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Overview

Review Internal Data Sources 

Examples of how we use internal data to inform decisions 

Discussion

Review External Data Sources 

Demonstration of report building in CARES 



Internal Data 



Internal Data Overview

• Divisional dashboards aim to streamline programmatic data reporting 
processes and increase data visibility among sections.

• Enable commonly reported divisional data and indicators to be readily 
available for programmatic staff, FCPH leadership, and serve as an agency 
resource for all staff.



Internal Dashboards Metric Examples

Paragraph text 



Using Internal Data to Inform Decisions 

• Streamlined  Return on Investment Reporting
• Annual Reports
• Ensures alignment on agency goals and strategic plans



Discussion

What internal data are you currently 
tracking?

Is there anything missing from your 
internal data? 

How do you currently share internal 
data? What are additional ways you 
could share/ use internal data?

What data do you wish you had to 
evaluate/improve your program?



External Data 



External Data Overview 
• The Franklin County Comprehensive Addiction and Recovery Evaluation 

System (CARES) was developed by FCPH using the Conduent Healthy 
Communities Institute Platform. 

• CARES was funded through the Overdose Data to Action (OD2A) grant 
received by Franklin County Public Health (FCPH) from the Centers for Disease 
Control and Prevention (CDC), Division of Overdose Prevention (DOP), National 
Center for Injury Prevention and Control (NCIPC). 



External Data Overview  
• Franklin County CARES is a public facing website that provides 

comprehensive data on addiction, recovery, and health for residents and 
communities in Franklin County.

• Franklin County CARES also provides resources and data-driven strategies to 
address several health topics including substance use and misuse. 



Using External Data to Inform Decisions   
• FCPH utilizes data from CARES to supplement internal data when writing grant 

applications and creating reports.

• Community organizations use data from CARES for grant applications or reporting.

• Indicators that are available at different geographical levels allow FCPH to visualize 
what neighborhoods are experiencing worse health outcomes and prioritize 
services. 



Using External Data to Inform Decisions   

• Used the Stories capability to inform the community about the Overdose Data to 
Action Grant and the work FCPH is doing related to overdose prevention. 

•  CARES features a Promising Practices Database to inform professionals and 
community members about documented approaches to improving community 
health. 



Website Review & Demo

Review what data is available on CARES

Review what data sources are used for 
CARES 

Deep dive of common data topics 

Report building demonstration 



Website Review & Demo

QR Code for CARES 
website 

https://www.franklincocares.org



Deep Dive  
Are there any topics you want to look further into? 



Deep Dive  
Are there any topics you want to look further into? 

Scenario: You are a data analyst working for an organization focused on 
affordable housing and poverty alleviation in Ohio. You have been tasked 
with creating a report that summarizes the current state of affordable housing 
and poverty rates. Which indicators on CARES should be included in this 
report?  



Questions?



Thank you!

ShalomelAchi@franklincountyohio.gov

LoganLegg@franklincountyohio.gov



We value your opinion
Please fill out our evaluation form to share your thoughts 
on this workshop
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