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A story from McDonald’s…



The health care law is big. Really big.



And it’s not well understood



Really not well understood



And it’s still really controversial



What isn’t Obamacare?

Obamacare is not a government 
takeover of the American health care 

system. 

It’s not universal coverage, either.





So what is Obamacare?
Obamacare is a three‐pronged approach
to increasing insurance coverage in the 

United States.



So what isObamacare?

•Pre‐existing conditions get covered

•Everyone has to buy insurance – or pay a 
fine

•Subsidies to purchase coverage



The history

•Signed into law on March 23, 2010
•Uncertainty reigned for three years
•Two really important things happened

•The Supreme Court decision in summer 2012
•The 2012 Presidential election



The current state of play

Healthcare.gov’s rollout was a 
disaster…



The current state of play

…But lots of people signed up for insurance–
more than expected.



Lessons from open enrollment

1. Building a health care program to cover 
millions of people is insanely hard. 



Lessons from open enrollment

2. About 8 million People really, really want 
health insurance.

"We made enrollment so much harder than it needed 
to be. There was a knowledge gap, there were 

glitches, most people didn't know about financial 
assistance or navigators. We had so many hurdles and 

yet they persevered.” – Mike Perry, PerryUndem



Lessons from open enrollment

3. The biggest barrier to getting people 
covered is cost. 

39 percent of the uninsured say they didn’t 
get coverage because it’s too expensive.
‐Kaiser Family Foundation April 2014 tracking poll



Where do things go from here?

Obamacare probably isn’t getting 
repealed. 

But it still faces big challenges. 



Challenge 1: Expanding Medicaid



Challenge 1: Expanding Medicaid
This leaves 4.8 million people in a coverage 
gap. 



Challenge 1: Expanding Medicaid

•Obstacles to the Medicaid expansion
•Politics: Obamacare is still controversial, 
and the 2014 midterms are right around 
the corner

•Policy: States are worried about getting 
stuck spending more on their Medicaid 
programs



Challenge 2: Increasing reach



• State	exchanges	do	the	best	at	outreach	
and	enrollment

•The	botched	rollout	of	Healthcare.gov
underscored	how	hard	it	is	to	build	an	
exchange

Challenge 2: Increasing reach



Challenge 3: Increasing popularity
If	Obamacare works,	will	people	notice?



Challenge 3: Increasing popularity
If	Obamacare works,	will	people	notice?



Challenge 4: Measuring success

•How	do	we	know	if	Obamacare is	
working?

• Coverage	levels
• Access	to	care
• Population	health
•Health	costs



If past is prologue…



Lessons from open enrollment

2. Building big health care programs is 
insanely hard.







Thank you! 


