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Meeting objectives
1. HPIO will update the group on Health Value 

Dashboard activities and impact from Dec. 
2014 - Jan. 2016.

2. Participants will be aware of the timeline, 
process and workgroups for the 2017 
Dashboard. 

3. The group will reach consensus on the criteria 
and process for reviewing and finalizing 
metrics for inclusion in 2017 Dashboard. 

4. The group will generate ideas for improving 
the effectiveness of the 2017 Dashboard.



2014 Dashboard activities and 
impact



Dashboard dissemination
• Released Dec. 2014 at HPIO forum 

(94 participants)
• 2 webinars in Feb. 2015 (101 total 

participants)
• 35 presentations (2014-2015)
• 3x legislative testimony (2015)
• 13 media stories (2014-2015)
• 6,756 page views on Dashboard

website (2014-2015)







HPIO’s top 5 most useful publications 
of 2015

“Which 
publications/
resource 
pages did 
you find most 
useful for 
influencing 
the 
policymaking 
process?” 
(n=234)



“How does your organization plan to use 
the 2014 Health Value Dashboard?” 
(n=38 hard copy order form respondents)



Legislators turn to the Dashboard
“The 2014 HPIO Health Value Dashboard 
served as a backdrop for all of our [Senate 
Health and Human Services Committee] work 
during this General Assembly and I will 
continue to use this dashboard as a reference 
point for us as we enter 2016. We must 
continue to hold ourselves accountable to 
shared, transparent metrics and HPIO's work 
provides us with such an opportunity.” 
--Senator Shannon Jones (R-7)
2015 Wrap Up Newsletter, December 2015



Legislators turn to the Dashboard
“It’s nice to have organizations, such as 
HPIO, measuring the same guidelines 
that we are also trying to measure 
internally within the state. To have an 
external source measure it, as well, and 
let us know if we are moving the needle: 
what we’re doing right, what we’re 
doing wrong.”
--Senator David Burke (R-26)
Joint Medicaid Oversight Committee 
hearing, July 2015



Annual Stakeholder Survey quotes
“The Health Value Dashboard is an amazing 
tool utilized at the organizational level to 
persuade policymakers to make changes in 
statute and regulation to improve Ohio's 
health care outcomes.”

“The 2015 Dashboard continues to be the go 
to document that is shaping policy within 
many state level meetings.”

“HPIO's dashboard is recognized on a bi-
partisan basis as setting benchmarks for Ohio's 
performance on quality indicators.”







Dashboard process and 
timeline





What makes this dashboard different?

19



What is the value added?

Includes costs
Comprehensive set of health 

determinants
Concise at-a-glance format for 

policymaker audience

20



Health Value Dashboard logic model



2017 Dashboard timeline



Dashboard workgroups



Workgroup sign-ups



Metric review process



How is Ohio doing?

*Similar to HPIO Dashboard Population Health domain: (“Health outcomes” for AHR; “Healthy Lives” 
for Commonwealth; “Physical for Gallup)



Ohio’s rank in America’s Health Rankings from 1990 to 2015

Source for poverty rate: U.S. Census Bureau, Current Population Survey, Annual Social and Economic Supplements, Historical Poverty Tables — People.





Nick, insert Gallup 
healthways trend 
graph





New metric lists to consider
• National Health Equity Index 
• Vital Signs: Core Metrics for Health and 

Health Care Progress (Institute of Medicine) 
• Robert Wood Johnson Foundation Culture 

of Health Action Framework 
• The State of Mental Health in America
• Commonwealth Fund Quality-Spending 

Interactive
• Ohio patient-centered medical home 

(PCMH) quality measures 
• Improving population health planning in 

Ohio report 



Revisiting the “bike rack”



Revisiting the “wish list”



Rigor

RealityRelevance

Decision criteria for updating metrics

Consistency across editions = comparisons over time



Suggestions for improving 
effectiveness of the Dashboard



Ideas for 2017 edition
• Evidence-based strategies
• Equity
• Change over time, post-ACA 

implementation
• In-depth look at cost
• Impact projections
• National advisors
• Follow-up on tobacco, food 

insecurity, behavioral health 
access



Discussion questions
1. What are the key changes in the overall 

health value landscape that we should keep 
in mind as we plan for the next edition of the 
Dashboard?

2. What suggestions do you have for improving 
the layout, messaging and dissemination of 
the Dashboard?  Which of these are most 
important?

3. What other suggestions do you have for 
improving the effectiveness of the 
Dashboard? Which of these are most 
important?



Health Value Dashboard logic model



Next steps



www.hpio.net/HMAG


