant, 
credible, and 
objective. 

3. Policymakers and 
other stakeholders 
are aware of and 
have increased 
knowledge about 
current and 
emerging health 
policy issues and 
opportunities.

4. Policymakers and 
other stakeholders 
value HPIO’s non-
partisan leadership.

5. Policymakers and 
other stakeholders 
turn to HPIO for 
information and 
analysis.



Intermediate-
term outcome
6.  Policymakers 

and other 
stakeholders 
use 
information 
and analysis 
produced 
and/or 
disseminated 
by HPIO in the 
policymaking 
process. 



State 
policymakers
make 
informed
health policy 
decisions

Long-term  
outcome

Mission: To provide the independent, unbiased, nonpartisan information and analysis needed to create sound health policy.

April 2014
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