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Leaders lead teams 
and  mentor team 
work. Teams 
influence how leaders 
lead. 

Leaders facilitate 
accountability. 

Accountability 
supports 
psychological safety. 
Employees trust that 
they’ll be treated 
fairly. 

Leaders facilitate 
improvement  and set 
educational curriculum. 

Learning efforts are 
known to all and 
discussed as a  
daily part of work 

Frontline teams 
continuously 
own reliable 
processes 

Teams know the 
game plan and 

agree upon specific 
behaviors. 

Generates reliable care 
by applying best 

evidence and minimizing 
variation  

Generate quality and 
mitigate and eliminate 

defects 
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Learning coupled 
with reliable design 
generates reliable 
care  

Teamwork 

Reliable Process 
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