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Becoming a Highly Reliable 
Organization (HRO) 
• Doing what you say you will do: 100% 

 

• Not doing what you say you won’t do: 100% 
 

• Principles developed in other industries 
 

 Inherently risky, but manage to get it right 
 

o Nuclear power 
 

o Commercial aviation 
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Principles of HROs – Weich and Sutcliffe 
Anticipation: 
• Preoccupation with failure 
 Little failures = big ones waiting to happen 

• Reluctance to simplify 
 Dig deep for reasons for failures 

• Sensitivity to operations 
 Be out and about 
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Principles of HROs – Weich and Sutcliffe 
Containment: 
• Commitment to resilience 
 Pick up the pieces and get back to work; learn from 

mistakes 

• Deference to expertise 
 Realize lower ranking workers may know the most 
 



85% reduction from peak; p<0.01 



69% reduction from peak; p<0.01 



 OCHSPS Foundation 
“OCHSPS” = Ohio Children’s 
Hospitals Solutions for 
Patient Safety 
 

• Shared aspiration: Ohio the 
safest place in the nation for 
children’s health care 
 

• Strong leadership and 
support from CEOs Boards  
 

• Transparency of data:  
willingness to share 
successes and failures 

 
 



Translating the process 
from a single hospital to a 
Statewide collaborative 

• Long history of collaboration 
and data sharing 

• Trust levels 
• Significant results on tactical 

projects 

Advantages: 

 OCHSPS Foundation 



 OCHSPS Foundation 
Translating the process 
from a single hospital to a 
Statewide collaborative 

• Shift in dynamics 
• Hospitals at different points 

on the journey 
• Some hospitals within 

hospitals 
• Different levels of available 

resources 

Challenges: 







OCHSPS Ohio Children’s Network:  
Conclusions to date  

• Substantial reduction in Serious Safety Events and  All 
Serious Harm is obtainable across the board in all 
hospitals statewide 
• Includes smaller hospitals and hospitals within hospitals 
• How can that occur in smaller hospitals without as many 

resources as bigger hospitals? 
 Shared resources for training and videos 
 Case for safety and demonstrated results compel 

behavior change? 
 Are we reaching “tipping Point” or “hundredth monkey” 

effect in our industry? 
 



OCHSPS National Children’s Network: 
Eliminate Preventable Harm Nationally  

CMS Contract with OCHSPS 
 

•  $4.3 million over two years with option for third year 
 

•  2012:  Phase I – 25 national children’s hospitals join OCHSPS 
 

•  2013:  Phase II – 50 additional children’s hospitals join OCHSPS  
 



National Children’s Network – Phase I  
• Arkansas Children’s Hospital 
• Children’s Hospital Los Angeles 
• Lucile Packard Children’s Hospital at Stanford 
• Rady Children’s Hospital 
• Children’s Hospital Colorado 
• Nemours Alfred I. duPont Hospital for Children 
• Children’s Healthcare of Atlanta 
• Riley Children’s Hospital 
• Children’s Mercy Hospitals and Clinics 
• Boston Children’s Hospital 
• Helen DeVos Children’s Hospital 
• University of Michigan C.S. Mott Children’s 

Hospital 
• Children's Hospitals and Clinics of Minnesota  
• St. Louis Children's Hospital 
• Steven and Alexandra Cohen Children's Medical 

Center of New York 
 

 

• Wake Forest Baptist Health Brenner Children’s 
Hospital 

• Akron Children’s Hospital 
• Cincinnati Children's Hospital and Medical 

Center 
• Cleveland Clinic Children’s Hospital 
• Dayton Children's Hospital 
• Mercy Children's Hospital 
• Nationwide Children's Hospital 
• Rainbow Babies & Children's Hospital 
• ProMedica Toledo Children's Hospital 
• Children's Hospital of Philadelphia  
• Children's Hospital of Pittsburgh 
• Children's Hospital at Vanderbilt   
• Cook Children's 
• Texas Children's Hospital  
• Primary Children's Medical Center 
• Seattle Children's Hospital  
• Children's National Medical Center  
• Children's Hospital Wisconsin  



• Advocate Children's Hospital  
• Cardinal Glennon Children's Medical Center  
• Children's Hospital & Medical Center, 

Omaha 
• Children's Hospital & Research Center, 

Oakland 
• Children's Hospital at Dartmouth 
• Children's Hospital at Erlanger 
• Children's Hospital at Lehigh Valley Hospital 
• Children's Hospital of Central California 
• Children's Hospital of Orange County 

(CHOC) 
• Children's Hospital of The King's Daughters  
• Children's Hospital, Louisiana 
• Children's Medical Center- Dallas 
• Children's of Alabama 
• Covenant Children's Hospital  
• East Tennessee Children's Hospital  
• Floating Hospital for Children 
• Golisano Children's Hospital  
• Greenville Hospital System Children's 

Hospital 
• Hasbro Children's Hospital 
• Kapi'olani Medical Center for Women & 

Children 
 

• Kosair Children's Hospital 
• Langone Children's 
• Le Bonheur Children's Hospital  
• Loma Linda University Children's Hospital 
• Lurie Children's Hospital  
• Mary Bridge Children's Hospital 
• Mayo Eugenio Litta Children's Hospital  
• Miami Children's Hospital 
• Miller Children's Hospital 
• Niswonger Children's Hospital  
• Palmetto Health Children's Hospital  
• Penn State Hershey Children's Hospital 
• Phoenix Children's Hospital 
• St. Christopher's Hospital for Children 
• St. Joseph's Children's Hospital 
• University of South Carolina Children’s 

Hospital 
• Vermont Children's Hospital 
• Wolfson Children's Hospital 
• Yale-New Haven Children's Hospital 

 

National Children’s Network – Phase II 
 



OCHSPS National Children’s Network: 
Eliminate Preventable Harm Nationally  

CMS Contract with OCHSPS 
 

•  $4.3 million over two years with option for third year 
 

•  2012:  Phase I – 25 national children’s hospitals join OCHSPS 
 

•  2013:  Phase II – 50 additional children’s hospitals join OCHSPS  
 

Beyond CMS Contract  
 

•      Spread to all children’s hospitals across the country 
 

•      Maximize opportunities (during and after conclusion contract) to 
spread to adult systems via pediatric hospitals within larger systems   
 

•      Beyond the hospital setting  
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