
 

 
HPIO Board of Directors Quarterly Meeting  

 
HPIO Conference Room (10 W. Broad Street, 3rd floor, Columbus Ohio  43215) 

Monday, October 26, 2015 
10:30 a.m. to 1:15 p.m. 

 
 TIME AGENDA ITEM LEAD 
1.  10:30 a Call to Order & Announcements C. Goff 
2. 10:35 a Declaration: Conflict of Interest C. Goff 
3. 10:40 a Consent Agenda: 

Approve the following board and committee meeting 
minutes and financial statements: 

 Board of Directors Meeting Minutes (July 20, 
2015) 

 Audit and Finance Committee Minutes 
(October 7, 2015) 

 Governance Committee Minutes (October 12, 
2015) 

 Sources and Uses of Cash and Balance Sheet 

C. Goff 

4. 10:45 a Review and discuss recent policy work: 
 Beyond Medical Care 
 Population Health Planning 
 Issue 3 Resource Page 

A. McGee  
S. Gilligan 
R. Aly 
S. Dorn 

5. 12:15 p Lunch  
6. 12:30 p Update on resource development: 

 Core funding update 
 Annual campaign 
 Board giving 
 Forum sponsorship  
 Marketing consulting competencies 

J. Schwab 
A. McGee 
R. Aly 
 

7. 1:00 p Approve 2016 Organizational Budget A. McGee 
R. Runyon 
 

8. 1:15 p Adjourn for annual meeting A. McGee 
C. Goff 

 
Next Quarterly Board Meeting: 

Monday, January 25, 2016 
10:30 a.m.-2:00 p.m. 
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TOPIC DISCUSSION ACTION 

Call to Order 
and 
Announcements 

Meeting called to order at 10:40 a.m. by Jim Schwab, vice chair. 
 
Jim Schwab asked the board directors to introduce themselves 
and discuss their current work that might be relevant or 
important for HPIO and the board to know.  See synopsis at 
bottom of minutes. 

 

Conflict of 
Interest 

Schwab asked if any director wished to report a conflict of 
interest.   

None 
reported. 

Consent 
agenda 

The Consent Agenda including the following items was 
approved: 

 Board of Directors Meeting Minutes (April 27, 2015) 
 Evaluation Committee Minutes (July 10, 2015) 
 Audit and Finance Committee Minutes (July 7, 2015) 
 Executive/Governance Committee Minutes (July 2, 2015) 
 Sources and Uses of Cash Balance Sheet  

No additions or 
corrections. 
Randy Runyon 
motioned, 
Michelle 
Vander Stouw 
seconded. 
Motion passed. 
 
Please provide 
suggestions for 
new board 
directors to 
Amy Rohling 
McGee. 

Review and 
discussion of 
recent policy 
work 

HPIO staff reviewed recent policy work with the board, including: 
 Medicaid Basics 
 State Biennial Budget 
 Tobacco Briefs 
 ASPE Project 

Their presentations are available online here. 

 

Health Policy Institute of Ohio 
 
Pursuant to notice, the Board of Directors of the Health Policy Institute of Ohio (HPIO) met for their quarterly 
meeting on July 20, 2015, at the offices of HPIO. Voting board directors in attendance were Jim Schwab (vice 
chair), Mike Abrams, Mitch Balk, Angie Dawson, Lesli Johnson, Teresa Long, Dawn Miller, Pat O’Connor, Jason 
Orcena, Mark Pilkington, Randy Randolph, Jan Ruma, Randy Runyon, Teleangé Thomas, Shiloh Turner, and 
Michelle Vander Stouw.  
 
Those not present were Chris Goff (chair), Doug Anderson, David Luby, and Craig Thiele. 
 
Staff in attendance: Amy Rohling McGee, Reem Aly, Sarah Bollig Dorn, Stephanie Gilligan, Janet Goldberg, 
Nick Wiselogel, Hailey Akah (intern) and Mary Abdelmalak (intern). 
 
Sarah Bollig Dorn recorded the minutes and Amy Rohling McGee and Dawn Miller reviewed the minutes.  



Health Policy Institute of Ohio (HPIO) Quarterly Board Meeting 
July 20, 2015 

 

2 
 

TOPIC DISCUSSION ACTION 

Medicaid Basics 
Stephanie Gilligan discussed the Medicaid Basics publication, 
released the day of the board meeting. Because of delay in 
data request process, the publication was released later in the 
year than the last Medicaid Basics publication. HPIO made the 
decision to wait until the completion of the State budget 
process and include those changes, to extend shelf life of 
publication.  
 
Schwab asked about the “woodwork effect”. The woodwork 
effect was lower than expected. The challenge is knowing 
whether people were eligible and not enrolled, or because of 
life events became eligible.  
 
Balk asked how the projections lined up. McGee said that HPIO’s 
projections were pretty well in-line with what happened, but 
pointed out that it was complicated by redetermination and re-
enrollment issues.  
 
Pilkington asked if the redetermination/re-enrollment data is for 
total or only expansion population. Gilligan said that it is for total. 
Gilligan commented that HPIO released a publication about 
these redetermination/re-enrollment issues and that HPIO is 
continuing to monitor data.  
 
Several board directors commented on how complicated and 
confusing the enrollment and re-enrollment processes are. The 
off-and-on coverage impacts consistency and continuity of 
care. This is also impacted by the local Job & Family Services 
(JFS), the politics and resources of a particular JFS office, and 
how accessible the JFS is to enrollees.   
 
State Biennial Budget 
Gilligan gave an overview of the health-related issues that came 
out of the final budget bill. Presentation is available here. 
 
Medicaid 
Theresa Long (City of Columbus Health Commissioner) asked if 
there was much advocacy around no Medicaid coverage for 
family planning services for people between 138-200% FPL. 
Dawson said they really pushed to keep that, since it is a huge 
driver in infant mortality. 
 
A version of Medicaid Health Savings Accounts (HSAs) was 
included in the final budget. A waiver will be submitted to 
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TOPIC DISCUSSION ACTION 

Centers for Medicaid and Medicare Services (CMS) later this 
year and there is no guarantee that CMS will approve. Orcena 
asked if it was being structured like an actual HSA, where the 
money can follow the person/roll-over. Gilligan confirmed that 
that is likely the intent. McGee pointed out that the Legislative 
Service Commission projected cost savings because of this, but 
these savings likely occur only because of lower enrollment. 
 
Pilkington asked what the advantage or disadvantage is for 
HPIO getting involved in this, keeping in mind the nonpartisan, 
nonbiased position. McGee added that it may not be worth 
putting the resources into it if we don’t think it’ll even get 
approved at the federal government level, but if it passes and 
we haven’t done anything, we’ve missed an opportunity.  
 
Gilligan pointed out that even if this specific program doesn’t 
happen, the “personal responsibility” angle seems to be here to 
stay for a while.  Ruma asked if we should do some consumer 
research, rather than making assumptions about how consumers 
react to programs, and then present that to policymakers.  
 
McGee stated that HPIO will host a forum on Oct 29th, “Making 
the connection between health and economic self-sufficiency”.  
 
Tobacco 
Abrams asked if we know where the tobacco cessation and 
prevention funding was being allocated. Reem Aly said that the 
funding is going to ODH to decide how to use. Gilligan added 
that the funding largely hasn’t been specified toward particular 
programs or types of programing, except for a specific earmark 
for “Quitting for Two” to help pregnant women quit.  
 
Dawson asked if the tobacco tax is being allocated toward the 
cessation and prevention funding. Gilligan said that it is coming 
from GRF (General Revenue Fund).  

Lunch Schwab called break for lunch at 12:05.   
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TOPIC DISCUSSION ACTION 

Review and 
discuss Audit & 
Finance report 

Auditors from Norman, Jones, Enlow, & Co. reviewed the report 
drafts, included in the meeting packet sent to board directors, 
including: 

 2014 audited financial statements 
 2014 IRS Form 990 
 Quarterly financials 

 
Audit report highlights 

 Audit of financial statements was clean.  
 Total assets and net assets were down from prior year, 

related in part to timing of grant funding coming in versus 
the timing of reporting. 

 Added a footnote about reserved funds, added to a 
draft after the drafts were sent to the board. 

 Grants receivable breakout available on statement for 
less than 1 year and 1-to-5 years. 

 
Schwab asked if we could determine from these statements in 
which years the restricted funds would be used. McGee said she 
had provided some information around this in documents at the 
previous board meeting in the spring.  
 
IRS Form 990 
Auditor reported on Form 990. There were no questions related 
to the form. 

Jim Schwab 
called for 
motion to 
accept 
audited 
financial 
statement and 
Form 990. 
Runyon 
motioned, 
Dawson 
seconded. 
Motion passed. 
 

Review and 
discuss 
Evaluation 
Committee 
report 

Michelle Vander Stouw reviewed the Evaluation Committee 
report, including: 

 2015 Q1 & Q2 performance dashboard 
 Outputs by strategic objective 
 Website visits and publication views 

 
Vander Stouw said that as the committee reviewed the “geek” 
(long-form) version of the report, the areas where HPIO has not 
yet met targets (yellow) were largely matters of timing or 
methodology in counting. 
 
When HPIO sent out publication release emails previously, the 
link was directly to the publication PDF. HPIO has now shifted to 
directing to a landing page on the website, so that people are 
on the website and hopefully click around. HPIO will adjust the 
quarterly and annual goal after a few quarters of monitoring the 
new numbers. 
 

Vander Stouw 
recommended 
keeping the 
Evaluation 
Committee, 
and reducing 
to one 
meeting a 
year, with 
additional 
meetings and 
support 
available by 
staff request.  
 
Schwab called 
for motion to 
reduce to one 
meeting per 
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Schwab asked if HPIO does an evaluation of impact of the 
particular reports or publications. Schwab suggested that we 
might put recommendations on the front page of publications, 
because people may not read to page 16. Vander Stouw would 
suggest that we look to the staff on making those decisions. 
McGee added that longer publications have executive 
summary versions, which we deliver to policymakers who we 
don’t believe would read the full version. HPIO also 
experimented with having a survey link about publications, but 
didn’t get many hits.  
Gilligan added that we get the information to policymakers 
many different ways, like presenting information from 
publications at forums and in meetings with policymakers. 
McGee added that we also have testified in Ohio General 
Assembly committees about findings of publications. 
 
McGee asked for clarification if the committee is 
recommending that the board-created committee be 
disbanded. Vander Stouw said that they suggest a once-per-
year committee meeting, and otherwise look to the staff to 
create the quarterly reports. Shiloh Turner, a member of the 
committee, said that she suggests not disbanding the 
committee, but go down to once annually, with perhaps a 
second meeting if staff requests it. 
 
Vander Stouw says she feels comfortable with this as well 
because she knows that the staff uses the evaluation dashboard 
to inform and manage work.  

year. Vander 
Stow 
motioned, Lesli 
Johnson 
seconded. 
Motion passed. 

Review and 
discussion of 
recent policy 
work, continued 

Resumed discussion of recent policy work.  
 
Tobacco Briefs 
Reem Aly reviewed the two recently released tobacco briefs, 
the first on the environmental scan and policy options, and the 
second on accountability on tobacco use in Ohio. Presentation 
is available here. 

 

Update on 
resource 
development 
and social 
enterprise 
consideration 

McGee updated the board on funding/resource development 
and social enterprise consideration. 
 
Resource Development 
HPIO has about 14 core funders. The Cleveland Foundation has 
committed, but at a lower amount than requested or 
anticipated (requested $100,000, got $80,000). McGee said that 
while it is normal to have ebbs and flows, we need to focus on 
building relationships. We have about $40-50,000 gap to close 

McGee 
requested the 
board 
members 
continue 
relationship 
building, 
introductions, 
and other 
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by year end. She said that there are outstanding requests as well 
as talks with state policymakers for work around the State 
Innovation Model initiative.  
 
Social Enterprise 
The idea of providing consulting services around Community 
Health Needs Assessment (CHNA)/Community Health 
Assessment (CHA)/Community Health Improvement Plan (CHIP) 
preparation was the top contender, and continued to work on 
vetting the idea. The ad hoc committee concluded that there 
was not a compelling argument to be made for creating a 
separate entity to do that work. There may be opportunity to 
continue to be open to providing those services to those seeking 
it, and perhaps even marketing ourselves as doing so. However, 
at this point it is not worth HPIO forming a separate entity to do 
so. It’s a crowded field with not a lot of funding to produce these 
documents. 
 
Pilkington added that when these ideas work, it is quite 
apparent that it is an opportunity. While it doesn’t make sense to 
pursue currently, although we have the core competencies, 
HPIO should to be open to opportunities in the future.  
 
Schwab added that we now have and know how to use the 
process, and can re-activate when we see an opportunity.   
 
McGee noted that staff will more intentionally marketing general 
consulting services to key audiences, including other consulting 
firms that may seek a local/state partner. 

ideas for 
sources of 
funding to 
pursue.  

Review and 
discuss  

Health & Human Services Assistant Secretary for Planning and 
Evaluation (ASPE)  Project 
McGee briefed the board on the ASPE Project. HPIO was 
contracted to do research around Affordable Care Act 
marketplace enrollment and competition. The HHS Assistant 
Secretary for Planning and Evaluation contracted with RAND 
who contracted with Brookings who subcontracted with HPIO to 
do the research on Ohio. HPIO conducted 22 stakeholder 
interviews in 2 ½ weeks for the project, in addition to evaluating 
secondary data.  
 
McGee discussed how getting this work done in such a short 
period and with such a good stakeholder response would have 
not been possible without the “network” of stakeholder 
relationships that HPIO has built. 

HPIO will write 
a 1-page 
summary of 
consulting 
competencies 
and provide to 
state and 
national 
partners. 
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Pilkington suggested that we take that and our success with the 
project as a core competency, and write a 1-page summary of 
that competency. Then make a list of the Brookings competitors 
and make sure they get that summary once a year.  

Adjourn  Schwab called to move to executive session at 1:55 p.m.  

Executive 
Session 

The Board met in executive session   

Adjourn Executive Session was adjourned around 2:15 p.m. 
 

 

 
Board Updates: 

 Jason Orcena (Health Commissioner for Union County Health Department) is working on an article for 
a peer-reviewed journal that looks at cost of partnering when agencies come together, specific to local 
health departments.  

 
 Mike Abrams (Ohio Hospital Association) is working on evolving their data program for members’ 

evolving business needs, in particular around population health and quality and safety. 
 

 Pat O’Connor recently retired from Interact for Health. 
 

 Michelle Vander Stouw (OnPointe) has been working on health care system work, including 
CHIP/CHNA and focus group work, and Philanthropy Ohio strategic planning work. 

 
 Dawn Miller (Sisters of Charity Foundation of Canton) said her organization is collaborating on piloting 

an employment and case management program, looking at it as a two-generational strategy (parents and 
their children enrolled in the early education program SPARK). She is also working on an infant 
mortality and safe sleep initiative. 

 
 Shiloh Turner (Greater Cincinnati Foundation) said that her organization funds a cohort of backbone 

organizations. What’s new with that cohort this year is viewing all collective impact work through 
equity lens. They are also working in greater Cincinnati on the collective impact on health initiative. 

 
 Randy Runyon (Ohio Association of Community Health Centers) said his organization repurposed 

uninsured dollars ($5 million over the biennium) into education dollars, to use for a project that 
compensates health centers for taking students (med students, nursing, nurse practitioners, behavioral 
health PAs, etc). Another trend nationally that he’s keeping his eye on is that providers are organizing to 
negotiate together while still avoiding anti-trust laws. 

 
 Amy Rohling McGee (HPIO president) recently participated on a panel for the National Health Policy 

Forum, whose audience is congressional staffers and federal agency staffers. This forum focused on 
measuring community health. ARM spoke about the HPIO Health Value Dashboard. 
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 Lesli Johnson (Voinovich School of Leadership and Public Affairs) is working with ODH on the Ohio 

Partners for Smoke Free Families saturation project, teaching providers the 5 A’s. She is also starting to 
do evaluation of PREP program (Personal Responsibility Education Program for Foster Care and 
Adjudicated Youth), a collaboration of ODH and Ohio Department of JFS, and the Ohio Department of 
Youth Services. The program is aimed at kids who are about to age out of foster care and are at high risk 
for behaviors around sexuality.  

 
 Jim Schwab (Interact for Health) is working on the Cradle Cincinnati infant mortality initiative. Another 

activity is addressing the heroin problem in the region. One of the county commissioners made the 
problem his top initiative for the year, and has pulled together agencies and the mayor to work on it. 
Interact for Health also recently underwent staff reorganization. 

 
 Mitch Balk (Mt. Sinai Health Care Foundation) is bringing the Nurse Family Partnership to Cleveland to 

address infant mortality. Particularly excited about the evidence base of the program. 
 Randy Randolph (Major General USAF (Retired)) said he is talking to more and more companies about 

their approach to millennials. The Tri-state Veterans Community Alliance, where Randolph chairs the 
board, orients veterans to community and bridges gaps between what the veterans need and available 
services. 

 
 Angie Dawson (Ohio Commission on Minority Health) initiated local conversations to get community 

level input about what community felt was important to address disparities. Plans for Ohio communities 
came out of that and was aligned with 2011 the HHS action plan to reduce health disparities. Working 
on initiating phase 2 to revisit those current health disparity plans and see what policy plans need to be 
made at the community level. Also pursued an initiative to replicated Ohio Model of the Pathways 
Community Based Hub. Will be initiating an request for proposals process for that model.  

 
 Jan Ruma (Hospital Council of Northwest Ohio) says she is working with her organizations on a local 

level implementing national and Ohio health policies, finding out what works and what doesn’t, and 
focusing on reducing disparities. Also training community health workers to address health disparities. 

 
 Teleangé Thomas (Sisters of Charity Foundation of Cleveland) is focused on health promotion and 

prevention and is engaged at state county and local level on infant mortality initiatives. 
 

 Mark Pilkington (Cardinal Health) reported that Cardinal Health recently purchased OutcomesMTM, a 
medication therapy management company. Working with other pharmacists on legislation in US 
Congress to recognize pharmacists as medical practitioners for Medicaid part B (to be able to bill 
directly). 
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TOPIC DISCUSSION ACTION

Call to Order The meeting was held via conference call and was called to order by Randy Runyon 
at 10:00 AM.   

 

Review of 
financial 
statements to 
date and 2016 
draft budget 

Amy reviewed the Sources and Uses of Cash and the Balance Sheet as of 9/30/2015. 
She pointed out timing issues and differences in projected actual revenue/expenses as 
compared to the 2015 budget. Lynnette suggested that a schedule highlighting these 
timing issues and differences on the revenue side be presented at the board meeting 
for ease of explanation. Next Amy reviewed the draft budget for 2016. The proposed 
annual budget for 2016 is $1.14 million. 

Chris made a motion to 
accept the budget for 
presentation at the board 
meeting. Pat seconded. 
Unanimously approved. 

401K vendor 
change 

Amy reported that the loan issue with a former employee and the HPIO Retirement 
Trust is in the process of being resolved.  The necessary paperwork has been filed 
through the IRS Voluntary Correction Program.  The former employee has removed 
his funds from the trust, which clears the way for us to change our 401K vendor from 
Ubiquity to Mutual of America. Our change in 401K vendor is to take place in 
December. 

 
 
 

Adjournment The meeting was adjourned at 10:43 AM.  

 

 
Health Policy Institute of Ohio 
 
Present on the call:  Randy Runyon (Chair),  Chris Goff,  Pat O’Connor,  Amy Rohling McGee (staff), Neva Hornbeck (staff),  & Lynnette Zody 
(contract CFO) 
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The meeting took place as a conference call and began at 10:00 a.m. Mitch Balk (Governance Committee Chair), Randy Randolph and 
Amy McGee participated in the call.  Quorum was met. Minutes from the meeting follow. 

TOPIC DISCUSSION ACTION 

Governance 
Committee:   
 
Review the current list 
of board directors, 
leadership vacancies to 
fill and potential 
candidates to recruit 

Mitch called the meeting to order.  Amy reviewed the list of board directors whose terms expire 
at the annual meeting in October 2015:  Dawn Miller, Chris Goff, Michelle Vander Stouw, 
David Luby, Mark Pilkington, Randy Runyon, and Teleange Thomas.  Dawn, Chris and 
Michelle will be leaving the board.  Mark, Randy and Teleange have indicated willingness to 
continue serving.  Amy will confirm with David. 
 
Amy reviewed the bios for the following potential board candidates: 

 David Ciccone (United Way of Central Ohio) 
 Brian Pack (Ohio Public Employees Retirement System) 
 Sam Shalala (Employers Health) 
 Heather Torok (St. Luke’s Foundation of Cleveland, Ohio) 

 
Mitch confirmed with Pat O’Connor that she will fulfill the remaining year on her term. 
 
Per discussion at the previous Governance Committee meeting and confirmation of willingness 
to serve, the following is the proposed executive committee for 2016: 

 Jim Schwab, Chair 
 Shiloh Turner, Vice Chair and Evaluation Committee Chair 
 Randy Runyon, Treasurer and Audit & Finance Committee Chair 
 Doug Anderson, Secretary 
 Mark Pilkington, Resource Development Chair 
 Mitch Balk, Governance Committee Chair 

 

The committee 
agreed to propose 
the slate of 
candidates as 
discussed to the full 
board for 
consideration at the 
annual meeting. 
 
 
 
 
 
 
The committee 
agreed to propose 
the executive 
committee as 
discussed to the full 
board for 
consideration at the 
annual meeting. 

Adjournment The meeting adjourned slightly about 10:30 a.m.   

 



10/7/2015 Health Policy Institute of Ohio
Sources and Uses of Cash as of 9/30/2015

Projected
Actual Projected Budget (Under)/Over Notes
YTD Year End 2015 Budget

SOURCES OF CASH
Core Operating Support 605,400 917,900 1,034,500 (116,600) See schedule of variances
Forum Sponsors 50,000 55,000 80,000 (25,000)
Special Projects 46,500 64,000 120,000 (56,000)
Fee for Service (forums reg. fees & printing) 29,920 42,613 40,000 2,613
Other  (board & ind. Donations) 5,806 7,000 7,000 0
Rental Income (from 2014 paid 2015) 850 850 0 850
TOTAL SOURCES OF CASH 738,476 1,087,363 1,281,500 (194,137)

USES OF CASH
Personnel

Salaries, Benefits & Payroll Taxes 576,009 750,009 831,485 (81,476)
Payroll processing 1,102 1,500 1,500 0

Professional Fees
Contractors / Consultants 93,207 111,007 125,000 (13,993)
Contractors on Special Projects 7,500 15,000 43,000 (28,000)

Occupancy & Office
Rent & Operations 46,256 62,756 65,000 (2,244)
Contingency Rent 10,672 10,672 12,000 (1,328)
Office Supplies 3,927 4,594 4,800 (206)
Telecommunications (phone & internet services) 5,575 7,255 9,000 (1,745)
Black & White Copier Lease 3,807 5,924 6,200 (276)
Office Start-up / move related 6,507 6,507 0 6,507

Information Systems
Software Licenses 6,567 9,398 12,100 (2,702)
Hardware 2,000 2,000 0
IT Professional Services 7,875 10,500 12,000 (1,500)

Communications
Color copier rental & supplies 23,055 31,000 31,000 0
Postage & Delivery 227 500 500 0

HPIO Sponsored Events
Convened meetings and conferences 19,660 55,000 55,000 0

Travel & Professional Development
Travel 3,073 3,073 2,500 573
Professional Development 5,467 10,000 10,000 0

Research expenses
Books, Subscriptions, & Other Res. Materials 8,064 9,000 9,000 0

Miscellaneous
Membership Dues 1,650 3,700 3,700 0
Employee & Community Relations 365 1,500 1,500 0
Bank Charges & fees 1,968 3,000 3,000 0
Moving expenses 4,411 4,411 0 4,411

Governance Expenses
Organizational & legal costs 3,141 5,000 5,000 0
 Insurances 3,247 3,247 4,200 (953)
Audit fees & 990 7,700 7,700 7,700 0

BoardMeeting Expenses 482 2,000 2,000 0

TOTAL USES OF CASH 851,514 1,136,253 1,259,185 (122,932)

PROFIT / LOSS (113,038) (48,890) 22,315 (71,205)

Cash Flow Analysis:
BEGINNING CASH BALANCE (checking)* 322,590 322,590 244,151 78,439
Net Profit/Loss (113,038) (48,890) 22,315 (71,205)
Adj (1,375) (1,375) (1,375)
ENDING CASH BALANCE (checking) 208,177 272,325 266,466 5,859



Sep 30, 15

ASSETS
Current Assets

Checking/Savings
Huntingtion 208,177.74
Huntington MM (reserve) 329,837.09
Petty

101300 · Cash 200.00

Total Petty 200.00

Total Checking/Savings 538,214.83

Accounts Receivable
111000 · Accounts receivable 484,529.00
119999 · Grants and pledges receivable

124000 · Grants receivable -8,286.87
119999 · Grants and pledges receivable - Other 1,787.00

Total 119999 · Grants and pledges receivable -6,499.87

Total Accounts Receivable 478,029.13

Total Current Assets 1,016,243.96

Fixed Assets
149999 · Fixed assets

154000 · Furniture & fixtures 60,294.46
155000 · Software 19,833.23
156000 · Computer & office equipment 89,951.78

Total 149999 · Fixed assets 170,079.47

159999 · Accumulated depreciation
164000 · Accum. depr. FF&E -157,450.97
159999 · Accumulated depreciation - Other -7,486.00

Total 159999 · Accumulated depreciation -164,936.97

Total Fixed Assets 5,142.50

Other Assets
Rent security deposit 10,200.00

Total Other Assets 10,200.00

TOTAL ASSETS 1,031,586.46

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

201000 · Accounts payable 460.47

Total Accounts Payable 460.47

Other Current Liabilities
211000 · Payroll Liability Accrual 34,440.75

Total Other Current Liabilities 34,440.75

Total Current Liabilities 34,901.22

Total Liabilities 34,901.22

Equity
300000 · Opening Bal Equity -0.01
329999 · Temporarily restricted net asse

350000 · Restricted for time release 821,000.00

Total 329999 · Temporarily restricted net asse 821,000.00

9:36 AM Health Policy Institute of Ohio
10/06/15 Balance Sheet
Accrual Basis As of September 30, 2015

Page 1



Sep 30, 15

390000 · Net Assets 483,054.98
Net Income -307,369.73

Total Equity 996,685.24

TOTAL LIABILITIES & EQUITY 1,031,586.46

9:36 AM Health Policy Institute of Ohio
10/06/15 Balance Sheet
Accrual Basis As of September 30, 2015

Page 2



10/7/2015 Health Policy Institute of Ohio
Draft Budget 2016

DRAFT 2015 2015
Budget 2016 Projected Budget Difference Notes

as of 9/30/2015 2015 from Budget

SOURCES OF CASH
Core Operating Support 875,000 873,000 989,600 (116,600)
Core Project Specific 45,000 44,900 44,900 0
Forum Sponsors 70,000 55,000 80,000 (25,000)
Special Projects 100,000 64,000 120,000 (56,000)
Fee for Service (forums reg. fees & printing) 45,000 42,613 40,000 2,613
Other  (board & ind. Donations) 7,000 7,850 7,000 850 $850 in leftover rent from former office
TOTAL SOURCES OF CASH 1,142,000 1,087,363 1,281,500 (194,137)

USES OF CASH
Personnel

Salaries, Benefits & Payroll Taxes 800,000 751,509 832,985 (81,476)

Professional Fees
Contractors / Consultants 70,000 111,007 125,000 (13,993)
Contractors on Special Projects 25,000 15,000 43,000 (28,000)

Occupancy & Office
Rent & Operations 65,000 73,428 77,000 (3,572) January rent paid in former office
Office Supplies & office start-up & moving 4,800 15,512 4,800 10,712 Office start-up & moving = $10,918
Phone & Internet Services) 6,600 7,255 9,000 (1,745)
Black & White Copier Lease 6,000 5,924 6,200 (276)

Information Systems
Software Licenses 4,500 9,398 12,100 (2,702)
Hardware 2,000 2,000 2,000 0
IT Professional Services 10,500 10,500 12,000 (1,500)

Communications
Color copier rental & supplies 31,000 31,000 31,000 0
Postage & Delivery 500 500 500 0

HPIO Sponsored Events
Convened meetings and conferences 55,000 55,000 55,000 0

Travel & Professional Development
Travel 3,000 3,073 2,500 573
Professional Development 10,000 10,000 10,000 0

Research expenses
Books, Subscriptions, & Other Res. Materials 9,000 9,000 9,000 0

Miscellaneous
Membership Dues 4,000 3,700 3,700 0
Employee & Community Relations 1,500 1,500 1,500 0
Bank Charges & fees 3,000 3,000 3,000 0

Governance Expenses
Organizational & legal costs 5,000 5,000 5,000 0
 Insurances 3,300 3,247 4,200 (953)
Audit fees & 990 7,700 7,700 7,700 0

BoardMeeting Expenses 2,000 2,000 2,000 0

TOTAL USES OF CASH 1,129,400 1,136,253 1,259,185 (122,932)

PROFIT / LOSS 12,600 (48,890) 22,315 (71,205)

Cash Flow Analysis:
BEGINNING CASH BALANCE (checking)* 282,325 322,590 244,151 78,439
Net Profit/Loss 12,600 (48,890) 22,315 (71,205)
Adj (1,375) (1,375)
ENDING CASH BALANCE (checking) 294,925 272,325 266,466 5,859


