
 

 
 
 

HPIO Board of Directors 
Quarterly Meeting  

HPIO Conference Room 
Monday, April 27, 2015 
10:45 a.m. to 2:00 p.m. 

 
 
 

 AGENDA ITEM LEAD 
1.  Call to Order & Announcements 

 Re-introduce Sarah Dorn, Health Policy Assistant 
C. Goff 

2. Declaration: Conflict of Interest C. Goff 
3. Consent Agenda: 

Approve the acceptance of the following board and committee 
meeting minutes and financial statements: 

 Board of Directors Meeting Minutes (January 26, 2015) 
 Audit and Finance Committee Minutes (April 13, 2015) 
 Sources and Uses of Cash and Balance Sheet 

C. Goff 

4. Resource Development: 
 Discuss opportunities for social enterprise exploration 
 Review resource development goals for next 3 years 
 Discuss forum sponsor follow up 
 Review core funding proposals for 2015 

J. Schwab  
M. Pilkington 
A. McGee 
R. Aly 
S. McGee 

5. Lunch  
6. Policy Updates: 

 Review and discuss Medicaid Basics brief 
 Overview of state budget process and highlights 
 Review and discuss CHA/CHNA research 
 Overview of activities related to Health Value Dashboard 

A. McGee  
S. Gilligan 
R. Aly 
A. Stevens 

7. Audit and Finance: 
 Adopt resolution to update credit cards with PNC Bank 

 

C. Goff 
 

8. Executive Session C. Goff 
 
 
 
 

Next Quarterly Board Meeting: 
Monday, July 20, 2015 
10:30 a.m.-2:00 p.m. 
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TOPIC DISCUSSION ACTION 

Call to Order 
and 
Announcements 

Meeting called to order at 10:40 a.m. by Michelle Vander Stouw, 
acting chair. 
 
Pat O’Connor announced her retirement from Interact for Health. 
The board gave their congratulations. 
 
Amy Rohling McGee also introduced new board member Jason 
Orcena.  
 

 

Conflict of 
Interest 

Michelle Vander Stouw asked if any member wished to report a 
conflict of interest.   

None 
reported. 

Consent 
agenda 

The Consent Agenda including the following items was approved: 
 Board of Directors meeting minutes (October 27, 2014) 
 Resource Development Committee minutes (January 9 

2015) 
 Audit and Finance Committee minutes (January 16, 2015) 
 Evaluation Committee minutes (January 16, 2015) 
 Executive Committee (November 21, 2014 and January 12, 

2015) 
 Sources and Uses of Cash and Balance Sheet 

 

David Luby 
moved for 
approval, 
Randy 
Randolph 
seconded. 
Motion 
accepted. 

Policy updates 
 

Medicaid Enrollment Trends Brief 
McGee discussed the Medicaid Enrollment Trends Brief, released by 
HPIO in December 2014. This brief is a special analysis conducted 
as follow-up to the Medicaid expansion study conducted 2 years 
ago. The brief revisits projections that were a part of the initial study 
and discusses other potential impacts of new Medicaid eligibility 

 

Health Policy Institute of Ohio 
 
Pursuant to notice, the Board of Directors of the Health Policy Institute of Ohio (HPIO) met for their quarterly 
meeting on January 26, 2015, at the offices of HPIO. Voting board directors in attendance were Mike Abrams, 
Doug Anderson, Jason Orcena, Angela Dawson, Theresa Long, David Luby, Dawn Miller, Randy Randolph, 
Mark Pilkington, Craig Thiele, Shiloh Turner, and Michelle Vander Stouw. The following members participated 
by phone: Jim Schwab (vice chair), Mitch Balk, Lesli Johnson, and Pat O’Connor. Michelle Vander Stouw 
chaired the meeting as the only executive committee member attending in-person. 
 
Those not present were Chris Goff (chair), Jan Ruma, Randy Runyon, and Teleange Thomas. 
 
Staff in attendance:  Amy Rohling McGee, Reem Aly, Stephanie Gilligan, Janet Goldberg, Neva Hornbeck, 
Amy Bush Stevens, Nick Wiselogel, Sarah Bollig Dorn and Todd Ives. 
 
Sarah Bollig Dorn and Amy Rohling McGee recorded the minutes and Dawn Miller (Secretary) reviewed the 
minutes.  
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TOPIC DISCUSSION ACTION 

levels.  
 
McGee and Stephanie Gilligan (HPIO) discussed data and re-
projections contained in the brief. A board director asked if HPIO 
analyzed the state’s original projections.  McGee responded that 
the HPIO intentionally did not discuss those in this brief, as that is the 
state’s responsibility. McGee also pointed out that a section on 
page 8 of the brief lists the challenges of re-projecting. 
 
Angela Davis asked if the Medicaid extension data was available 
broken down by race and ethnicity. McGee clarified that it was 
not. 
 
McGee also noted that the brief includes a literature review about 
outcomes, interviews with key stakeholders and a discussion of 
implications for future study. 
 
McGee emphasized that we should not expect that just because 
Medicaid was expanded that Ohio’s overall health ranking will 
improve dramatically, since access to health care only makes up 
10-20 percent of health –access is necessary but not sufficient to 
achieving health. 
 
Craig Thiele suggested setting expectations about how indicators 
might be expected to move and over what timeline. Jason Orcena 
suggested that one potential measure is how access to care can 
stabilize other aspects of life (job retention, economic stability, etc), 
a measure which will change more quickly than health outcomes. 
 
Mitch Balk also pointed out that access to insurance does not 
necessarily mean access to care. McGee noted that this point is 
discussed in the brief. 
 
Health Value Dashboard 
Amy Bush Stevens reviewed the process and conceptual 
framework of the Health Value Dashboard. The focus of the 
Dashboard is on “health value,” a combination of population 
health outcomes and healthcare costs. 
 
Reem Aly then discussed the results of the Dashboard. She started 
with the overview, which shows that Ohio ranks 47th in health value. 
She walked through the at-a-glance pages of the Dashboard, 
including the overview, snapshot of health strengths and 
challenges (the metrics where Ohio ranks the best and worst), and 
the snapshot of disparities. 
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Following questions about the validity and relevancy of some 
metrics, McGee, Dawson, and Thiele discussed that selection of 
metrics was a long process with multiple workgroups who reviewed 
hundreds of metrics against extensive criteria to decide on which 
data ended up in Dashboard. Additionally, some data that we 
wished we could have don’t exist. 
 
A board director asked if HPIO plans on updating this on the 
annual/biannual basis. Aly and McGee responded that we would 
certainly like to update, but that the timeline (annual or biannual) 
for updating the Dashboard has not yet been decided. 
 
Another board director asked if this data would be regionalized in 
the future. Stevens responded that we have created a crosswalk 
that points readers to local/regional data for the metrics where it is 
available, but in some cases local/regional data doesn’t exist. 
McGee also notes that HPIO is talking with a few local 
organizations who are interested in the framework for their 
community needs assessments and similar projects. 
 
Dawson also pointed out that this is cutting-edge work. McGee 
notes that we are talking with national organizations who are 
interested in the process.  Schwab noted that Ohio businesses 
should be aware of the Dashboard. 
 
Next steps for the Dashboard 
Stevens noted that the Dashboard is being re-released this week, 
as a reminder and because a few small updates have been made 
to the Dashboard. Stevens and Nick Wiselogel walked through the 
Dashboard webpage on the HPIO site. 
 
Stevens then discussed the forum and training conducted on 
December 17, 2015, to review the Dashboard and select priority 
metrics based on several criteria where HPIO can lead collective 
impact effort in Ohio. Top priorities identified are tobacco, food 
insecurity and healthy food access, behavioral health access.  
 
HPIO currently has a survey out to workgroups to get their input on 
priorities, and the results so far confirm the same top three priorities. 

Audit and 
finance 
 

McGee reviewed the year-end financial statements, specifically 
the Sources of Uses of Cash (approved at the beginning of the 
meeting in the consent agenda). This discussion included some 
changes to the layout and reporting. McGee also noted that 
moving expenses will be incurred in 2015 rather than 2014 because 
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TOPIC DISCUSSION ACTION 

of delays in the moving process. 
 
In Uses of Cash, HPIO came in under budget on payroll because of 
a staff vacancy since summer of 2014.   
 
Overall, the HPIO’s financial performance in 2014 was excellent; 
$100,000 was transferred to the board-designated cash reserve 
account per the Board decision at the October 2014 quarterly 
board meeting. 

Review of 
annual HPIO 
evaluation 
results 
 

Vander Stouw, McGee, and Stevens led a review and discussion of 
the annual HPIO evaluation. The evaluation includes feedback 
from the annual stakeholder survey, forum evaluation surveys and 
the internal HOOTL (HPIO Outputs and Outcomes Tracking Log).  
 
Vander Stouw noted that the Evaluation Committee has reduced 
the number of HPIO metrics tracked in recent years (from 87 to 51), 
and would like to continue to do so, without reducing the utility for 
the staff and board. 
 
Stevens reported that 563 respondents completed the year-end 
stakeholder evaluation, which is double the previous year’s 
response rate.  
 
Performance strengths for 2014 

 Relevance, objectivity and credibility of HPIO forums, 
publications and other activities 

 Very strong policymaker engagement  
 Highly active convened groups 
 Strong social and traditional media presence 

 
Performance weaknesses for 2014 

 Lower-than-anticipated web traffic  
 Below-target number of publications 

 
Stevens discussed long term trends in the web traffic, including the 
updated “snowman” handout. HPIO had fewer publications this 
year because of the Dashboard (which counted as 1 publication) 
and 4 special project reports (which did not count toward the 
publication total.) 
 
Recommendations for 2015 (for full description, see Evaluation 
Packet) 

1. Maintain efforts to build relationships with legislators, 
including new leadership and members. 
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2. Be careful to balance special projects with core work. 
3. Avoid releasing publications or hosting events past 

December 10. 
4. Rely less upon consultants and hire an additional staff 

person. Thoroughly vet all consultants and seek out sources 
of high-quality consultants. 

5. Experiment with new, innovative ways to “get the word out” 
about HPIO products and to reach out to a wider range and 
number of stakeholders.  

6. Consider hosting some events or meetings outside 
Columbus. 

7. Increase stakeholder understanding of HPIO’s many 
convened groups by sharing information about the purpose 
of each group and how people are recruited to participate. 

8. Build upon the work of the Health Value Dashboard. 
9. Continue to address Medicaid expansion and other aspects 

of ACA implementation, telehealth, and population health.  
10. Continue to reduce the intensity of evaluation activities in 

2015 by decreasing the number of metrics. Assign targets for 
metrics that were first introduced in 2014. 

 
Mark Pilkington asked if there was a way to analyze web traffic to 
determine who is viewing materials and then target for funding 
requests. Others responded that this is difficult to do. 

Resource 
development 

Discuss forum sponsor follow up 
McGee passed around spreadsheet asking for feedback from 
board members on the thank you notes they sent to sponsors.  
 
Review resource development goals for next 3 years 
Interact for Health’s annual contribution has been around $300,000 
since the creation of HPIO. HPIO is also the largest grantee for 
Interact for Health. Interact for Health informed HPIO a couple of 
years ago that they would need to reduce this investment over 
time.  More recently, Interact committed $200,000 for HPIO funding 
in 2016 and indicated that it will likely be $150,000 in 2017. Interact 
for Health noted that this reduction is not an indication of 
dissatisfaction, but a reflection of their belief that HPIO is now well-
positioned to seek other sources of funding. 
 
McGee indicated that she is formulating resource development 
goals for the next several years. 
 
Discuss strategy for social enterprise exploration 
McGee updated the board on the social enterprise exploration 
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and the process going forward. 
 
A meeting to brainstorm and vet social enterprise options will be 
held on Friday, Feb 27, and any interested board directors are 
welcome. The group will consider potential social enterprise ideas, 
taking these ideas through a concept quick screen tool, and 
decide if there are any worth exploring further.  
 
Following that meeting, if there is an idea(s) worth exploring, HPIO 
will form impact team drawing in community members and 
stakeholders from outside HPIO.  McGee noted that there has 
already some list building for the impact team members, and 
asked the board for suggestions. A board member pointed out that 
the Federal Reserve Bank in Cleveland might be interested in being 
part of the impact team. Other suggestions are welcome. 

Miscellaneous Wellness Reimbursement Program 
McGee told the board about the employee Wellness 
Reimbursement program, which reimburses HPIO staff members for 
health and fitness related expenses, up to $350 in 2015. 100% of 
staff participated in 2014.  
 
Third Quarter Board Meeting 
McGee also raised a proposal to change July board meeting date 
to July 20th, 2015, from July 27th.  The board agreed.  
 
McGee let the board know that the organization’s move will take 
place later this week. 
 

Following 
today’s 
meeting, 
McGee sent 
out an 
invitation 
with the 
updated 
date for the 
July board 
meeting. 

Adjourn and 
move to 
executive 
session 

Vander Stouw called to move to executive session at 1:35 pm.  

Executive 
Session 

The Board met in executive session   

Adjourn Executive Session was adjourned around 1:55 p.m. 
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TOPIC DISCUSSION ACTION

Call to Order The meeting was held via conference call and was called to order by Randy Runyon 
at 3:01 PM.   

 

Review Annual 
Financial 
Statements 

Amy reviewed the Q1 2015 financial statements beginning with the cash flow and 
explaining all notable differences. She noted that $100K from St. Luke’s Foundation 
arrived in 2014 but is for FY 2015. Mike Abrams asked if we had a larger carryover 
at year end because of this; Amy responded that this was the case. 
 
She also let the committee know that the HealthPath Foundation informed us that 
they will not be able to consider a proposal from HPIO in 2015, due to other financial 
commitments. They assured us that they are supportive of HPIO’s work and will be 
able to consider a proposal early in 2016.  This creates a potential budget shortfall, 
but we have additional requests pending that could make up the difference.  
 
Forum sponsorships are being solicited and we are about half way to our goal.  
 
The salary/benefits expenditure line is lower than anticipated due to a staff vacancy 
that has just been filled.  Moving expenses were incurred in 2015, rather than 2014, 
because the move was delayed until 2015.   
 
Related to the Balance Sheet, Amy noted that the board designated cash reserve 
account is now $329,344.10 because of the transfer of $100K on the end of 2014.   

Mike made a motion to 
approve HPIO’s 1st 
Quarter 2015 financial 
statements. Chris 
seconded. Unanimously 
approved. 
 
 
 

 
Health Policy Institute of Ohio 
 
Present on the call:  Randy Runyon (Chair), Pat O’Connor, Mike Abrams,  Chris Goff, Amy Rohling McGee (staff), Neva Hornbeck (staff),  & 
Lynnette Zody (contract CFO) 
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Pat asked about the negative balance in Accounts Receivable of -$17,362.87.   
Lynnette explained that the negative balance was a prior year entry prepared by the 
auditors to discount the value of the accounts receivable balance due in future years 
to present value.   Pat then asked about the $204,501.59 net income reduction.  
Lynnette explained that the Balance Sheet is shown on an accrual basis, with grant 
income reflected in the year it is awarded.  The expenses associated with the revenue 
are then booked as they occur, with a large amount in future years if multi-year grants 
are awarded. 
  

Adjournment The meeting was adjourned at 3:21 p.m. Pat made a motion to 
adjourn the meeting.  
Mike seconded.  
Unanimously approved. 

 



4/7/2015 Health Policy Institute of Ohio
Sources and Used of Cash as of 3/31/2015

Projected
Actual Projected Budget (Under)/Over
YTD Year End 2015 Budget

SOURCES OF CASH
Core Operating Support 282,500 889,500 1,034,500 (145,000)
Forum Sponsors 31,000 36,000 80,000 (44,000)
Special Projects 10,000 54,000 120,000 (66,000)
Fee for Service (forums reg. fees & printing) 6,993 31,993 40,000 (8,007)
Other  (board & ind. Donations) 250 7,250 7,000 250
Rental Income (from 2014 paid 2015) 850 850 0 850
TOTAL SOURCES OF CASH 331,593 1,019,593 1,281,500 (261,907)

USES OF CASH
Personnel

Salaries, Benefits & Payroll Taxes 200,563 778,863 831,485 (52,622)
Payroll processing 399 1,452 1,500 (48)

Professional Fees
Contractors / Consultants 48,857 111,007 125,000 (13,993)
Contractors on Special Projects 0 15,000 43,000 (28,000)

Occupancy & Office
Rent & Operations 12,597 62,097 65,000 (2,903)
Contingency Rent 10,672 10,672 12,000 (1,328)
Office Supplies 1,608 4,308 4,800 (492)
Telecommunications (phone & internet services) 1,910 9,560 9,000 560
Black & White Copier Lease 1,376 6,127 6,200 (73)
Office Start-up / move related 6,507 6,507 0 6,507

Information Systems
Software Licenses 2,925 11,318 12,100 (782)
Hardware 0 2,000 2,000 0
IT Professional Services 2,625 10,500 12,000 (1,500)

Communications
Color copier rental & supplies 8,170 30,997 31,000 (3)
Postage & Delivery 52 502 500 2

HPIO Sponsored Events
Convened meetings and conferences 1,944 55,444 55,000 444

Travel & Professional Development
Travel 817 2,817 2,500 317
Professional Development 4,281 10,481 10,000 481

Research expenses
Books, Subscriptions, & Other Res. Materials 1,885 9,685 9,000 685

Miscellaneous
Membership Dues 50 3,750 3,700 50
Employee & Community Relations 0 1,500 1,500 0
Bank Charges & fees 335 3,135 3,000 135
Moving expenses 4,411 4,411 0 4,411

Governance Expenses
Organizational & legal costs 0 5,000 5,000 0
 Insurances 3,247 3,247 4,200 (953)
Audit fees & 990 0 7,700 7,700 0

BoardMeeting Expenses 9 1,009 2,000 (991)

TOTAL USES OF CASH 315,240 1,169,089 1,259,185 (90,096)

PROFIT / LOSS 16,353 (149,496) 22,315 (171,811)

Cash Flow Analysis:
BEGINNING CASH BALANCE (checking)* 322,590 322,590 244,151 78,439
Net Profit/Loss 16,353 (149,496) 22,315 (171,811)
Adj (1,577) (1,577)
ENDING CASH BALANCE (checking) 337,366 171,517 266,466 (93,372)
*CC charge occurred in 2014 paid in 2015

*Beginning balance includes prepaid expenses of $25,736

Includes $10K to OSU on behalf of W. Hayes
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Mar 31, 15

ASSETS
Current Assets

Checking/Savings
Huntingtion 337,366.19
Huntington MM (reserve) 329,506.54
Petty

PayPal 201.95
101300 · Cash 200.00

Total Petty 401.95

Total Checking/Savings 667,274.68

Accounts Receivable
111000 · Accounts receivable 457,917.90
119999 · Grants and pledges receivable

124000 · Grants receivable -19,149.87
119999 · Grants and pledges receivable - Other 1,787.00

Total 119999 · Grants and pledges receivable -17,362.87

Total Accounts Receivable 440,555.03

Total Current Assets 1,107,829.71

Fixed Assets
149999 · Fixed assets

154000 · Furniture & fixtures 71,854.46
155000 · Software 19,833.23
156000 · Computer & office equipment 89,951.78

Total 149999 · Fixed assets 181,639.47

159999 · Accumulated depreciation
164000 · Accum. depr. FF&E -160,968.97
159999 · Accumulated depreciation - Other -7,486.00

Total 159999 · Accumulated depreciation -168,454.97

Total Fixed Assets 13,184.50

Other Assets
Rent security deposit 10,200.00

Total Other Assets 10,200.00

TOTAL ASSETS 1,131,214.21

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

201000 · Accounts payable 445.87

Total Accounts Payable 445.87

Other Current Liabilities
Paycheck deductions -404.79
211000 · Payroll Liability Accrual 34,440.75

Total Other Current Liabilities 34,035.96

Total Current Liabilities 34,481.83

Total Liabilities 34,481.83

2:08 PM Health Policy Institute of Ohio
04/01/15 Balance Sheet
Accrual Basis As of March 31, 2015

Page 1



Mar 31, 15

Equity
300000 · Opening Bal Equity -0.01
390000 · Net Assets 1,301,233.98
Net Income -204,501.59

Total Equity 1,096,732.38

TOTAL LIABILITIES & EQUITY 1,131,214.21

2:08 PM Health Policy Institute of Ohio
04/01/15 Balance Sheet
Accrual Basis As of March 31, 2015
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