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Non-profit, founded in
1989 in Dayton, OH
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History of Life Services

2014 ®
* Feb — High performing director team creates
concept

» June — CareSource Board presentation & approval
o Summer — Vision & plan for 2015 deployment

» Fall/Early Winter — First recruitment events held in
Dayton

2015

» Jan-March — First Life Services Members placed
through JobConnect

» Spring/Summer — Hired Executive Director &
formed Life Services Team (currently 13
employees)
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The Mission of Life Serwces | .

To make a sustained impact in our member’s lives by effectively
addressing the obstacles that impede progress in a member’s journey
toward improved economic health, physical health and overall
well-being.

Improved v—
.m m. ; Physicall v
B

Health

| [2015 [2016 |
2015'16 Enrolled 1,500 2,500

M et r | CS Education 125 400

Employed 75% Retention 325 600
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Phase I:
JobConnect Program

Pre-Placement Placement Advancement

e Goal e Goal: * Goal:
Overcome barriers Overcome barriers Set the stage for
and create a plan for and begin a career or ongoing stability and
success either education advancement
through career or
education
; | NEWS @
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JobConnect: How it Works

STAKEHOLDERS STAGE OF IMPACT

Advocate

Placement
Specialist

Enrichment
Specialist

Life Services
Metrics Year to Date

Members are

enrolled in or have
139 completed

education training.

for members who

Members have
52 been hired. v have been hired.

Members

working with
6 3 5 Advocates &

Coaches to
stabilize and
find
employment.

Members

at_tended a Members are
Life Services pending

event. employment.

The retention rate

2175
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www.centerforebp.case.edu

CENTER FOR
EVIDENCE-BASED
PRACTICES

at Case Western Reserve University

A partnership between the Jack, Joseph and Morton Mandel
School of Applied Social Sciences & Department of Psychiatry
at the Case Western Reserve School of Medicine

% CASE WESTERN RESERVE

UNIVERSITY g6

Service innovations for people with
mental illness, substance use disorders

SUBSTANCE ABUSE & MENTAL ILLNESS ASSERTIVE COMMUNITY SUPPORTED INTEGRATED
strategies for cn-alccurr.-'ngr disorders TREATMENT EMPLOYMENT/ PRIMARY &

the evidence- INDIVIDUAL BEHAVIORAL
based practice PLACEMENT & SUPPORT HEALTHCARE

@ m based pracice @

INTEGRATED DUAL DIAGNOSIS DUAL DIAGNOSIS
DUAL DISORDER CAPABILITY IN CAPABILITY IN MOTIVATIONAL TOBACCO: RECOVERY
TREATMENT ADDICTION MENTAL-HEALTH INTERVIEWING ACROSS THE
the evidence-based TREATMENT TREATMENT the evidence-based BENEFITS CONTINUUM
practice an organizational an organizational treatment ADVOCACY & a stage-based
t & pl & PLANNING mativational model

relationships
supporting recovery

tool ’ planning tool

CASE WESTERN RESERVE
% CASE WESTERN RE www.centerforebp.case.edu

EST. 1826




The Center for Evidence Based
Practices/Supported Employment CCOE

* We help individuals, organizations, and service
systems become independent and self-sufficient in
the processes of implementing, delivering,
supervising, and evaluating Supported
Employment/Individual Placement and Support
(SE/IPS)

» We provide consultation, training, and evaluation for
organizations who implement SE/IPS in Ohio.

CASE WESTERN RESERVE
%UMVER“”R www.centerforebp.case.edu

EST. 1826
think bevond the possible

What is Supported Employment/Individual
Placement and Support (SE/IPS)?

Supported Employment/Individual Placement and Support
(SE/IPS):

* Evidence-based practice designed to help individuals
identify obtain and maintain part or full time jobs in the
community

» Serves primarily people with severe mental illness

* Emphasizes that work is not the result of treatment and
recovery but integral to both.

CASE WESTERN RESERVE
% R www.centerforebp.case.edu

think bevond the possible




What is Supported Employment/Individual
Placement and Support (SE/IPS)?

» Eight key principles of SE/IPS
e Zero Exclusion Policy
* Employment and Treatment are Integrated
» Competitive Jobs in the Community are the Goal
* Job Search is Rapid
* A Systematic Approach to Job Development is Utilized
» Support Continues for as Long as the Individual Needs it
* Preferences are Honored
* Individuals Receive Benefits Planning Services

% CASE WESTERN RESERVE www.centerforebp.case.edu

UNIVERSITY EST. 1826
think bevond the possible

Consultation

Our consultation services include the following:
Service-systems consultation
* Program consultation (organizational change)

Clinical consultation (supervision & direct
practice)

% CASE WESTERN RESERVE www.centerforebp.case.edu

UNIVERSITY g1 826
think bevond the possible




Core Training and/or Consultation Topics

* Overviews of the SE/IPS model

* The SE/IPS Fidelity Scale

» Effective integration of Employment and Mental Health services
* Motivational Interviewing

» Vocational Profile Development/VVocational Assessment

* Job Development

* Action Planning

» Providing Follow Along Services

» Effective SE/IPS Team Supervision

» Benefits Advocacy and Planning

% CASE WESTERN RESERVE www.centerforebp.case.edu

UNIVERSITY EST. 1826
think bevond the possible

Evaluation

* Organizations participate in SE/IPS fidelity reviews

» Baseline review (usually soon after the beginning of
implementation)

* Ongoing fidelity reviews (periodically following the baseline
review)

* Information from the reviews is utilized to guide consultation
and develop an action plan for the organization

% CASE WESTERN RESERVE www.centerforebp.case.edu

UNIVERSITY g1 826
think bevond the possible




Evaluation — The SE/IPS Fidelity Tool

25 Items Staffing — 3 items - Focus on the composition of the team
broken into and basic Employment Specialist duties.

three

different

sections

Organization — 8 items - Focus of these items is on
collaboration between the organization and other
stakeholders and on the progress towards an organizational
culture that supports SE/IPS.

Services — 14 items - Focuses on the progress the
organization has made in delivering components of SE/IPS
service and on how well the delivery of these services
parallels the principles of SE/IPS.

% CASE WESTERN RESERVE www.centerforebp.case.edu

UNIVERSITY k1826
think bevond the possible’

SE/IPS in Ohio

e 22 organizations throughout Ohio are implementing
SE/IPS and have participated in a fidelity review

* Engaged with nine additional organizations and four
additional ADAMHS board areas with some interest
in implementing SE/IPS

* In 2015, 38% average employment rate.
Employment rates ranged from 14% to 69%.

% CASE WESTERN RESERVE www.centerforebp.case.edu

UNIVERSITY g1 806
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Join Our Mailing List

create account | signin

A

Get connected to ...

« Training events

» Educational resources

» Consulting resources

» Evaluation resources
(fidelity & outcomes)

» Professional peer-networks

f ¥

(/| CASE WESTERN RESERVE
SR N s www.centerforebp.case.edu

Contact Us

Steve Shober, BS, LSW
Consultant and Trainer, IPS Supported
Employment and Benefits Consultation

Center for Evidence-Based Practices
(CEBP)

Case Western Reserve University
10900 Euclid Avenue

Cleveland, Ohio 44106-7169
216-346-2763
Steven.shober@case.edu

f ¥
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Licking County ]
Job & Family Services

Help for today. Hope for tomorrow.

Public Assistance Workforce Development Protective Services

* Food Assistance/ SNAP «  OhioMeansJobs | Licking Adult Protective

¢ Medicaid County

*  TANF/Ohio Works First e Workforce Investment « Children Services

« Disability Assistance Act/Workforce (Child Abuse & Neglect
Innovation & Services)

Opportunity Act (WIOA)
* Employer Services

e Supportive Services (e.g.,
Subsidized Child Care,
PRC, etc.)




Lickin County
Job &gFamlly Services
SNAP/ Food Assistance Adults — 11,555
(July 2015)

26.0%

m Aged/Disabled
Unemployed

M Employed
B Unemployed

July 2015

11,555 Adults
8,545 Children
20,100 Total Individuals

35.2%

Employed 38.8%

Aged/Disabled

Oth L OMJ Customers
LONn9 e Jucational Obtainment
Count ucationa ainmen
Jobs.| "™

January 1, 2014-December 4, 2014

Less than 2 high school diploma (no — g‘g’gf"‘”‘ graduate (or
Some college (no degree)
; Less than a high school diploma
/4 Associate degree — (no diploma)
Some college (no /£ 4 g 1o I Associate degree
ee) ~/ Bachelor's degree

Bachelor's degree [ Other

6,809 customers

High school graduate (or G.E.D.)
(46.5%)




Lickinc___]'-County

Job & Family Serv

Help for today. Hope for tomorro

Abused and Neglected Children in Care Ages Birth to 8

Total children in agency custody:
Children in care ages birth to 8:

363 (August 31, 2015)
184 (50.7%)

Ages Children in Care Parents
0-3 97 80 pa'rents 'have add_iption i_ssges
(30 with opiate specific addictions)
45 a1 35 pa_rents _have add_i_ction i_ssges
(13 with opiate specific addictions)
6-8 16 33 pa.rents .have addiption i;sges
(12 with opiate specific addictions)

October 12, 2015 — 28 infants in custody who were prenatally exposed to

drugs and born with dependence/withdrawal issues

Comprehensive Case Management &
Employment Program (CCMEP)

* To be Implemented July 1, 2016

e Focus on 16-24 year olds

County JFS’s currently provide many services

that create the “Building Blocks” or “foundation
services” that CCMEP will be established upon.

For example...




CCMEP — “Building Blocks”

e Approximately 62 counties already have TANF,
WIOA, and OMJ One-Stop Centers under the
same administrative entity —the CDJFS.

e Many of these “combined” CDJFS already
“blend” or “braid” services and funding
streams to serve multiple populations —
including the hard-to-serve.

CCMEP — “Building Blocks”

e Ohio Works Incentive Program (OWIP)

- Serves TANF/OWEF cash recipients in obtaining and maintaining
employment.

- Many CDJFS provide “incentives” to the consumer to not only

promote employment, but to also reduce the “Benefit Cliff”
effect

Licking County OWIP
S 250 — obtaining employment
S 250 - still employed after 30 days
S 250 - still employed after 90 days
S 250 - still employed after 180 days

109 obtained employment CY15 (Jan. — Oct. ‘15)




CCMEP — “Building Blocks”

Prevention, Contingency & Retention Services (PRC)

- TANF Funds to serve economically disadvantaged families with minor

children
- “Flexible” in administrative design/implementation that reflect the
uniqueness of local community needs

Licking County JFS — FFY15 (Oct. ‘14 — Sept. ‘15)
e Utilities/Shelter — 402 families - $160,815
e Training/Employment — 94 families - $127,105

e Children Services (AR/DR) — 30 families $ 16,000
(rent, utilities, emergencies)

* Kinship Services — 35 families S 24,465
(rent, utilities, emergencies)

CCMEP — “Building Blocks”

Linkages with business to encourage and foster
the hiring of qualified employees including the
hard-to-serve

e Clark County — Code Blue
e Clinton County — Community Partnership
e Licking County — Owens Corning
LGS
e Marion County — Whirlpool
UTLX




CCMEP — “Building Blocks”

Licking County JFS/Children Services Division

- 70% to 90% of child abuse/neglect cases involve
parents/caregivers with drug/alcohol issues

Prior to Medicaid Expansion

Licking County JFS in partnership with Mental Health Recovery Board

issued RFP for AOD counseling and case management services to be co-
located at Children Services.

Medicaid Expansion

Has enhanced this partnership by more adults/parents having Medicaid
coverage for AOD services.

CCMEP — “Building Blocks”

Licking County JFS/Children Services Division

AOD Treatment/Case Management Program

CY15 - Jan. to Sept.
Total Referred — 112

Served — 68 (60.7%)
Refused Services — 44 (39.3%)

Enrolled

Currently being served - 30

Referred to other treatment agencies - 14
Successful completion - 11

Unsuccessful completion - 7

Referred to residential centers — 3
Incarcerated - 3




Contact Information

/""'-—__-_’
Licking County

Job & Famlly Serwces

Help for today. Hope for tomorrow.

John D. Fisher, Director
John.Fisher@ifs.ohio.gov
740-670-8855

74 S. 2nd St,
P.O. Box 5030
Newark, OH 43058-5030
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Step 1: Job

Readiness Training

= 6-day, 35-hour
workshop. Topics
include:

Job Applications
Attitudes & Beliefs
Workplace Ethics
Business Etiquette
Self-Confidence
Problem Solving
Employer Expectations
Managing Barriers
Money Matters/Budgeting
Interview Skills
Conflict Resolution

Step 2
Job Search

= One-on-one
guidance from a
Professional
Development
Specialist

= Access to a core
group of 75 employ-
ers, computer and
internet access,
application help and
onoing interview
preparation

Step 3
Job Retention

= “One Year One Job”

= Regular contact with
Members and
employers for at
least a year to help
Member stabilize

= Volunteer mentors
for intensive 1:1
support (optional)

= Re-employment in
event of job loss

Step 4
Advancement

= Career
Advancement Coach
assists with plan to
improve a behavior,
skill, or education to
increase
marketability and
earning power.
Income supports
and financial
coaching







S RESULTS




Job Readiness Workshop Graduates

Total Employments

Total # of Members Employed

Retention - 12-Months One Job
(One Year One Job)

Retention - 12-Months Continuous
(One or multiple jobs)

# Members Achieving Self-Sufficiency
(Wages above 200% FPL)

# Members Improving Net Income

# Members Increasing Net Worth

# Members Improving Credit Scores
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