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@u NATIONWIDE CHILDREN'S

When your child needs a hospital, everything matters.



Becoming a Highly Reliable
Organization (HRO)

* Doing what you say you will do: 100%

* Not doing what you say you won’t do: 100%

* Principles developed in other industries
" Inherently risky, but manage to get it right
O Nuclear power

O Commercial aviation

> fLINATIONWIDE CHILDREN'S Zero Hero
%_\ 4 When your child needs a hospital, everything matters™

a safe day. Every day.



Principles of HROs — Weich and Sutcliffe

Anticipation:

* Preoccupation with failure

= Little failures = big ones waiting to happen
* Reluctance to simplify

= Dig deep for reasons for failures

e Sensitivity to operations
" Beoutandabout
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Principles of HROs — Weich and Sutcliffe

Containment:

e Commitment to resilience
= Pick up the pieces and get back to work; learn from
mistakes

 Deference to expertise
= Realize lower ranking workers may know the most
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SSEs per 10,000 Adj Patient Days
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Serious Safety Event Rate
12-Month Rolling Average
NCH experiences a Serious Safety Event once every 122 days

Zero Hero
Program Begun
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85% reduction from peak; p<0.01

Number of Events



Number of Events

Preventable Harm Index (PHI)
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69% reduction from peak; p<0.01




OCHSPS Foundation

“OCHSPS” = Ohio Children’s

Hospitals Solutions for
Patient Safety

B C/,W Ales Cincinnati

YA\ Children’s

! iy
-.b"' Children's Hospital 1\ norren

S CHILDREN'S
Cleveland Clinic : _

e Shared aspiration: Ohio the

safest place in the nation for o WIDE CEILDRENS
children’s health care

% 2 When your child needs a frmj}itdf, ewrjﬂ‘fring madtters”

: <( PROMEDICA
e Strong leadership and TOLEDO CHILDREN'S HOSPITAL

support from CEOs Boards

Mercy Childrens Hospifal LA\
Care you can believe in. Hamhm aaoies |
* Transparency of data: - BT -

willingness to share
successes and failures



OCHSPS Foundation

Translating the process
from a single hospital toa [ Chbdwens g Sincinnati
Statewide collaborative
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Advantages: Cleveland Clinic CHILDRENS
* Long history of collaboration ey

and data sharing Sf-NToNwIDE CriLoReNs
* Trust levels
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e Significant results on tactical TOLEDO CHILDREN'S HOSPITAL

projects L
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OCHSPS Foundation

Translating the process

from a single hospital to a E3 Chidinenr K Gincinnat.

Statewide collaborative

Challenges:
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-.b"' Children's Hospital 1\ norren

Cleveland Clinic R i
Shift in dynamics Y
Hospitals at different points ~ <l-NATIONWIDE CHILDRENS

on the journey < PROMEDICA
\

Some hospitals within TOLEDO CHILDREN'S HOSPITAL
hospitals Mercy Childrens Hospifal 2\

] . ercy Chtlarens MOspila
Different levels of available g Roinbow Babis

A & Children's Hospital

resources



Ohio Children’s Hospitals'

Eolutions far Ohio Children's Hospitals' Solutions for Patient Safety (OCHSPS) Ohio Network
JLHNLEL y

Patient Safety Serious Safety Event Rate (SSER)

SSER is Expressed as a Rolling 12 Month Average per 10,000 Adjusted Patient Days (APD)
MNetwork Aggregate
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# of Serious Safety Events [55E) Baseline (0.9) ==- Goal (0.43) —e— Serious Safety Event Rate (55ER)
12010 | 111 | 0211 | 03/01 | 0411 | 0511 | 0611 | OF/81 | 0811 | 09011 | 10011 | 1001 | 1211 | 09012 | 0212 | 0312 | 0412 | 0512 | 0612 | 0712 | OB12 | 09012 [ 10v12 | 11712
B5E & 4 5 4 4 4 3 0 z z 4 5 4 3 5 0 4 4 3 5 z 5 z z
S5ER 190 | 103 | 032 | 0.8 | 0T | 080 | 074 | 0ES | 0BZ | 053 | 050 | D.EZ | 045 | 04B | 047 | D42 | 042 | 042 | 042 | D48 | 048 | 051 | 043 | D48 | O
10,000 APD B15 | B3z | 875 | 881 | 847 | 704 [ess [ees |72 | 7az | v2d [ 7oE |70 | 7ar | 735 | 7as | 7Es | 7as |eam | 7a5 |74 [ &7 |6Es | Es4 |7

Note: Ohio Definition implemented in January 2011. The baseline and goals displayed on this chart were established as of January 2011

This document is part of the quality assessment activities of Ohie Children’s Hospitals" Solutions for Patient Safety Leamning Metwork and, as such, it is a confidential document not subject to discovery purseant to Ohio Revise
Code Section 2305.25, 2305 251, 2305252, and 2305 253, Any committess involved in the review of this document, as well as those individuals preparing and submitting information to such committess, claim all privileges and
protection afforded by ORC Sections 230525, 2305 251, 2305 252, 2305 253 and 2305.28 and any subsequent legislation. The information contained is solehy for the use of the individuals or entity intended. |f you are not the
intended recipient, be aware that any disclosure, copying, distribution or use of the contents of this information are prohibited.




Ghin Shildran’s Porplialy' Ohio Children's Hospitals' Solutions for Patient Safety (OCHSPS) Ohio Network
Solutiens for

Patient Safety Serious Harm Index

Every patient. Every day
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OCHSPS Ohio Children’s Network:
Conclusions to date

e Substantial reduction in Serious Safety Events and All
Serious Harm is obtainable across the board in all

hospitals statewide
* Includes smaller hospitals and hospitals within hospitals
 How can that occur in smaller hospitals without as many
resources as bigger hospitals?
= Shared resources for training and videos
= Case for safety and demonstrated results compel
behavior change?
= Are we reaching “tipping Point” or “hundredth monkey”
effect in our industry?

Ohio Children’s Hospitals’
Solutiens for

Patient Safety
Every patient. Every day.




OCHSPS National Children’s Network:
Eliminate Preventable Harm Nationally

CMS Contract with OCHSPS

e $4.3 million over two years with option for third year

e 2012: Phase | — 25 national children’s hospitals join OCHSPS

e 2013: Phase Il = 50 additional children’s hospitals join OCHSPS

Ohio Children’s Hospitals’
Solutiens for
Pattent Safety

ry patient.



National Children’s Network — Phase |

Arkansas Children’s Hospital

Children’s Hospital Los Angeles

Lucile Packard Children’s Hospital at Stanford
Rady Children’s Hospital

Children’s Hospital Colorado

Nemours Alfred I. duPont Hospital for Children
Children’s Healthcare of Atlanta

Riley Children’s Hospital

Children’s Mercy Hospitals and Clinics
Boston Children’s Hospital

Helen DeVos Children’s Hospital

University of Michigan C.S. Mott Children’s
Hospital

Children's Hospitals and Clinics of Minnesota
St. Louis Children's Hospital

Steven and Alexandra Cohen Children's Medical
Center of New York

Wake Forest Baptist Health Brenner Children’s
Hospital

Akron Children’s Hospital

Cincinnati Children's Hospital and Medical
Center

Cleveland Clinic Children’s Hospital
Dayton Children's Hospital

Mercy Children's Hospital
Nationwide Children's Hospital
Rainbow Babies & Children's Hospital
ProMedica Toledo Children's Hospital
Children's Hospital of Philadelphia
Children's Hospital of Pittsburgh
Children's Hospital at Vanderbilt
Cook Children's

Texas Children's Hospital

Primary Children's Medical Center
Seattle Children's Hospital

Children's National Medical Center

Ohio Children’s Hospitals’
Solutiens for
Patient Safety

Every patient. Every day.

e  Children's Hospital Wisconsin



National Children’s Network — Phase i

Advocate Children's Hospital
Cardinal Glennon Children's Medical Center

Children's Hospital & Medical Center,
Omaha

Children's Hospital & Research Center,
Oakland

Children's Hospital at Dartmouth

Children's Hospital at Erlanger

Children's Hospital at Lehigh Valley Hospital
Children's Hospital of Central California

Children's Hospital of Orange County
(CHOC)

Children's Hospital of The King's Daughters
Children's Hospital, Louisiana

Children's Medical Center- Dallas
Children's of Alabama

Covenant Children's Hospital

East Tennessee Children's Hospital
Floating Hospital for Children

Golisano Children's Hospital

Greenville Hospital System Children's
Hospital

Hasbro Children's Hospital

Kapi‘olani Medical Center for Women &
Children

Kosair Children's Hospital
Langone Children's

Le Bonheur Children's Hospital
Loma Linda University Children's Hospital
Lurie Children's Hospital

Mary Bridge Children's Hospital

Mayo Eugenio Litta Children's Hospital
Miami Children's Hospital

Miller Children's Hospital

Niswonger Children's Hospital

Palmetto Health Children's Hospital
Penn State Hershey Children's Hospital
Phoenix Children's Hospital

St. Christopher's Hospital for Children
St. Joseph's Children's Hospital

University of South Carolina Children’s
Hospital

Vermont Children's Hospital
Wolfson Children's Hospital
Yale-New Haven Children's Hospital



OCHSPS National Children’s Network:
Eliminate Preventable Harm Nationally

Beyond CMS Contract

 Spread to all children’s hospitals across the country

*  Maximize opportunities (during and after conclusion contract) to
spread to adult systems via pediatric hospitals within larger systems

e Beyond the hospital setting

Ohio Children’s Hospitals’
Solutiens for
Patient Safety

Every patient. Every day.
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